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Flathead County Solid Waste District 
Board of Directors Meeting 
October 23, 2012 – 3:00 p.m. 
Landfill Office 
 
 
1. Roll Call    
 

Board Members present:  Hank Olson, Chairman; Greg Acton, Vice Chair; John Helton, Member 
at Large; Lorin Lowery, City of Columbia Falls; Wayne Miller, Board of Health; Alan Ruby, 
Member at Large and Cal Scott, County Commissioner.  
 
District Staff present:  Public Works Director Dave Prunty; Operations Manager Jim Chilton and 
Recording Secretary Deborah Morine. 
 
Attendees:  Kim and Jera Schwegel, R. Roe, Margaret Davis, Randy Burns and Mayre Flowers. 

 
2. Introductory Remarks from Chairman 
 
 Hank Olson thanked everyone for attending. 
 
3. Comments from public 
 

Margaret Davis, resident of Lakeside.  Stated her concern of closing the Lakeside site and 
directing traffic to the Somers site creating more congestion on Highway 82.  She would like 
there to be a prerequisite of installing a left turn lane on Highway 82 into the container site before 
closing the Lakeside site.  She also suggested creating an inter-local agreement with Lake County 
to use their container site. 
 
Hank thanked her for her comments and concerns. 
 
Alan Ruby questioned whether an agreement would be possible as the Public Service 
Commission sets service boundaries.   
 
There were general discussion regarding Lake County garbage being hauled to the Missoula 
landfill and the fact that the Lake County container sites are gated, manned and closed on 
holidays.    

 
4. Program Updates from Non-Profits  
 

Mayre Flowers stated that they are moving forward with the community recycling program and 
are updating the pharmaceutical brochure.  She also said that she is receiving requests from 
schools to do landfill tours in the fall.  Mayre said there are not funds in the budget to support 
added tours at this time, but is willing to expand the program if the Board is willing.  Hank asked 
what the cost would be.  Mayre will furnish that information next month. 
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John Helton stated he heard an advertisement on the radio that Pacific Steel and Recycling is now 
accepting e-waste. 
 

5. Approval of the Board Meeting Minutes for September 25, 2012 - Action Required 
 

John Helton moved to adopt the minutes for September 25, 2012.  Wayne Miller seconded.  
Motion passed. 

   
6. Action Agenda 
 
 There are no items on the action agenda this month 
 
7.  Director’s Report 
 

a. Bigfork-Lakeside Container Site Closure 
 

Staff has received many phone calls and emails on the possible closure of the Bigfork and 
Lakeside container sites.  Most of the citizens are upset that the sites will most likely be 
closing.  After the explanations are given some citizens have any understanding and can 
agree with the issues and the District’s desire to control and staff the sites.  Many think 
that while the District is looking at cost savings and safety issues it is just being passed on 
to them because they have to drive further to dump their refuse.  A notice prepared by a 
citizen was attached to the cans in Bigfork and Lakeside telling citizens of the District’s 
desires on the closures.  This is likely the reason for the majority of the calls to our offices 
and the Commissioner’s office but getting the information out to the citizens is positive. 
 
Dave addressed the issue of a left turn lane on highway 82 and stated the county has no 
control regulating this issue.  He said it had been brought up when the Somers site was 
improved six or seven years ago and MDT determined it wasn’t warranted, but will revisit 
the issue with the state.   
 
Alan Ruby stated that the key to consolidating the Lakeside and Bigfork sites is staffing (at 
least) the Somers site. 

 
b. Landfill Expansion Project  

 
Appraiser Gene Lard, has started the appraisals for the properties in the southwest corner 
and the SkyAir property.  Gene thinks he can get two appraisals done per week and should 
be done by the end of November. 
 
SWT Engineering was on site in October for a project regarding our storm water ponds 
and took an opportunity to drive the SkyAir property with staff.  Their basic design in the 
Strategic Plan gave us the knowledge that the sight is capable of meeting our airspace 
requirements.  After their closer review of the property there are some more innovative 
ideas for the landfill configuration if the District decides to purchase this property.  Staff 
discussed with them the ability to increase the buffer distance from the property perimeter 
and the access corridor from Highway 93 to Prairie View Road.  SWT is looking at 
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utilizing the existing landfill access road with some form of bridge system over Prairie 
View.  This is all preliminary conceptual design ideas that would need to be analyzed and 
refined before the purchase of the property would be warranted. 

 
c. Annual Volumetric Report for Landfill 

 
SWT Engineering has completed the annual review of the operations of the Landfill.  The 
site was flown on July 11, 2012 to generate a topographic survey of the property.  This 
topo is then compared to the previous year topo and the volume of fill utilized and the 
amount of soil removed for cover is calculated. 
 
