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Story: Partnering with the community to offer affordable legal help

Seniors sometimes need legal assistance, but many have a limited income making it difficult if not
impossible for them to pay typical attorney fees. (When the current Area Plan on Aging was developed
in October 2011 almost 91% of Flathead County’s 18,273 seniors were considered low-income.) To
help address this need, AOA partners with four attorneys in the Flathead Valley who offer free 30-
minute consultations to the individuals we refer to them. Recently a woman came to our office seeking
help with a legal issue. She had already gotten several quotes for the work she needed done ranging
from $600-$1300, well out-of-reach given her monthly income of only $700. We referred her to one of
our partnering attorneys who agreed to do the work for $300 and to set up a payment schedule she could
afford. After she made her first payment the attorney dropped her total bill further to $200. She told
AOA staff that she was so dumbfounded and grateful that she couldn’t help but cry.

AOA Administration

Building
e CDBG

o On 2/6/13 the Commissioners expressed verbal support to move forward with application for
a $450,000 Community Development Block Grant to cover a portion of the cost of a new
AOA building. The City of Kalispell will have to approve the application as it is their “slot.

o On 2/12/13 Director Lisa Sheppard submitted a letter of interest to Katherine Thompson,
Community Development Manager, for presentation to the Kalispell City Council.

o On 2/15/13 Katherine Thompson requested additional information for the Kalispell City
Council’s review of the CDBG request on 2/25/13, including status of the Preliminary
Architectural Review (PAR), site selection, matching funds commitment and data on the
number of people in the low-to-moderate income range who will be served by the project.
These items are scheduled for discussion and consideration on today’s agenda.

e Building Proposal

o On 2/6/13 the Commissioners also expressed support for forming a committee of
stakeholders to examine how AOA can enhance services to meet the needs of the growing
and diverse senior population and the implications for building design and location.

o On 2/11/13 Lisa Sheppard submitted a draft six-month plan to convene a stakeholder
committee, solicit broad community input and develop recommendations for presentation to
the Commissioners.

e County Capital Improvement Plan (CIP)

o AOA staff submitted a draft proposal to include a new AOA building in the County’s CIP.

(2/7113)
e Kelly Road
o Discussions have begun on ways to mitigate safety issues at our current location



o The Risk Management Team, Jed Fisher and Pat McCarthy are scheduled to meet at AOA on
2/22/13 to review options

Advisory Council

The AOA Advisory Council meeting was held on 2/14/13. The purpose of the meeting was to set
the stage for strategic planning.
o Members engaged in a roundtable discussion to get to know one another and share their
particular areas of interest and expertise.
o AOA staff presented a comprehensive overview of AOA services.
o Next steps regarding overall strategic planning and formation of a Building Committee were
discussed.

Strategic Planning

We began our strategic planning process with a staff retreat on 1/26/13.

The strategic planning process will provide the foundation for and complement the development of
the building proposal.

We are starting to schedule focus groups of various stakeholders around the County for the end of
February and into March.

Legislative Issues

AOA staff are monitoring the status of the automatic cuts in federal discretionary spending known as
sequestration (now scheduled to take effect in March) as well as efforts in the Montana legislature to
move funding for aging services from One-Time-Only into the base budget and adding an additional
$3 million dollars over the biennium.

Outreach/Education/Media - Increased outreach is a goal in our Area Plan on Aging (Oct. 2011- Sept.

2015)

Director Lisa Sheppard was interviewed about existing AOA programs and new directions by KGEZ
radio station. (1/28/13)

AOA advertised current services in the January 2013 Annual Housing Guide issue of Montana 55
magazine.

The Daily Interlake reported on Commissioner’s CDBG discussion. (2/6/13)

Lisa Sheppard gave a speech to approximately 400 people at the Three Rivers Bank Heritage Club
dinner. (2/7/13)

The AOA Council Wellness Committee and SHIP/SMP volunteer provided information on AOA
services, general Medicare information and fraud/abuse at Flathead Regional Healthcare’s Third
Annual Heart Fair. Thank you to Commissioner Scott for volunteering his time to this effort!
(2/9/13)

Eagle Transit

January 2013 ridership was 8,546 (which is a new monthly record) compared with 7,789 in January
2012. FY13 ridership to date is 54,643 up 2.6% from last year’s total of 53,251. Annual target is
78,750 or approximately 6,562 rides per month. The average for this fiscal year through January
2013 is 7,806 rides per month. We are on track to total more than 90,000 rides this fiscal year.

The Eagle Transit Advisory Board met on 2/7/13. The focus of the meeting was review of the FY
2014 budget and the Dept. of Transportation (5311) grant submission for $564,760.

Public notices have been posted regarding the new 5 Year Transportation Coordination Plan



Nutrition

Total meals served in January were 6,366. Congregate meals totaled 3,248 and home delivered
meals totaled 3,118. There were 12 new home delivered customers and 34 new congregate
customers. Total meals served this fiscal year as of January 31, 2013 were 44,090. Average meals
served per month to date is 6,299, which is slightly under the FY 2012 average of 6,370 meals per
month. Our target for FY 2013 is 77,250 (monthly average 6,437).

