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Approved at the August 23, 2011 meeting 
 
Flathead County Solid Waste District 
Board of Directors Meeting 
July 26, 2011 – 5:00 p.m. 
Landfill Office 
 
 
1. Roll Call   
 

Board Members present:  Hank Olson, Chairman; Greg Acton, Vice Chairman; Jim Dupont, County 
Commissioner; Lorin Lowry, City of Columbia Falls; Wayne Miller, Board of Health; and Alan Ruby, 
Member at Large.  Absent:  John Helton, Member at Large. 
 
District Staff present:  Public Works Director Dave Prunty, Operations Manager, Jim Chilton and 
Recording Secretary, Deborah Morine. 
 
Attendees:  Don Connors, Scott Finfrock and Mayre Flowers 

 
2. Introductory Remarks from Chairman 
 
 Hank Olson thanked everyone for attending and noted that Jim Dupont and John Helton were absent 
 
3. Comments from public  
 

Don Connors – Kalispell.  Addressed the Board and asked if they had any authority over personnel 
issues.  He believes there are serious problems regarding the Operators at the landfill and the Board 
members are not being informed enough. 
 
Wayne Miller asked Don if the employees requested him to speak for them.  Don stated no, he does 
not represent the employees or the union.  He went on to say that “moral is in the toilet”.  Don 
requested the Board create an Investigations Committee to interview the operators to get the “full side” 
of what’s happening.   
 
Hank Olson stated that the Board has nothing to do with the daily management of the landfill and their 
only involvement with personnel issues would be grievances.  Hank suggested if there is a problem, to 
go to management first, and if they want to carry it further to continue up the chain of authority.  Hank 
asked Don to state what he believes the problems are in writing.  Hank also asked what is affecting the 
employees.  Don said that Operators are afraid to wear their safety gear in public places because it has 
the FCSW logo and they are being approached by the public regarding the anti-salvaging policy.  Don 
added that the District has the highest workers comp rate in the county.    
 
Hank stated that he would take this under advisement and call Don next week to discuss his options. 
 
Scott Finfrock. – Whitefish.  Stated he is a “pillager”.  He is not in agreement with the anti-salvaging 
policy and asked the Board to consider reversing it.  He suggested waivers of liability.  He stated that 
he cleans up at the green box sites just as much as the paid help.  He has found lots of useful stuff and 
gives some of it to the needy.   
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Hank Olson invited him to stay for the rest of the meeting as this issue will be addressed later on. 
 
Mayre Flowers – Kalispell.  Distributed the WasteNot Project Executive Summary to the Board for 
their review.  Hank Olson asked her to have the newspaper run an article chronicling the contributions 
the WasteNot Project has given the community over their past 17 years of service. 
 
(Jim Dupont arrived at the meeting at 5:15 p.m.)      

  
4. Approval of the Board Meeting Minutes for June 28, 2011 - Action Required 
 

Wayne Miller moved to adopt the minutes of June 28, 2011.  Alan Ruby seconded.  Motion 
Passed. 
 

5. Action Agenda 
 

a. Approval of the revised Mission Statement  – Action Required 
 
Alan Ruby moved to accept the revised Mission Statement and adopt same for the 
Flathead County Solid Waste District.  Greg Acton seconded.  Motion passed 
 

6.  Director’s Report 
 

a. Phase 4A Liner Construction 
 

The liner project has continued since the weather has improved.  International Lining 
Technologies (ILT) has been installing the geo-synthetics including the geocomposite liner, 
HDPE liner, geo-drainage net and geotextile.  The slopes and floor are completed.  Sandry 
Construction has begun to place the one foot layer of drainage rock on top of the liner materials 
on the floor.  A second geotextile will be placed above the drainage rock and then the 
protective soil layer will be deployed to complete the project.  A change order was executed to 
screen on-site soil to be used for the protective cover soil instead of hauling in material from 
off-site but there was no change in cost of the bid item.  The anticipated completion date is the 
week of August 15, 2011.   

 
b. Non-Profit Organizations at Container Sites 

 
Staff has been discussing with a few re-use stores the opportunity to place an employee(s) at 
our container sites to reduce the amount of usable materials coming to the landfill.  Flathead 
Industries is very excited about this potential opportunity.  They are working with the Flathead 
Food Bank who is opening up a re-use store in hopes of providing income to sustain the Food 
Bank pantry.  Flathead Industries has also been discussing this idea with Habitat for Humanity. 
 
Staff’s initial idea is to allow the non-profits businesses to utilize the Columbia Falls and 
Somers and/or possibly Creston container sites for this pilot project through the remainder of 
the summer and early fall.  We are working to have the companies provide us with a business 
plan so we can make sure we all are in agreement with what they are hoping to accomplish in 
this pilot.   
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Assuming the pilot program is successful staff will look to the other re-use stores in the County 
to provide coverage on more operating days and at the other container sites. 
 
