
FLATHEAD CITY—COUNTY BOARD OF HEALTH
MINUTES OF REGULAR MEETING

AUGUST 6, 2015
1:00—3:00 P.M.

CONFERENCE ROOM A&B/2ND FLOOR
EARL BENNETT BUILDING

1035 1ST AVENUE WEST
KALISPELL, MONTANA

Call to Order
Vice-Chair Wayne Miller called the meeting to order at 1:05 PM.

Approval of Agenda
MOTION Pam Holmquist to approve the agenda.
SECOND Bill Burg MOTION CARRIED

Approval of Minutes
MOTION Holmquist to approve the minutes for the June 25, 2015 regular meeting.
SECOND Aaron McConkey MOTION CARRIED

Members Present Members Absent Others
William Burg, CPA Glenn Aasheim, MD Cliff Bennett
Pam Holmquist, Commissioner Duane Larson Tonya Buxton
Aaron McConkey, PE Kate Cassidy
Wayne Miller, MD Paul Conrad
David Myerowitz, MD Leslie Diede

Wanda Forbes
Lori Giardina
Tony Giardina
Bruce Gunderson
Neil Hammer, DDS

Hillary Hanson
Jeff Larsen
Debra MacLaine
Theresa Majeski
Wendy Nickisch
Jennifer Rankosky
Joe Russell
Lee Seklers
Lucie Shea
John Tremper, MD

Jody White
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Citizen Comments
Jody White introduced some of the new staff and some of the older staff who will be taking on
new responsibilities as the clinic expands.

Variance Request – Maclaine
A variance request was brought before the Board that was requested by land owners Roderick
and Debra Maclaine. Joe Russell said that during a routine inspection by the Environmental
Health Department, it was found that the solid sewer line which exited the building was less than
50 feet from the water well. He introduced Jeff Larsen of Larsen Engineering and Surveying,
who is representing the homeowners, and asked him to explain the reason for the variance
request. Larsen said that he was not asking for forgiveness rather they are proposing a solution
which will bring them as close to compliance as possible. If the variance for the changes they
are requesting is not approved it will cause a hardship of extensive plumbing and construction
work for the Maclaine’s. Larsen proposes to abandon parts of the existing installation and install
new 4” schedule 40 sewer line, sleeved inside of a 6” schedule 40 sewer line which will get the
line as far as possible from the well.

There was discussion regarding possible removal of the old lines. Larsen said it was possible but
would require tearing up a well laid out parking area. Ways to seal the ends of the pipe and
assure the line will not leak and cause future problems were discussed. Myerowitz suggested an
alarm be installed to alert to any leakage. There was discussion about installing an alarm. Miller
expressed concerns that any future buyers may not be aware of these changes and proposed they
be added to the land deed and title.

Russell said that the well, building site and septic were all sited correctly and the problem lies in
how the slab was built and the house was plumbed. He said that by following the plan suggested
by Larsen they can protect the well.

MOTION McConkey to approve the variance with a six inch sleeve pipe being extended
into the tank and that the variance be recorded in the title.

SECOND David Myerowitz MOTION CARRIED

There was discussion regarding septic system installers with consistent poor quality of
installation. Myerowitz proposed that Russell brings to the board a list of installers that have
been certified but habitually provide under par service so that the Board can decide on what
action to take regarding their certification.

Departmental Reports

Community Health/WIC
Hillary Hanson reported for Community Health and WIC.
Hanson said that she only had the June numbers to report on as the July numbers were not
completed yet.

 The two E.coli cases on the report were only suspect and could not be grown in culture in
the lab.
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 In June, of 26 captured bats, 10 were tested for rabies and none tested positive, however
in July two bats tested positive for rabies.

There was discussion about the unusually high bat activity this year. Hanson said that the cases
of reported bats have been varied scenarios from calls of a bat in the house to a bat that had
bitten a child and had to be physically removed from the child’s leg. With two positive cases,
one was found dead with two cats and two dogs which were fully vaccinated and the other was in
a home where two families were living. One woman was pregnant and an infectious disease
doctor had to be called to give advice.

 WIC determines their funding by taking the average participation starting in March. If
low numbers are maintained it could result in reduced funding. WIC is watching their
participation averages closely.

Environmental Health
Kate Cassidy reported for Environmental Health.

 The Sanitarians are handing out booklets regarding bats and how to respond to any
encounter with them to all church camps, Kalispell Parks and Rec, Flathead Parks and
Rec., and any camps or daycare where kids are involved.

 Environmental Health has inspected events such as Farmer’s Markets, Art in the Park,
Heritage Days and they are getting prepared for the County Fair.

 There is information in the Board of Health Packet regarding any poor restaurant scores.
 The septic program continues to be busy with the increased building in the valley. A

temporary part-time person was hired to help with the increased workload.
Miller asked for follow-up on a restaurant that has had consistent poor scores which they have
been working with to comply with the Health Department. It was reported that they had risen to a
B grade. Cassidy said that the restaurant has a high employee turnover rate and a large menu
which is problematic. Miller found these excuses to be unacceptable. Russell added that the
management has been contacted and are interested getting the training that is offered to them.

Community Health Clinic/Family Planning
White reported for Community Health Clinic and Family Planning.

 Three new residents have started. Two of them are practicing and one is on medical
leave.

 The third floor conference room has been converted to office space for the Residency
Program and there is a problem with overcrowding.

 White and Russell developed contracts for all the providers, so now all who provide
direct care to patients are on contract. These contracts include productivity expectations.

