Approved at the May 24, 2011 meeting.

Flathead County Solid Waste District

Board of Directors Meeting

April 26, 2011 —5:00 p.m.

Landfill Office

1. Roll Call
Board members present: Hank Olson, Chairman; Bill Shaw, Vice Chairman; Jim Dupont, County
Commissioner; John Helton, Member at Large; Wayne Miller, Board of Health; and Alan Ruby,
Member at Large. Absent: Greg Acton, City of Whitefish.

District Staff present: Public Works Director Dave Prunty, Operations Manager Jim Chilton and
Recording Secretary Carol Norwood.

Attendees: Bob Morrow, Nicole Olsen and Don Connors.
2. Introductory Remarks from Chairman

Hank thanked everyone for attending.
3. Comments from public

Bob Morrow updated the board regarding the Ewaste event scheduled for May 21 and said atelevision
interview is scheduled for May 4.

4, Approval of the Board Meeting Minutes for March 15, 2011 - Action Required

Jim Dupont moved to adopt the minutes of March 15, 2011. Wayne Miller seconded. Motion
passed.

5. Action Agenda
a Public Hearing to Amend Solid Waste Service Charges for Mobile Homes- Action Required
Hank opened the Public Hearing and asked if there were any comments.

Don Connors asked if the resolution applied to all mobiles or only the ones that do not fit on the
scale.

Dave stated that it was only for the mobiles that did not fit on the scale.

Hank closed hearing and called for a motion.

Alan Ruby moved to pass Resolution No. SW 2011-27 modifying the disposal charge for
mobile homesto a flat fee of $300 per trailer starting on July 1, 2011, subject to County
Commission approval. John Helton seconded. Motion passed.
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b. Fiscal Year 2011/2012 Solid Waste and Junk Vehicle Budget — Action Required

Dave informed the Board that there was a change in the budget presented at the March meeting
to include construction at the Essex and Olney sites. Dave stated proposed expenditures exceed
proposed revenue, however, the District has substantial reserve funds. Bill questioned passing a
deficit budget. Jim Dupont informed the Board that the Commissionerswill prepare any
transfers to balance the budget.

John Helton moved to approve thefiscal year 2011/2012 budget for the Solid Waste
District and Junk Vehicle program and recommend the County Commission adopt the
budgets as presented. Wayne Miller seconded. M otion passed.

6. Director’s Report
a. ColumbiaFalls Container Site Scavenging:

The Board received a letter from a concerned citizen last month regarding the scavenging that is
occurring at the Columbia Falls site. Her main concern was with the potential for identity theft.
She and her husband watched as salvager(s) were breaking apart refuse bags and looking at paper
documents along with pulling the normal salvage materials such as cans, metal and clothing.

With the site having a full time attendant, the ability to stop the scavenging is now available to the
District. While the statement has been made that some citizens are “ making their living” off
materials at the site, it does not limit Flathead County’ s liability in allowing this activity. We are
the only jurisdiction in Dave's career that allows any form of uncontrolled scavenging. Recycling
activities should occur in a Materials Recovery Facility or curbside by trained employees covered
under Workers Compensation insurance. The solid waste industry has learned the hard way that
uncontrolled scavenging is a dangerous and deadly activity. Identity theft is the newest issue
regarding scavenging and is quickly growing in Montana.

It would be staffs' recommendation that the Board prohibit scavenging at the Columbia Falls site.

The Board discussed the potential liability of scavenging and the benefit of consolidating and
staffing the sites. The Board isin favor of addressing this issue next month and Dave will include it
as an action agenda itemin May.

b. Solid Waste Association of North America (SWANA) Landfill Gas Symposium:

Dave attended the Landfill Gas Symposium in Dallas, TX on March 21-24. Mr. Steve Hamilton of
SCS Engineers presented a paper on the joint project by the Flathead Electric Cooperative (FEC)
and the District to install and operate the landfill gas to energy facility. The session was on small
landfill gas to energy projects and how to make them feasible. Of the four papers given during the
session, ours was the smallest project. FEC is currently producing just less than one megawaitt of
power at the facility with the current potential to go to 1.6 megawatts. The other projects werein
the three megawatt arena. Wetruly area*“small” landfill when it comesto our ability to have such
asystem.
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Mr. Hamilton did an excellent job presenting the paper and we are very fortunate FEC was willing
to take on this project. The Power Point Presentation isincluded in your packet for your
information.

c. BlueBin Recycling Box at Tire Rama:

One of the 30 yard blue bins has been located at Tire Ramain south Kalispell for approximately
three years. Staff has been tracking the cost of each bin and a graph isincluded in your packet.
The Tire Ramabox receives minimal use and when the contractor pulls the box, the hauling costs
are constant and the cost per ton isincreased greatly. The Tire Ramabox currently costs
$309.61/ton. The next most expensive box is at Coram at $77.42/ton.

