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I. Call to Order: M. Morton called the meeting to order at 9:05 am. 

Morton congratulated Behe on her speech given at Depot Park on January 20th.  
He also expressed gratitude for the “great letters” written by Crowley and 
Leistiko nominating Jane Lopp for the MLA Trustee of the Year Award. 
 

II. Open time for persons to address the Board 
There was no one present to address the board. 

 
III. Approval of Minutes 

  Moved by A. Logan “that we approve the minutes of the December 6, 2017  
  Library Board Meeting as presented.” 
  Seconded by M. Sultz      APPROVED 
 

IV. Reports 
  November Financial Report 
  Moved by T. Guide “to accept the November 2017 Financial Report as  
   presented.” 
  Seconded by A. Logan      ACCEPTED  
 
  December Financial Report 

Crowley explained the State Entitlement Share payment as she understands 
it.  Most importantly, it is a lump sum that comes to the County from the 
State of Montana each quarter.  The percentages of the County’s lump sum 
are distributed to County Departments based on the formula in place when 
the law went into effect in 2001.  So the libraries percentage of the total will 
not change over time.  http://www.mtcounties.org/resources/fiscal-
information-forms/entitlement-share 

 
Crowley discussed how J. Kalvig’s retirement in May will affect the salary line 
item because of sick and vacation pay outs.  We also have had un-budgeted 
temporary employees performing materials handler jobs. Because E. Wilcox 
was not hired until mid-November, we have 10.5 pay periods of saving in 
that position and that should balance out so that we do not overspend our 
salary line item.     

  Moved by M. Sultz “to accept the December 2017 Financial Report as  
   presented.” 
  Seconded by T. Guidi      ACCEPTED  
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  Director and Staff Reports 

• C. Behe, M. Furman and L. Axelsen reprised the presentation giving at 
the December Foundation meeting.  They highlighted all the programs 
that are funded by the Library Foundation and the Friends of the Library 
and connected them to clear positive outcomes for our communities. 

• M. Morton expressed that the written director and staff reports should 
be seen by the county commissioners.  The report makes it so clear how 
committed to and involved in the community the library is. 

• A. Logan said that it would be great for the Commissioners to see the 
presentation that we saw this morning. 

• C. Housel commented that more of these personal 
interest/transformative stories will be published on the new Foundation 
website. 

• C. Behe presented the quarterly statistics to the Board.  Of note is the 
fact that circulation of materials is down 3% in Columbia Falls but 
building traffic is up 23%, while program attendance is up a whopping 
63%.  In Bigfork, the trend is opposite: checkouts are up 21%, while 
building traffic has decreased 22%, while program attendance is up 
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29%.  In Kalispell, program attendance is up 26%, while both checkouts 
and building traffic are down, 5% and 4%.   

• This demonstrates a much different use of the library than in years 
past—people are coming and engaging at programs within the library, 
not merely coming in to check out materials.  

• Crowley pointed out that nationally, circulation figures have been 
dropping for the past 5 years nationwide; it has been more recently for 
us.   

• Behe noted that the recovering economy over the past few years is 
directly related to circulation figures.  When the economy is good, 
checkouts are down and when it’s bad, checkouts are up.  Just the 
opposite of garbage collections, noted Crowley. 

 
Facilities Committee Report 
Crowley will send minutes of the past Facilities Committee meetings to the 

 Board after this meeting to be acted upon at the February meeting.  Morton 
 reported on the meetings we’ve had to date re: the Bigfork Project: 

• Facilities Committee has met four time since last board meeting, twice 
with Mike Pence, regarding the proposal for a new Bigfork library in 
the Ark Building. In Addition, Kim and Connie have had meetings with 
CTA Architects, Lisa Shepard and Whitney Aschenwald.  Kim and 
Connie also met with Gary Kruger regarding library services in general.  

• Mike Pence has indicated that the County Commissioners favor a joint 
use project for the Ark building that will house the library and the 
Bigfork Senior Center. However, he strongly indicated that while the 
County has resources available to purchase the building and move the 
seniors in, it will not commit funds to remodel the building for the 
library or provide the needed furnishings. For these expenses the 
library is on its own.  

• The Facilities Committee has concluded that the opportunity to 
purchase the Ark Building and convert it to a new Bigfork Library that 
will serve the needs of that community for many years should not be 
passed up by this Board.  

