
FLATHEAD CITY—COUNTY BOARD OF HEALTH
MINUTES OF REGULAR MEETING

JUNE 23, 2016
1:00—3:00 P.M.

CONFERENCE ROOM A&B/2ND FLOOR
EARL BENNETT BUILDING

1035 1ST AVENUE WEST
KALISPELL, MONTANA

Call to order
Chairperson P. David Myerowitz called the meeting to order at 1:00.

Attendance

Approval of Agenda
MOTION Duane Larson to approve the agenda.
SECOND Pam Holmquist MOTION CARRIED

Approval of Minutes
MOTION Bill Burg to approve the minutes of the May 26, 2016 regular meeting.
SECOND Aaron McConkey MOTION CARRIED

Citizen Comments
There were no citizen comments.

Members Members Absent Others
Bill Burg, CPA Mark Lorenzen, PhD Cliff Bennett
Pam Holmquist, Commissioner Mike Nicosia, PhD Tonya Buxton
Duane Larson, City Representative Kate Cassidy
Aaron McConkey, PE Paul Conrad
Wayne Miller, MD Leslie Diede
P. David Myerowitz, MD Wanda Forbes

Bruce Gunderson
Hillary Hanson
Jennifer Rankosky
Joe Russell
Lucie Shea
Jody White
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Collective Bargaining Agreement
Joe Russell reported that the negotiations were successful for Collective Bargaining Agreement.
He said that one of the most successful agreements, in his opinion, was that all bargaining staff
will be required to comply with the Advisory Committee on Immunization Practices
recommendations to receive the Pertussis, Measles, Mumps and Rubella, and annual Influenza
vaccinations. There were three grades that received increases; Grade one received a 5% increase,
Grade two received a 2% increase, and Grade five received a 6.5% increase. All other
employees received a 2% Cost-of-Living Adjustment. Myerowitz said that the Personnel
Committee met and approved the agreement.

Burg, on behalf of the Personnel Committee, recommends the Board approve the Collective
Bargaining Agreement. MOTION CARRIED

FY17 Budget
Lucie Shea gave the Fiscal Year 2017 Preliminary Budget report for the Flathead City-County
Health Department, inclusive of Home Health and the Animal Shelter. She did not report for
Flathead Community Health Center or Medicaid Health Improvement Program because their
budget is prepared by their own finance person.

Revenues and Expenses
 Revenues are budgeted at $6.87 million, with federal grants, service fees, and taxes

expected to be the highest sources of cash inflows.
 Expenses are budgeted at $6.67 million, with personnel expenses being the highest at

52% of all expenses.
 Revenues are expected to exceed expenses by approximately $200,000.

Shea presented spreadsheets with more detail by program/fund.
 In total, FY17 expenses are expected to be 20% lower than in FY16.
 This large decrease is a result of the South Campus construction nearing its

completion. In FY16 $1.5 million has been spent on construction costs, an outlay that
will not be repeated in FY17.

Shea reported that some increases are expected.
 2% COLA (cost of living adjustment) equal to approximately $48,000 (FCCHD only)
 5% increase in health insurance premiums equal to approximately $50,000 (split

roughly 50/50 between FCCHD and the Health Center)
 Hourly rate increases for employees on pay grades 1, 2, and 5 per the latest

bargaining agreement. The budget impact of this change is just under $20,000
(including benefits).

Shea also presented a detailed report of the main Health Fund, which is supported by fees and tax
revenues, and covers Health Administration, Environmental Health, and Community Health.
Russell added that the report was broken down by department to demonstrate how the funds are
distributed, however they all are out of the County Fund 2270. Shea said that the spreadsheet
shows a comparison of prior years’ budgets.

Burg asked if this was a tentative budget or a final budget. Russell said that it is final. Russell
said that before action was taken by the Board he wanted Jody White to address the Board
regarding the Flathead Community Health Center’s budget.
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White presented a brief overview of the FCHC operating budget for FY17 which was approved
by the Finance Committee who had been delegated the oversight of the Budget. Burg confirmed
that the budget had been unanimously approved for recommendation to the Board by the Finance
Committee.

 The majority of the expenses have remained the same as FY16
 70% of the budget is for salaries and benefits

o The health insurance increase was their largest unexpected expense, but they
were able to meet this expense

o There was a significant increase in expenses for salaries and the benefits that
accompany them. These expenses were met.

 There is an increase in revenues from visits which for the most part can be attributed
to the Medicaid expansion and the increase in visits for dental services, as well as
expanded services funding.