Staff has discussed rel ocating the box to the Evergreen Army/Navy store and we have obtained
permission from the store owner to place it there. He will monitor the box and contact usto call
Valley Recycling when it is reaching capacity. Valley Recycling has agreed to keep the cost of the
haul the same as from Tire Rama.

Staff would like to implement this change as soon as possible. We are targeting May 2 to make the
move.

The Board recommended relocating the recycle blue bin from Tire Rama to Army Navy in
Evergreen.

d. Spring Litter on the Roads Campaign:

Two bill boards have been installed, one regarding litter and the other for the junk vehicle program.
We are continuing to look for a second bill board for the other litter sign. When we verified the
location with the Planning Department, we were told that the second litter sign was not in an
approved location for the zoning laws. The sign company will continue to ook for an available site
that the District can purchase providing it isin alocation that is acceptable (Highway 2). Both of
the currently installed signs are on Highway 93 south of Kalispell. Pictures of the signs are
included in your packet.

The signs that will be installed at the landfill and container sites are currently being prepared by
Kalispell Blueprint. Installation will occur very quickly after they are completed.

Staff prepared another two segments with Wendy Ostrom-Price with FEC for her five minute radio
spot on KOFI regarding the litter issue on the roads that aired in mid April.

Jim Chilton updated the Board on signs available through Insight Billboard Company. There are
two available, one on Highway 40 and the other on Highway 2 West. The cost of these signswith a
one year contract are $275/month for the Highway 40 location and $250/month for the Highway 2
West location. The contract would also include artwork, details and one month free rent. The
Board expressed interest in acquiring these signs. Dave reported that he and Jim had met with
Jordan White from the Sheriff’s Department regarding enforcement of the secure load ordinance.
Jordan was open to posting a notice for deputies interested in working comp days on litter
enforcement. He was also interested in the educational aspect and requested informational
pamphlets that could be distributed by deputies.
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e. Refuse Operations:

Operations proceeded well for the month. Tonnage/V olumes are shown below:

March
Total MSW to landfill 8,854.8
Total Appliances Collected 485
Junk Vehicles Collected 2
Truck Tripsto Container Sites 422
Refuse tong/trip 6.43

The Digtrict landfilled 49.6% MORE waste in March, 2011 as compared to March, 2010 and
our refuse trucks hauled 17.2% less waste comparing the same time frame. The BNSF
derailment was the major contributing factor to the landfill increase. Excluding that waste the
landfill was still up 15% for the month.

Gate revenue for fiscal year 2011 was projected to be $850,000. Through March, 2011 (75%
through the year) we have received $646,240.73 (76% of budget). The gate represents
approximately one quarter of the District’ s revenue stream. BNSF brought in 2,029.43 tons
($63,013.86) from the derailment.

f. Budget and Financials

Dave reviewed the Budget and Financials with the Board. He stated that construction is scheduled
to begin in the next couple of weeks. Construction costs will be incurred in both FY 11 and FY 12.

7. Comments from Board Members

Bill asked about contacting the author of the letter regarding scavenging to seeif she was receptive to
having it published in the paper.

Wayne Miller asked if Target’s glass recycling program was in operation.

John asked and if the landfill is prepared in the event of flooding.

Hank informed the Board that he will be meeting with George Robertson with NXENRG, LLC. Mr.
Robertson wanted to speak with him about his company and their plasma enhanced melter.

Hank asked for a Habitat for Humanity update. Jm would like to put them on the agenda next month.
Hank also mentioned putting signs on county trucks regarding recycling.

Hank stated that he had been contacted by Broeder Loop residents wanting the county to do something
to address traffic to and from the Creston site.

8. Adjournment

Meeting adjourned at 6:15
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