&R

January statistics include:
o 263 hours of homemaker services (2,089 through 1/31/13, an average of 299 per month); our
annual target is 3,675 or an average of 306 hours per month
o 179 hours of escort/errand services (1,091 through 1/31/13, an average of 156 per month);
there is no workload indictor for this service in the FY 2013 budget
o 236 hours of respite (1,661 through 1/31/13, an average of 237 per month); our annual target
is 3,500, which averages 292 hours per month.
From December:
o 7 new legal clients
o 1,756 calls/walk-in assistance; our annual target is 11,220 units of service, an average of 935
per month
o 49 telephone reassurance calls
o 19 Ombudsman visits
o 48 SHIP contacts
o 59 home visits to at risk clients.
As of January there is a waiting list for homemaker and escort/errand services.
A new volunteer SHIP/SMP counselor has been trained and has passed the certification test.
AOA staff met with representatives of Kalispell Regional Hospital and Foundation to discuss
partnering on a new Falls Prevention Initiative. (2/4/13)
AOA referred and is providing stipends or respite funding for five AOA clients to participate in the
Care Farm Day Program pilot being implemented by Maarten Fischer with A Plus Health Care in
collaboration with area farmers and ranchers. The purpose of the Care Farm program is to offer
seniors and people with disabilities opportunities to socialize, contribute useful work, exercise, learn
and teach skills, and have fun. It can also serve as respite for caregivers. Eagle transit Country Dial-
a-Ride will be used for transportation. The pilot will begin shortly and will run for 3 months.
Outcomes will be monitored and reported. If the pilot is successful, AOA will look for grant or
other funding to support stipends on an ongoing basis.

RSVP

RSVP Director Sue Holst has been appointed to serve on the Veteran’s Affairs Volunteer Service
Committee for Flathead County. Duties include participation in quarterly meetings with the
Veteran’s Affairs Office in Helena and acting as an outreach liaison between the Veteran’s Office
and local veterans. She is also serving with the Flathead Veterans Service Providers organization.
RSVP staff are in the process of preparing “Volunteer Value Statements” for all categories of
volunteers as well as all County workstations to show the cost equivalent of the services provided by
the volunteers for free (using Montana’s hourly rate of $15.28 from the Independent Sector, a non-
partisan leadership network for nonprofits, foundations, and corporate giving programs).



o Staff have completed a draft statement for Meals on Wheels volunteers showing a
contribution of at least $186,327 for last fiscal year. (See details at the end of this report.)

o Additionally, the work of the three volunteers who contribute approximately 20 hours per
week to assist RSVP staff is valued at a minimum of $15,891 per year.

The cribbage program is wrapping up for the year culminating in an All Schools Cribbage
Tournament on 3/27/13 from 9:00 am-2:00 pm at the Gateway West Mall. Two students from each
participating school will play. Commissioners are invited to attend!

o Eleven elementary schools hosted 55 volunteer coaches to teach cribbage to 480 students
between October-February.

o The coaches have volunteered more than 800 hours this year mentoring students, a monetary
value of $12,224. More than that though, the seniors and children love interacting with each
and the teachers love it that the seniors are secretly helping the kids to substantially improve
their math skills.

From 1/21/13-2/15/13, RSVP and the Senior Centers collected donations of personal care items and
canned goods for the Veteran’s Food Pantry in honor of MLK day.

The RSVP Board will meet on 2/20/13.

The Federal CNCS Grant for $50,246 was submitted on 1/23/13.

Development of the application for the United Way grant is underway.

Senior Mobile Home Repair

The Advisory meeting was held 2/12/13.

Five projects have been completed and nine are in progress.

New donations received totaling $850.

Grant requests have been submitted to Plum Creek for $3000 and Roundup for Safety for $5000.

Senior Centers - A primary AOA focus is outreach to area Senior Centers to build relationships, extend

support, and explore new opportunities for partnership.

Lisa participated in a joint meeting of AOA and all of the center board presidents on 2/11/13, hosted
by the Whitefish Community Center. The group decided to meet quarterly to share ideas and plan
and coordinate ongoing collaborative efforts. Each center will also distribute their monthly
calendars of activities and newsletters to the group.

Scheduling focus groups with Center Boards and general membership is underway.

Lisa is scheduled to meet with the Bigfork Senior Center Board and meet members in March.

On 2/13/13 Lisa discussed options for supporting joint fundraiser for all Senior Centers with David
Mirisch, fundraising consultant from Missoula.



Volunteer Value Statement

Workstation: AOA Nutrition Program
January 1, 2012 through December 31, 2012

The following report illustrates the tremendous value volunteers provide to our Senior Community in
relation to the Meals on Wheels and Congregate Meals Programs of Flathead County. Meals on
Wheels is one of several programs the Agency on Aging provides. The Retired and Senior Volunteer
Program, which is also a part of the Agency on Aging, supports the “Meals” program by providing 92%
of the volunteers.

Site # Volunteers # Hours S Value of Service (15.28/hr.)
(RSVP)
Congregate Meals — Kelly Road 646.00 9,870.88
Congregate Meals — Kal. Sr. Center 919.00 14,042.32
Congregate Meals - Lakeside 107.50 1,642.60
Congregate Meals — N Valley 510.00 7,792.80
Congregate Meals — Whitefish 336.51 5,141.87
Meals on Wheels — Kelly Road 4,895.09 74,796.98
Meals on Wheels — Bigfork 183.95 2,810.76
Meals on Wheels — Lakeside 762.50
Meals on Wheels — North Valley 265.00 4,049.20
Meals on Wheels- Whitefish 3,372.30 51,528.74
Total Hours 11,997.85
Total dollar value at MT rate of $15.28/hr $183,327.14

Total dollar value based on the Independent Sector’s
Value of Volunteer time (used by all United Ways)= $21.79 $261,433.15

The dollar value of volunteer time is based on information from the Independent Sector’s website.
(www.independentsector.org/volunteer _time) Charitable organizations throughout the United States
use these figures to illustrate the amount of community support an organization receives from their
volunteers.

We have shown the rate calculated for MT as well as the “Value of Volunteer” Rate that is used by all
United Ways. The Flathead County RSVP program receives funding and support from United Way and
uses the 521.79 figure for the United Way Application for funding.


http://www.independentsector.org/volunteer_time