Miller asked if the program was being subsidized. White said that they receive over $1 million
in grant funding and the remainder of the budget is from patient revenues. Myerowitz asked what
their fee revenue is and White said approximately $2.4 million. Burg said that they may have a
concern that the cash balances are increasing because it reflects a profit and this may open them
to criticism. White said that the $1.2 million ending cash balance in the May report reflected
salary savings from the Medicaid Health Improvement Program. White said that when vacant
positions are filled, and other factors which influence the numbers level out, this trend to show a
profit will not continue. There was a discussion about the various concerns with the cash
balance showing a profit and that this may negatively affect grant funding. Miller asked why
FCHC does not reimburse the Health Department out of their surplus for some of the subsidies
they have been given. Russell said that there have been discussions between the Health
Department and the FCHC Board. Miller asked if the Dental Services are continuing to grow and
is it supporting itself. White said that it is growing and is now beginning to pay its own
expenses. She said that the level of grant funding used by the Dental Services is decreasing as
their revenues are increasing and it is projected for the next year to be using fewer grant funds.
Miller asked if they had received any of the dental grants that were recently offered. Jody said
they have applied for them but have not received any. There was continued discussion about how
the excess funds could be utilized.

MOTION Miller to approved the FY17 Budget as presented.
SECOND McConkey MOTION CARRIED

(For: Burg, Larson,
McConkey, Miller,
Myerowitz)
(Abstained: Holmquist)

Addressing Holmquist, Russell said that they would like for the Commissioners to know that the
budget has been approved at the Board level.

Animal Shelter Veterinary Services
Russell reported that there has been a qualified applicant selected for contracted veterinary
services for the Flathead City-County Animal Shelter. Myerowitz, Holmquist, Russell, Hillary
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Hanson and Cliff Bennett met with the applicant, Dr. Barbara Calm and together agreed that Dr.
Calm met all the qualifications and a contract was made between the parties. The agreement was
for approximately $52,000.00 per year/2 days per week. Along with this they will add an hourly
rate for additional needed veterinary and technician services.

Russell asked that the Board would accept the contract language and authorize the Board’s chair
to sign the contract on behalf of the Board.

MOTION Miler to accept the contract with Calm Animal Care, effective July 1, 2016,
as written.

SECOND Burg MOTION CARRIED

Departmental Reports

Community Health/WIC
Hanson gave the report for Community Health/WIC.

Communicable Diseases
 There was a higher than average number of Salmonella cases reported in May. Most

were unrelated cases or were related to travel. One was related to the Indiana
outbreak and was linked to live poultry. They needed to investigate further because it
was related to a national outbreak.

 The cryptosporidiosis cases were linked to travel to Mexico.
 The E-coli case could not be linked to a specific food and the State lab could not

identify the organism so there were no conclusions.
 Monitoring for Influenza and Influenza hospitalizations ended in May, so there will

be no report again until the next Influenza season.
Immunizations
 An incentive program was introduced in June to encourage early school vaccinations.
 Plans are in place to extend immunization hours through the lunch hour once the extra

Full Time Equivalent is set into place and there is enough staff to stay open extra
hours. Hours for immunizations will be 9:00 until 4:00 Monday, Tuesday, Thursday,
Friday, and 8:00 until 6:00 on Wednesdays.

Home Visiting
 They are waiting for the grant to be released so they can apply for the new funding

Regarding the Accreditation, Hanson said that the site visit for the Accreditation is scheduled for
September 20th and 21st. An agenda will come from the Public Health Accreditation Board Site
Visit Team at which point she will enlist a Board of Health Member or Members to be present
for a meeting during the visit.

Environmental Health Services
Kate Cassidy reported for Environmental health.

 Septic System activity has increased
 July 1 is the end of open burning season.
 There were no poor scores to report for May
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 Cassidy followed-up with Jon Cuthbertson, with the Montana Environmental Labs,
who has furnished a map of the area affected by uranium in the wells.

Community Health Clinic/Family Planning
White reported for the Community Health Clinic and Family Planning.

 There have been some good reports from the Hungry Horse clinic. Some patients with
severe medical conditions who had not been seen by a doctor for quite some time
who are now getting good medical care through the clinic. Overall there has been a
good response to the clinic from the Hungry Horse community.

 Leslie Diede has been selected as the Operations Manager.
 Three new Residents have joined the Residency Program and three have departed.

Myerowitz asked if there was a staff member available at the Hungry Horse Clinic who can help
people sign up for Medicaid. White said that currently there is no trained staff to sign people up
but that Tina Winchell will be taking the training in September when the training will again be
offered.

Health Promotion
Diede reported for Health Promotion.

 The Health Promotion Staff is currently finishing up reporting for the year.
 The cancer screening numbers are higher than the statewide average, but it is unlikely

that they will meet their quota this year. The projection is that about 85% of their
goal will be reached.

 A request for a funding grant has been submitted for the Buckle-Up Montana
program. Diede is confident that they will receive funding once the funds are released
by the State.

Home Health
Paul Conrad reported for Home Health.

 Glacier Medical Associates gave 7 referrals which Conrad is encouraged about.
 Conrad reported that he has been marketing Flathead Choice Home Health as the only

4-star Home Health agency in Flathead County.
 A nurse has been hired who worked with them in the past which made the transition

easy for them as she was already familiar with their software and their operations.
 The transition out of the County Information Technology services and into services

with a private company is nearly complete. There will be some related expenses
incurred that will be on the next month’s report.

Animal Shelter
Bennett gave the report for the Animal Shelter.

 Bennett is pleased with the new veterinary care contract and believes that there are
some new provisions that will lead to improved animal care.

