Approved at the November 27, 2007 meeting

Flathead County Solid Waste District
Board of Directors Meeting

October 23, 2007 —5:00 pm

Landfill Office

1.

Roll Call

Board Members present: Nathan Sande, Chair; Bill Shaw, Vice Chair; Nancy Askew, Board
of Health; John Helton, Member at Large; Dale Lauman, County Commissioner and Hank
Olson, City of Kalispell. Absent: Mike Eve, City of Whitefish.

District Staff present: Director David Prunty, Foreman Jim Chilton and Recording Secretary
Deborah Morine.

Attendee: Mayre Flowers

Introductory Remarks from Chairman

Nathan thanked everyone for attending.

Comments from public

There were no comments from the public.

Approva of the Board Meeting Minutes for September 25, 2007 - Action Required

Hank Olson moved to adopt the minutes of September 25, 2007. Nancy Askew seconded.
Motion passed.

Action Agenda

a Resolution SW2007-27 Charge Commercial Customers for Green Waste and Barn
Waste

The volume of green waste (grass clippings, leaves), barn waste and other
decomposed organic matter used by the District in our aternative daily cover
program and composting program has increased significantly in recent years. At this
point in time, we are exceeding the volume used and have a significant stockpile of
materials that we will be unable to utilize before the spring season begins next year.
This material may end up in the landfill and the onsite stockpileis a potential fire
hazard. At last month’s board meeting the Board directed staff to begin the processto
charge gate rate ($31.05/ton starting 11-1-07) for this commodity for our commercial
customers. After discussions with Jon Smith with the County Attorney’s Office, he
recommended that we proceed forward by passing a resolution on this matter. The
anticipated date to begin charging for this waste stream is February 1, 2008. Thiswill
give us ample time to distribute information to our customers regarding this pricing
change.
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Hank Olson asked by what means the public would be notified. Dave stated that
there would be hand-outs, inserts in the billing and possibly newspaper and radio
ads.

Nancy Askew suggested posting a notice at the scale house as well.

Hank Olson moved to approve Resolution SW2007-27 to charge commer cial
customer s gate disposal rate for organic material; i.e., green waste, barn waste
and other decomposable material used in the District’ s alter native daily cover
and composting programs and authorize the Board Chair to sign. Nancy Askew
seconded. Motion passed.

6. Director’s Report

a

Landfill Gasto Energy Project

SCS Energy, adivision of SCS Engineers, Inc., received landfill tonnage and lifespan
information from staff. This company is one of the leading firmsin the nation
developing landfill gasto energy projects. One of their employeesis aformer
employee of our design engineer and is very interested in working with the District in
the future.

SCS Energy-would likely be contracted to Flathead Electric Cooperative (FEC) for
our project and would have to respond to FEC when and if a Request for
Qualifications/Proposal is let by FEC.

FEC has yet to hear anything from the Internal Revenue Service regarding their
application for the no interest money for the project.

Container Site Recycling Contract

Valley Recycling is currently contracted with the District to operate our container site
recycling program. Their five year contract will expire on February 1, 2008. This
program has been very successful sinceitsinception ten years ago. The volume of
recyclables has increased from 172 tonsin FY 99 to 602 tonsin FY07. Thereisthe
possibility of increased demand for cardboard recycling and Dave recommends that
in the bid, we include multiple bins for cardboard at the sites with space for more
recycling containers (Columbia Falls, Somers and Creston). Valley Recycling has
been providing three extra six-yard containers at Columbia Falls for cardboard and
they have been filling up on aregular basis. Valley Recycling is providing these
containers and the hauling at no expense to the District. The District also has not
been receiving any revenue from these containers for the cardboard.

Public Works Department — Solid Waste Operations Manager
The Public Works Department for Flathead County is up and running. Dave has been

very busy as he learns the issues surrounding the Road and Bridge Department and
also continues with the Solid Waste District. He currently has been splitting histime
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as evenly as possible, but is spending more time working on road issues than on solid
waste issues. As soon as the Operations Managers are hired for each department,
balancing of time should be alittle more even.

One application was received for our Operations Manager position. Mr. Jim Chilton,
who has been with the District since February, 1988 applied. Jim is currently one of
our Foremen and has excellent qualifications for this position.

Dave introduced Jim Chilton to the Board. He stated that the board meetings will be
structured a little differently from now on as he and Jim will both be addressing the
Board during the meetings. Jim'sfirst project will be the recycling contract.

d. Prescription and Over-the-Counter Drug Disposal

Dave gave a presentation to the Flathead City/County Health Board on October 18"
at their regularly scheduled meeting. The presentation was identical to what Mayre
Flowers presented at our last board meeting.

Dave stated that the meeting went well; however Joe Russell had reservations about
us storing controlled substances at our hazardous waste facility. He would like to see
the pharmacies become involved in drug disposal.

Mayre Flowers handed out “ Pharmaceutical s from Househol ds; an executive
summary” which summarizes the results of a Washington Sate pilot project to
securely collect waste medications from consumers. She stated that once they have
accomplished this project, we will have a model to apply to the program. Dave stated
that thiswill be cutting edge in the state of Montana. He is enthusiastic about the
program.

Tobacco companies have been made responsible for their products, the
pharmaceutical companies should be responsible for theirs.

e Refuse Operations
Operations proceeded well for the month. Tonnage/V olumes are shown below:

September

Total MSW to landfill 10,754.68

Total Appliances Collected 1,244

Junk Vehicles Collected 43

Truck Tripsto Landfill 550

Refuse tong/trip 7.28

Comparing YTD 2006 to YTD 2007, the District has experienced an increase of 1.3%
based upon the tonnage of materials deposited in the landfill.

f. Budget
g. Financia Reports

Dave reviewed the Budget and Financial Reports with the Board.
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7. Comments from Board Members

Hank asked Dave if the new highway isworking out. Dave said it is an improvement over
the two-lane road and is glad that the construction is completed.

8. Adjournment

The meeting was adjourned at 5:58 p.m.

Flathead County Solid Waste Board Meeting 4
October 23, 2007