• Roy Beekman and Al will set up a meeting with the Bethany Lutheran 
Church in Bigfork (owners of Ark building) to discuss possible terms of 
a purchase by the Library Board with Foundation funding.  

o The cost of a new facility, excluding land cost, has been 
estimated at about $2,000,000 in the 2016 Facilities Master 
Plan. We are estimating the cost of the Ark Building plus 
remodeling costs at about $1,000,000 to $1,500,000 depending 
on whether a Senior Center is included in the planning.  

• To this end we have asked CTA Architects for a budget to prepare 
plans for the building plus marketing materials for a fund raising 
campaign. We have indicated that we have funds to pay for these 
services. Of course, no funds will be committed before we have 
authorization from this Board.  

o If all else fails after executing an agreement to purchase the 
Ark Building, our exit strategy will be to offer the building to the 
County at our cost.  

 Kalispell 
• K. Crowley mentioned that Kim Morisaki had forwarded some articles 

from developers interested in a possible library partnership.  Crowley 
will forward these on to the Library Board. 

 
  Foundation Report 



• C. Housel noted that the annual appeal garnered $22,409, about a 30% 
increase over the Foundation’s stated goal. 

• Refreshing and updating the Foundation website will be a focus in the 
coming year.  Housel wishes to post more stories, information and 
meaningful content for users of the library. 

• The Foundation presented the library with a check for $40,000 for FY18 
expenses at the last Board meeting. 

• LOUD at the Library is coming up on March 15, 2018.  Baskets will have 
a literary theme this year and basket sponsorships, event sponsorships 
and band sponsor have been secured. 

 
V. Old Business 

Letter to Columbia Falls Library Association 
• A brief discussion re: the response from the attorney for the Columbia 

Falls Library Association.  The letter said that they would not be turning 
over money to the library board.  Crowley reported that there is about 
$20,000 in current needs for ImagineIF Columbia Falls and the Board 
recommended we submit another request for funding to the CFLA.    

Lopp Nomination Letters 
• Crowley stated that she thought the nomination was well received by 

the Awards Committee and that there was a good chance that it would 
be successful.  It would be great if all Board members could attend the 
Awards Banquet in Helena.   
 

MLA Conference 
• Crowley asked Board members who would be attending the Montana 

Library Association Conference.  All expressed interest and will let 
Crowley know by February 2nd the dates for which they would like a 
hotel room.  The Awards Banquet will be held the Friday night of the 
conference, April 13, 2016.  

• Guidi stated that he will be gone for the February and March meetings. 
• Leistiko is absent for the January and February meetings. 
• Sultz should be here for the March meeting but will be recovering from 

knee surgery. 
 

VI. New Business 
  CIP Projects—ACTION 

Crowley presented the list of CIP projects currently in the County CIP Plan.  
• There are two projects that will be completed this fiscal year: a new 

library car for $27,100 and the Furniture and Shelving upgrade carried 
over from last year at $58,895.  Those projects are funded and will be 
completed soon.   

• We are currently setting aside funding for three more projects: 
furniture and shelving upgrades (2020); replacement of Honda Van 
(2021); replacement of courier van (2026); replacement of sedan 
(2028) 

• The other four projects, which do not have funding are: land for a new 
library in Kalispell (2021); ImagineIF Bigfork building (2022); 
ImagineIF Columbia Falls building (2024); ImagineIF Kalispell building 
(2024). 

 
Moved by A. Logan “to maintain current list of projects as stated with the 
movement of the Bigfork building project to 2019 and with the monetary 
value adjusted based on information provided by CTA.” 
Seconded by T. Guidi      APPROVED 

    



  Library District—discussion 
Crowley stated that due to lack of support from the County Administration 
and threats of reducing services, a library district may be our best option for 
stable funding.  However, due to shortage of time this item was tabled until 
next meeting when a full presentation can be made. 

   
   Personnel Matter 
  Crowley asked the Board to go into Executive Session to discuss a personnel  
  matter.  Executive Session began at 11:55.  Board came out of Executive  
  Session at 12:20.  During session Crowley and Board discussed a succession  
  plan for the likelihood that Crowley will retire within the next 24 months.  
  Crowley will work on a succession plan to be presented to the Board for  
  approval at the March meeting.  She noted that there is already an   
  emergency succession plan in place. 
   
 Next regular meeting, Wednesday, February 28, 2018, ImagineIF Kalispell, 9:00 
 am.  
 Public Library Association Conference, Philadelphia, March 20-24, 2018. 
 Montana Library Association Conference, Bozeman, April 11-13, 2018. 
 Tamarack Federation Meeting, Marina Cay, Bigfork, May 11-12, 2018. 
 
 

VII. Adjourn: 12:20 pm 
 