 The shelter recently imported dogs from another shelter for the purpose of adoption.
The dogs brought in a respiratory infection that they have been dealing with. This is
treatable with antibiotics and they nearly have it under control. Bennett said that he
has learned many lessons from this experience and will make wiser decisions the next
time they arrange adoptions with other shelters.
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Mosquito District
Bruce Gunderson reported for the Mosquito District.

 The number of inspections and treatments to date this year are down compared to
other years. Gunderson said this is because there was no snow on the valley floor this
year resulting in fewer water deposits early in the season. The areas where they
usually find larvae were dry. This will change now with the recent rain.

 Complaints are coming in early and are localized. Gunderson believes it is because
they have had a chemical failure with a treatment they have been using and he will
return to using a product that he knows will be effective.

 Ashley Mason, the mosquito educator, and Gunderson have presented to 250 at
Lawrence Park on Arbor day and at Hedges School. They will present at Whitefish
Legacy Trail in the coming weeks.

 Currently the staff are checking storm drains and retention ponds in response to the
recent rains. They are finding larvae in the storm drains in town and they will
continue to monitor these.

 The West Nile virus trapping will be starting within the next two weeks and will
continue until September.

 The advertised position for the new Mosquito Technician will close in the next week.
Gunderson is looking forward to hiring this person and believes it is a much needed
addition to this program.

A question was asked whether there has been any experience with the Zika Virus. Gunderson
said that the species that carries the Zika Virus is not likely to be found here. There was
discussion about how harmful this virus is and that it is clearly a risk. Russell explained that the
vector that carries this virus is ecology driven and not species driven and has shown evidence
that it may be able to hide in freezing temperatures. He said it is something that has to be
watched.

Financial Report
Shea gave an overview of the Financial Report.

 Ending cash balance on May 31st was just over $900K.
 Significant revenues: May taxes of $426K collected.
 More tax revenues expected to come in June, between $160K and $180K.
 Expenses were consistent with prior months.
 Before the fiscal year end we will make one more cash transfer of at least $200K to CIP

(Capital Improvement fund); the funds will be used for the construction of the sky bridge.
 FY16 Environmental Health revenues (health inspections, septic permits, on-site reviews,

and subdivision reviews) are up consistent with the economic recovery in the area.
 FY16 Community Health revenues show an increase in three out of four areas (Medicaid,

Medicare, private insurance). However, the increase is somewhat skewed by high
demand for varicella back in fall; it was a one-time event (driven by a new law); the same
level of income is not expected in the upcoming fiscal year.



June 23, 2016 Flathead City-County Board of Health Page | 7

Health Officer’s Report
Russell gave his Health Officer’s Report.

 A Certificate of Occupancy for the South Campus building will be ready on July 5th

or 6th and will begin to move in shortly after that. The compact file systems will
begin being installed on July 11th which will allow Environmental Health to begin
their move once they are in.

 The remodel of the Earl Bennett Building was authorized by the Commissioners on
June 14. The bids are due July 12th and will be acted upon immediately.

 There are four planned phases of demolition and construction for the Earl Bennett
Building remodel; 1.) the area presently occupied by Planning and Zoning, 2.) the
area presently occupied by Environmental Health Services; 3.) the third floor Dental
area; 4.) the third floor waiting area.

 After the Commissioners open the bids they will be taken under advisement and
given to Russell. Russell will then ask the coordinating committee members
(Myerowitz, Miller and Holmquist) to meet for review and discussion and then give
the Commissioners a recommendation.

There was discussion about the funding for the construction of the sky bridge which will span
between the South Campus Building and the Earl Bennett Building. Russell said that most of the
expense is covered by the Health Department and the rest will come from other funds.
McConkey is concerned that this will create a controversy because the Agency on Aging had
difficulty getting a small patio funded. There was discussion about this issue. Russell believes
that there will be great opportunities to integrate the services of the Health Department and the
Agency on Aging.

Russell said that John Culbertson has provided a map of a large area that is affected by uranium
in the water. The County Geographic Information Systems will provide a list of properties so the
Environmental Health Services can prepare a mailing to the residents as was previously
discussed. Ideas about the mailing were discussed. McConkey asked if there had been any
response from the recent newspaper article. Cassidy said that they have had several people
stopping in inquiring about well testing and they have been referred to Montana Environmental
Lab.

Russell gave a follow-up regarding the letter that will be sent to the School Superintendent
commending the school food services for their consistent high grade scores. Russell believes it
would be more fair if they look at a three-year average of inspection scores to determine the best
scores. They are looking at sending the letter out around August 15th and Russell will get the
letter to the board to look at before he and Myerowitz sign it.

The next Board of Health meeting will be August 4th and will be a combined July and August
meeting. There will not be a meeting in July. Russell will be in Nashville, Tennessee the week
of July 25th.

Committee Reports
There were no committee reports.
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Other Business
There was no other business.

Board Member Comments
There were no Board Member comments.

Adjournment
The meeting was adjourned at 2:30.

Transcribed by Wanda Forbes


