Approved at the July 26, 2011 meeting

Flathead County Solid Waste District

Board of Directors Meeting

June 28, 2011 - 5:00 p.m.

Landfill Office

1. Roll Call
Board Members present: Hank Olson, Chairman; Greg Acton, Vice Chairman; Jm Dupont, County
Commissioner; John Helton, Member at Large; Wayne Miller, Board of Health, Alan Ruby, Member at
Large. Absent: Lorin Lowry, City of ColumbiaFalls

District Staff present: Public Works Director Dave Prunty, Operations Manager Jim Chilton and
Recording Secretary, Deborah Morine.

Attendees: Bill Shaw
2. Introductory Remarks from Chairman
Hank Olson thanked everyone for attending and noted that Lorin Lowry was absent.

At thistime, Dave presented Bill Shaw with a plaque in recognition of his years of service to the Solid
Waste Board.

3. Comments from public
There were no comments
4. Approval of the Board Meeting Minutes for May 24, 2011 - Action Required
John Helton moved to adopt the minutes of May 24, 2011. Greg Acton seconded. Motion Passed.
5. Action Agenda
a Election of Vice Chair —Action Required
With Bill’ s change in position to the City of Kalispell and his resignation from the Solid Waste
Board of Directors we will need to elect a new vice-chair to complete histerm for this calendar
year.
Alan Ruby nominated Greg Acton to serveas Vice Chair for theremainder of the year.
John Helton moved to elect Greg Acton as Vice Chair for the Board of Directors of the

Flathead County Solid Waste District Board for theremainder of the calendar year. Jim
Dupont seconded. Motion passed.
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b. Amended District By-Laws — Action Required

At the May 24, 2011 meeting the Board approved the first reading of amended by-laws of the
Board of Directors. The by-laws require a second reading and a vote on the proposed changes
to complete the process of the amendment.

Alan Ruby moved to approve the second reading and adoption of the amended Flathead
County Solid Waste District by-laws asrequired by Article VII in the by-laws. Jim
Dupont seconded. Motion passed.

6. Director’s Report
a Phase 4A Liner Construction

The liner construction project is proceeding but has been delayed with the inclement weather
we have been receiving. The synthetic liner materials have been arriving and the contractor has
been doing all the possible work they can with the good weather days we have had. Theinitial
completion date at the middle of July has been pushed back about three weeks at this point. We
have asked the Contractor to revise the schedule but they will most likely have to continue to
push the date back as the weather is the controlling factor.

Staff would like to have the project complete as early as possible so we can cover as much of
the floor with refuse before we get into the fall/early winter moisture time. Leachate generation
isamajor consideration and expense for our operation and the more liner floor that is covered
the less leachate we will generate and have to handle.

Jim Chilton stated the projected completion date is now August 15, 2011.
b. Donation Drop Boxes at Container Sites

Discussions were held at the May meeting of teaming with the re-use stores (Salvation Army,
Goodwill etc.) to provide a drop box at the container sites for citizens use to increase the
volume of useable goods for the businesses and decrease these materials going to the landfill.

It has been my experience with these boxes that they do get some sizeable usage but they can be
somewhat disheveled if not serviced regularly by the company. They do receive alot of
material that is not viable for re-use but these companies are used to dealing with that issue.

The Salvation Army brings loads of materialsto the landfill that is dropped off at their south
Kalispell store that is unusable. Another option would be to have the companies have one of
their employees at the sites on aregular scheduled basis and citizens could drop off their
materials to this employee. That would reduce the potential for an unsightly area but would be
more difficult for customers to access this service.

Staff has not made any inquires to these stores but will if the Board is interested in exploring
thisoption. It could be quite difficult to stop the removal of items from the drop box at the non-
staffed container sites.
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C. Essex Container Site Land Purchase

Staff was able view the land at the Red Rocks Pit on Highway 2E owned by Martin Marietta
Materials (MMM). We have been in contact with Mr. Neil Grant with MMM who is
responsible for their land management. We have provided the area that the District needsto
locate a site in the canyon. The minimum areato purchase is approximately 2 acresin size but
it may be beneficial to purchase alittle more than that to help with the site layout and location.
The topography of the areais relatively flat in the middle but does have a drainage swale
running through it that will increase site construction costs alittle bit. The site will be
rectangular in shape and should hold between 20 and 30 cans. It will not be large enough to
allow our truck to service the site on one side of the cans while citizens dump on the other side
aswe prefer but since this site will handle such a small volume of waste (less than 300 tons per
year) it is an acceptable configuration. An aerial view isincluded in your packet.

d. Mobile Home Disposal Charges

On June 13, 2011 the County Commissioners held a public hearing on the request by the
District to change the method of charging for disposal of mobile homes at the landfill. Aswas
the case when the Solid Waste Board held a public meeting on the issue no one spoke regarding
the fee change. The Commissioners then passed a resolution changing the disposal charges to
the flat fee of $300 per trailer the District requested for trailers that don’t fit on the scale. This
change will start on July 1, 2011. Staff has sent aletter to the mobile home sale and service
companies in the County informing them of this change.

e Spring Litter on the Roads Campaign

The Sheriff’s Office has started to patrol the landfill and container sites around the valley and
highways leading to our sites. A deputy was at the landfill and pulled over acitizen asthey
came onto landfill property this month. We don’t know what the outcome of this action was but
it is our understanding that at this point they deputies are working on the education part of the
program. The District provided handouts to the Sheriff’s Office for the officersto giveto
citizens when they are stopped. The Undersheriff stated thiswill probably go on for a month or
so before they will start to write tickets. It also sounds like we will be able to get some statistics
from them on their stops based upon an email we received from one of the Sergeants earlier this

month.
f. Refuse Operations

Operations proceeded well for the month. Tonnage/V olumes are shown below:
May
Total MSW to landfill 8,730.50
Total Appliances Collected 644
Junk Vehicles Collected 6
Truck Tripsto Container Sites 463
Refuse tongd/trip 7.83

The Digtrict landfilled 2% less waste in May, 2011 as compared to May, 2010 and our refuse
trucks hauled 1.2% more waste comparing the same time frame.
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Gate revenue for fiscal year 2011 was projected to be $850,000. Through May, 2011 (92%
through the year) we have received $766,579 (90.2% of budget). The gate represents
approximately one quarter of the District’s revenue stream.

0. Budget and Financials
Dave reviewed the Budget and Financials with the Board.

7. Comments from Board Members
Alan Ruby asked which employee wrote the letter regarding their gratitude for the opportunity to work
for the Solid Waste District and indicated they do not recognize Mr. Don Connors as representative of
themselves or their opinions? Jim Chilton stated it was handed to him by one of the employees who
wish to remain anonymous, but wanted the Board to know that not all employees agree with the
opinions, viewpoint or discontent that is suggested by Mr. Connors comments during recent board
meetings.

Wayne Miller asked if the Goals were resolved during the workshop. Dave Prunty stated they were
resolved.

8. Adjournment

The meeting was adjourned at 5:50 p.m.
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