The advertizing of the new program will be key in its success to make sure the public is aware 
of the days and times that the companies will be at the sites.  Shelley at the Daily Interlake will 
also most likely be interested in placing a story in the paper to help notify the public of this 
new opportunity. 
 
Flathead Industries “Pilot Program” business plan was distributed to the Board.  
Hank stated that the public needs to be proactive and take their useable items out of the trash 
and into the hands of those who can use it. 
 
Wayne stated that signing a legal waiver won’t solve the issue if someone gets hurt.  The 
“bigger entity” is going to get sued if someone gets hurt regardless.   
 
There were general discussions regarding the time it takes to educate the public that this new 
recycling opportunity is available.   

 
c. Essex Container Site Land Purchase 

 
Robert Peccia and Associates (RPA), the county surveying firm is preparing a topographic 
survey of the property at the Red Rocks Pit near Essex.  The land is heavily timbered so it is 
more difficult to prepare the topo.  Staff will then be able to look at some preliminary site 
layouts to make sure we are comfortable with the property for the new site.  RPA will stake the 
Burlington Northern Santa Fe (BNSF) and Montana Department of Transportation (MDT) 
right-of-way also.  We will look at a three acre parcel for purchase.  This topo will also help us 
be assured that MDT will provide us with an approach permit for the site.  We will also need to 
do some preliminary soil borings to make sure there is acceptable structural soil under the 
forest duff. 
 
At the completion of the task above, and agreement with the land owner, we will proceed 
forward with working on an appraisal of the property.  Staff has contacted Clark Real Estate 
Appraisal in Whitefish who did the Somers container site appraisal.  Anticipated costs are in 
the $1,500 to $2,000 range and will take four to six weeks to complete. 
 
Dave distributed the topographical map that was recently completed that illustrates where the 
new container site would be.  He stated there needs to be modifications to the zoning in the 
area before the container site could be placed on the property.   
 
Hank stated that we need to schedule another community meeting up in Essex to let the folks 
know what’s going on. 

 
d. Acceptance of Strategic Plan 

 
The Board last discussed the final draft of the plan in February of this year.  Staff had placed 
the plan on the website and the Daily Interlake ran an article on the document earlier in that 
month.  We received one written comment, which is included in your packet again, and have 
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received a few phone calls shortly after the article.  The comments were all on the same subject 
to not have a landfill expansion on land near Flathead Lake except for one comment regarding 
a new landfill on Stoltze Timber land.  The only land that met or exceeded the search 
parameter was the two parcels immediately adjacent to our existing facility, one being the 
contiguous 80 acres in our southwest corner and the other across Prairie View Road south of 
the Trap Club.  We have not received any other comments in the last five months. 
 
It is staff’s recommendation that the District Board of Directors accept the plan as prepared by 
SWT Engineers.  This document should be revisited roughly in 2016 as it is intended to be a 
guiding plan but will need to be modified as business decision are made by the District that 
may be contrary to the plan based upon the conditions in our refuse disposal system. 

 
e. Annual, Less Than Two-Year and Longer Than Two-Year District Goals 

 
The Board discussed the District’s goals at the work session last month.  Included in your 
packet is a draft of the items previously presented and some modifications from last month’s 
work session for your review.   

 
f.       Refuse Operations 

 
Operations proceeded well for the month.  Tonnage/Volumes are shown below:  

J  
 Total MSW to landfill    9,897.69 

 

he District landfilled 0.3% less waste in June, 2011 as compared to June, 2010 and our refuse 

ate revenue for fiscal year 2011 was projected to be $850,000.  Final numbers for the gate 
 

 
g.       Budget and Financials 

Dave reviewed the Budget and Financials with the Board. 
 
. Comments from Board Members 

Greg Acton asked about the recycling cost per ton for the new Army-Navy location.  Dave said it is 
 

 Total Appliances Collected   530 
  Junk Vehicles Collected   2 

 Truck Trips to Container Sites  443 
 Refuse tons/trip    8.26 
 
T
trucks hauled 5.5% less waste comparing the same time frame. 
 
G
revenue has not been completed due to the end of the fiscal year this month.  Staff anticipates
we will not make plan but the shortfall is not extreme.  We will provide final numbers as soon 
as possible with the close of the fiscal year. 

 

7
 

high right now because it is the first month it has been at that location, and people need to get used to
it being there for it to get more use. 
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Hank asked new Board member Lorin Lowry to introduce himself to the Board.  Lorin said he is from 
Cut Bank Montana, has worked in Public Works in Cut Bank, Hamilton, Washington State and is now 
working in Columbia Falls.  His wife works in Whitefish; they have 2 children and lots of grandkids. 
 
Hank thanked the management for keeping costs down and staying within the budget.  He asked for 
guidance on how to approach Don Conners with his concerns. 
 
There were general discussion whether to set up a committee for employees to bring their concerns to, 
or if the issue should be handled by Human Resources or the Commissioners.  Dave and Jim will 
discuss the issue with the County Administrator to obtain direction.  

 
8. Adjournment 
 
 The meeting was adjourned at 6:44 p.m. 


