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Flathead County Solid Waste District 
Board of Directors Meeting 
December 16, 2014 - 3:00 p.m. 
Landfill Office 
 
 
1. Roll Call 

Board Members present:  Greg Acton, Chairman; Wayne Miller, Vice Chair; John Helton, Member at 
Large: Gary Krueger, County Commissioner; Susan Nicosia, City of Columbia Falls and Alan Ruby, 
Member at Large.  Absent:  Hank Olson, City of Kalispell. 
 
District Staff present:  Public Works Director Dave Prunty, Operations Manager, Jim Chilton and 
Recording Secretary, Deborah Morine. 
 
Attendees:  Josh Brown, Robert Crabtree and Scott Shreves (Evergreen Disposal / Valley Recycling), 
Mayre Flowers and Denis Schwenk (Western States Equipment) 

 
2. Introductory Remarks from Chairman 

Greg Acton thanked everyone for attending and noted Hank Olson was absent. 
 
3. Comments from public 

Josh Brown – Evergreen Disposal / Valley Recycling assured the Board that Valley Recycling isn’t 
trying to gouge the County (District) with increased recycling costs.  He stated it’s a challenge to get the 
materials to market and they are doing everything they can to keep moving forward while keeping costs 
down.    

 
4. Program Updates from Non-Profits 

Mayre Flowers stated that Batteries+Bulbs accepts all batteries and bulbs for recycling and will be 
added to the revised recycle brochure.  She has also been contacted by the local 4-H club with interest in 
partnering with the WasteNot project in recycling at the NW Montana Fair next summer.   
 
She also reviewed the “Smaller is bigger” op-ed regarding new county recycling services.  The goal is to 
provide background and launch a campaign of “Right stuff – Right bin” to help educate the public of 
proper recycle sorting practices.   
 
The WasteNot Project also ran an ad in the Go Local Guide reminding the public of the pharmaceutical 
take back program located at various police stations. 
 
Susan Nicosia reported the Columbia Falls pharmaceutical receptacle is always full.   Alan Ruby noted 
that Flathead Electric Co-op has problems with sharps (needles) being left at or tossed into their sub-
stations which is a hazard to their employees.  FEC has gone so far as to provide sharps containers at 
some locations to help alleviate the problem.   
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5. Approval of the Board Meeting Minutes for November 25, 2014  – Action Required 

Susan Nicosia moved to adopt the minutes of the November 25, 2014 meeting.  John Helton 
seconded.  Motion passed. 

 
6. Action Agenda 

a. Award of Recycling Container Site Services Request for Proposal (RFP) – Action Required 
 

North Valley Refuse informed staff they are unable to comply with our requirement that the 
recyclable commodities will not be source separated and that we would not be agreeing to an 
increase in the price per haul from Columbia Falls and the Landfill different than what was 
supplied in their response.  Their email backing out of the negotiations is included in your 
packet. 
 
Staff talked with Evergreen Disposal/Valley Recycling on their proposal.  They provided some 
comments on the proposed contract that have been forwarded to the County Attorney’s Office 
for review.  They are not requesting any other changes to their response.  Their response has an 
estimated annual expense of $39,466 based upon our analysis with the number of pulls of the 
bins from the four sites.  This calculates an estimated cost per ton for operating this program at 
$95/ton.  Our current program has an operating expense of $134/ton.  However, if we remove 
the Columbia Falls site and the Landfill (sites operating closely to our proposed method for 
this new contract) from this calculation this operating expense increases to $236/ton. 
 
Alan Ruby moved to award the Recycling Container Site Services RFP to Evergreen 
Disposal/Valley Recycling and authorize the Public Works Director to negotiate any needed 
items and execute the contract. John Helton seconded.  Motion passed. 
 

b. Award of Bid for a New Wheel Loader  – Action Required 
 

The District solicited bids for one new articulated wheel loader.  The responses were due on 
December 3, 2014.  One bid was received and is shown below: 
 
BIDDER      AMOUNT 
Western States Equipment (CAT)  $521,281.20 
 
In the specifications we requested a Tier 4 engine for this machine.  Some of the other bidders 
have not rolled out their tier 4 models yet so they were unable to bid.  We also asked for the 
ability to have a certified rebuild performed by the company when we reach the 20,000 hour 
mark.  Western States offers this service but others do not. 
 
We budgeted $550,000 for this machine in the current fiscal year.  Staff recommends we award 
this bid to Western States Equipment in the amount above.  It will take them approximately 
four months to build and deliver this machine.  Our current 980 CAT loader will be sold to the 
Road and Bridge Dept. for $50,000 (appraised amount). 
 
John Helton moved to award the new wheel loader bid to Western States Equipment 
Company for $521,281.20.  Susan Nicosia seconded.  Motion passed. 
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Denis Schwenk explained the Tier 4 engine addresses a federally regulated law regarding clean 
air. The engine has “technology” which removes the emissions and burns the exhaust. 
 
Gary Krueger asked if the new loader will utilize the hard tires.  Jim Chilton explained the tires  
from the new loader will be mounted on the old loader the Road Dept. is purchasing and the hard 
tires (which have at least a year’s worth of life left) will be mounted on the “new” loader.  The 
Road Dept. will compensate the District for the “new” tires. 

 
7. Director’s Report 

a. Refuse Operations 
 

Operations proceeded well for the month.  Tonnage/Volumes are shown below: 
 
November 

 Total MSW to landfill    7,088.99 
  Total Appliances Collected   478 
  Junk Vehicles Collected   1 

 Truck Trips to Container Sites  392 
 Refuse tons/trip    6.60 
 
The District landfilled 7.1% less waste in November, 2014 as compared to November, 2013 
and our refuse trucks hauled 1.4% more waste comparing the same time frame. 
 
Our semi-annual monitoring on the 10,000 gallon double wall leachate tank for the lined 
cell area revealed liquid in the annular space.  We are still assessing the issue but there is a 
strong possibility that we will need to excavate the tank to see where the break is located.  
To our knowledge we have not had a release of leachate outside our containment system.  
This will be a difficult and expensive repair.  We’ll be informing DEQ of this situation in 
the immediate future.  Depending on their input and response we’ll see how and when this 
work will need to occur.  Late summer would be ideal based upon the flow of leachate 
through the liner system. 

 
Dave reported a breach has been detected in the leachate tank.  The excess leachate is being 
trucked to the Columbia Falls Sewer plant and the tank will be excavated. Dave is looking into 
expanding the capacity since the tank will most likely need replaced.  The repair could run 
upwards of $200,000.  Wayne Miller asked if the leachate could be collected in a pond.  Dave 
stated it could, but we don’t have room at the leachate location for a pond, plus there are odor 
problems with that type of collection.  The District has also notified DEQ regarding this matter. 
Jim stated that approximately 135,000 gallons of leachate have been transported so far and 
estimates 250,000 gallons will be transported before the project is complete. 
 
Dave also reported that negations for the liner project late fees / liquidated damages are nearly 
complete.  Dave would like the Board’s consensus for him to finalize the penalties with County 
Attorney concurrence.  The Board concurs to allow Dave to negotiate, finalize and complete the 
contract. 
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b. Budget and Financials 
 

Dave reviewed the financials with the board. 
 

8. Comments from Board Members 

John Helton wished everyone Happy Holidays.  Alan Ruby: ditto.   
 
9. Adjournment 

The meeting was adjourned at 3:38 p.m. 
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