From July 10, 2011 to July 11, 2012 the operation consumed 161,630 cy of airspace and 
disposed of 93,713 tons of refuse.  The effective density, which is the total weight of 
refuse disposed divided by the gross airspace used, equals 1,160 lbs/cy.  The Board’s 
annual goal for this number is 1,000 lbs/cy.  The estimated refuse density is 1,413 lbs/cy 
and the calculated refuse to soil ratio is 4.6:1.  The site balances at a 3:1 refuse to soil 
ratio.  Any ratio exceeding the site balance indicates an excellent utilization of our 
landfill’s airspace.  We are landfilling more refuse with less cover soil to help extend the 
life of the landfill.  The volume of waste accepted at the landfill increased 1.3% as 
compared to the previous year’s volume. 
 
Along with this utilization work SWT Engineering also refines our Closure/Post Closure 
cost estimates for the facility.  This is an annual requirement of the Montana Department 
of Environmental Quality (DEQ) as required by the Solid Waste regulations.  The cost 
estimates were increased with an inflation factor of 3%, as reported in the Engineering 
News-Record.  The closure costs of the North Area Landfill are estimated at $4,111,422, 
the South Area Landfill at $14,103,616 and the 30 year post closure monitoring expense is 
$6,902,674.  The total of these costs is $25,117,712.  The District has $7,046,463 is our 
Closure/Post Closure trust account or 28% of the needed money. 

 
  Han asked Dave and Jim to send a letter of appreciation to the crew. 
 

d. Canyon Container Site Construction 
 

Staff has received the report from Forest Management Specialists, Inc. (FMS) on the 
logging for the Essex site.  It estimates that there is around $13,798 in revenue from 36.6 
thousand board feet of timber. 
 
Bids were received from three companies to complete the logging of the site.  The low bid 
was from Badger Excavating, Inc., with a lump sum price of $13,960 which includes the 
logging and hauling the timber to the mill.  It also includes the piling and burning of all 
slash and stumps on the property.  They have provided their needed insurance certificates, 
performance bond and signed the contract.  They will start the work on October 22nd and 
plan on completion within two weeks. 
 
The temporary approach to the site has been constructed and approved by the Montana 
Department of Transportation (MDT).  The utility companies have also been satisfied with 
the construction.  When site construction occurs next summer there will be minor 
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eptember

improvements to make to the approach but this work was needed to allow the logging 
project to proceed.   

 
 

e. Union Negotiations with Operating Engineers Local 400 
 

The Operating Engineer’s Union, who represent our landfill workers, requested to 
negotiate the collective bargaining agreement this spring.  After ten bargaining meetings 
the County provided the “last, best and final” offer to the Union on October 15, 2012.  It 
was requested that the contract be taken to the members for their vote. 

 
f. Removal of House on Gray Property 

 
The house was scheduled to be moved on October 17th but that date was delayed until the 
following week.  Staff has completed our tasks for the move by removing the trees in the 
travel path and cleaning up the slash.  The due date for the removal in the contract with 
Scott Hedstrom was November 1st. 

 
g. Refuse Operations 

 
Operations proceeded well for the month.  Tonnage/Volumes are shown below:  

S  
 Total  to landfill    8,108.23 

 

he District landfilled 0.1% more waste in September, 2012 as compared to September, 

ate revenue for fiscal year 2012 was projected to be $750,000.  Through September the 

 
h. Budget and Financials 

ave reviewed the budget and financials with the board. 
 
. Comments from Board Members 

Hank remarked that Dave has been catching heck over considering consolidating the Bigfork and 

lan expressed kudos to Dave, Jim and crew regarding the excellent utilization of our landfill’s 

MSW
 Total Appliances Collected   837 

  Junk Vehicles Collected   1 
 Truck Trips to Container Sites  425 
 Refuse tons/trip    6.83 
 
T
2011 and our refuse trucks hauled 2.5% more waste comparing the same time frame.   
 
G
gate has generated $249,187.19 or 33% of revenue through 25% of the fiscal year.  Last 
year at this time the gate has generated $231,756 for three months of FY2011/2012. 

 
D

8
 

Lakeside container sites.  He wants to reiterate that it’s the Board’s vision and goal and shouldn’t 
be held against Dave personally.  Dave is just doing his job. 
 
A
airspace.  He is also looking forward to concluding the landfill expansion process. 
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al, Lorin and Wayne also gave kudos to Dave, Jim and crew on the utilization of the landfill’s 

ayne also stated that we need to continue to work on reducing littering along the roads and 

 
ment 

The meeting was adjourned at 4:05 p.m. 

C
airspace. 
 
W
highways in the county. 
 

9. Adjourn
 
 