 With the grant from the Western Montana Area Health Education Co-op they have been
able to fill one Behavioral Health Services position and are waiting to fill the
Psychologist position. If a candidate is not presented to them by the deadline of the grant
they have another grant opportunity from which they can fill the position.

 White could not provide a June budget for the Board because they did not have a quorum
to give approval of the budget at the July Health Center Board meeting. The Board will
meet on Monday and will give approval. The May budget reflected that the MHIP
transfer to the CIP fund has been completed.

 An Expanded Services Grant has been submitted in which a request was made for
funding for additional dental time for a hygienist that has been advertised for about two
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years as well as a Case Management RN. The Expanded Services Grant will cover what
the grant for Behavioral Services did not cover.

 In the Dental Clinic, Dr. Nickisch has filled Dr. Carson’s vacated position and Dr.
Hammer has been retained for two days per week and Dr. Madsen will continue to work
two days.

 There is another Expanded Services Grant opportunity to work with community partners
to expand substance abuse services.

 The preliminary plans for a satellite clinic in Hungry Horse in the old Glacier Gateway
School are progressing.

Health Promotion
Leslie Diede reported for Health Promotion.

 The numbers for the Cancer Screening program ended for the Fiscal Year 16 at 85% not
including a few outliners that have yet to be closed.

 Health Promotion is currently short staffed with one staff on medical leave. Everyone is
working together to cover the shortage.

 A new full-time support person has been added. She will help with the Cancer Program
as well as being a floater for other departments.

Home Health
Paul Conrad reported for Home Health

 It has been a challenging summer for Home Health, but they appear to be on an upswing
and believe that the hardest part is behind them

 There were a few inaccurate numbers on the Admissions by Referral Source for the June
2015 report that was submitted to the Board. Conrad will get an accurate updated report
to the Board when it is corrected.

 The census is currently at 61. In the last two days there have been 11 new referrals.
 Conrad has increased his marketing effort.
 So far the new billing company that has been contracted has helped to collect

$239,000.00.
 Flathead County Home Health got a 4.5 out of 5 star rating for quality assurance through

Home Health Compare.
There was discussion about the trend for health care institutions to merge.

Animal Shelter
 Cliff Bennett reported for the Animal Shelter
 Numbers are up slightly which is usual for the summer months.
 Out of 115 dogs that entered the shelter 61 were returned to their owners.
 The live release remains high and the length of stay has dropped.
 The Whitefish Community Foundation is running a fund raising effort and competition

called the “Great Fish Challenge”. There are over 20 competitors and Flathead Shelter
Friends is the third in fundraising having raised over $19, 000.00. This makes them
eligible for a match from the Whitefish Community Foundation. With this money they
intend to purchase x-ray equipment for the new veterinary facility.
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Mosquito District
Bruce Gunderson reported for the Mosquito District.

 Because of the lack of water there has been low mosquito activity. Gunderson let his
seasonal crew go two weeks ago.

 Gunderson continues to do the West Nile Virus tracking. He is filling his time by
assisting in Environmental Health with septic inspections.

Accreditation Update
Hanson reported for Accreditation.

 The staff is about two weeks behind schedule with the Accreditation and is working hard
to catch up.

Hanson also reported on the End of Year Strategic Plan Report.
 Hanson noted that they submitted a Federal Grant Request to work on the FDA Voluntary

Standards which would allow them to have a .5 FTE person dedicated to working on the
food standards and getting them in place for Environmental Health.

 She also reported that they have begun their training in immunization rules with the
school administration departments, teachers, nurses and anyone for whom the training
would apply. Last year they conducted this training and had good success in getting in
early and being sure the schools were trained in understanding the immunization records,
what exemption forms look like, what information is needed, and so on.

 Because of the new Varicella vaccine requirements, many students will enter school with
only the first of two required shots. That will require the student to have a signed
conditional form showing that they will need their second vaccination. A copy of each
conditional form will be kept in Community Health and they will notify schools of who is
due for their second vaccination. They are doing all they can to give as much support to
the schools this year. Their goal is to have immunization reports finished closer to the
beginning of the school year as they hope to have everything in place and taken care of
by the beginning of each school.

Health Officer’s Report
Russell Reported.

 The cash balance in the FY15 budget is at $700,000.
 Some significant transfers have been made to the Capital Improvement Projects (CIP)

fund in preparation for the South Campus Building. The Health Fund contribution was
$415,000. Community Health Center and Family Planning contribution was over
$1.1milion. About $300,000.00 of that will be pulled for the Community Health Center
projects. The current balance in the CIP fund is approximately $2,000,000.00.

 Environmental Health Revenue has gone up because of building activity.
 Community Health decreased a little due to a slight drop in immunizations.
 A budget amendment will be done before the August Budget Review Meeting. With

Medicaid Health Improvement Program picking up, their outside activities will increase
and they are in need of their own vehicle so this will be taken out of the budget. Another
vehicle had to be secured for Environmental Health.

 Getting the Healthcare Providers back on contract was a benefit to the Health
Department. Russell said that Healthcare Providers prefer to be on contract. It will be a
benefit to the Health Center to have the performance measures included in the contracts.
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 Russell will be out of the office August 19 and 20 when he will be attending a Food
Defense Meeting in Washington, DC.

Committee Reports
There was no report.

Other Business
No other business.

Board Member Comments
There were no comments.

Vice Chairperson Miller adjourned the meeting at 2:20

Transcribed by Wanda Forbes.


