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Area IX/Flathead County Agency on Aging Advisory Council 
MINUTES OF MEETING 9/10/2020 

 

Prepared by: Christine Neater 

Note: The meeting was held via conference call, 406-260-4949 

CALL TO ORDER: Lois Katz, Chair, called the meeting to order. 2:05 pm 

PRESENT:  

 Lois Katz, Stan Harper, Jennifer Schnaffer, Diane Queen Miller 
 Staff: Lisa Sheppard (Director) and Christine Neater (Community Outreach Coordinator) 

PUBLIC COMMENTS: There was no public comment. 

CHAIR OPENING REMARKS: Lois welcomed everyone.  

APPROVAL OF THE MINUTES: Minutes were reviewed. Stan Harper made the motion to 
approve the minutes. Diane Queen Miller seconded. All in favor. Motion passed. 

AOA DIRECTOR REPORT: 

 COVID19 Status:  
o All dining rooms (AOA and senior centers) continue to be closed. We are re-

evaluating frequently regarding whether/when to re-open. We have developed 
protocols and site mangers have been trained should we make the decision to move 
forward with opening. At this time, case rates continue to increase. While older adults 
are out and about in the community and may be at no greater risk coming to one of 
our dining rooms, it requires greater resources for us to open safely and it puts our 
nutrition staff at risk which, should they become infected, could result in us having to 
temporarily shut down our home-delivered meals.  
 We would support senior centers to open for congregate meals if they 

requested to do so, but so far they haven’t as the protocols are labor intensive 
and they are also putting their resources into the increased demand for home-
delivered meals. 

o Due to the increase in demand for home delivered meals, we are on track to serve 
over 100,000 meals this year. In a typical year, we serve approximately 80,000 meals, 
congregate and home-delivered combined. This is a 20% increase. Although some 
receiving Meals on Wheels will return to social dining when we re-open, many clients 
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would have met pre-COVID eligibility criteria and are likely to stay on, which has 
significant funding implications moving forward.   

o We continue to provide frozen meals for pick-up. We’ll also deliver frozen meals for 
evenings and weekends on a weekly basis to Meals on Wheels recipients who request 
them. 

o Snack bags have been discontinued because of costs.  
o The Agency on Aging office continues to be closed to the public, but we continue to 

serve people successfully by phone/email. The number of information/assistance 
contacts continues to be higher than normal. Even though we lose some of the 
benefits of in-person interaction, we are able to serve people more efficiently by 
phone and email. Additionally, we are considering in-person meetings on a case-by-
case basis when needed.  

o Independent Living services continue to be provided. Initially, some clients asked to 
suspend their services out of fear of exposure to the virus, but many have restarted. 
We’ve also been able to add some new clients over the last couple of months. 
However, despite a budget increase for these services this fiscal year, we are currently 
at capacity and have instituted a waiting list. We encourage people to go on the 
waiting list because we always have attrition. 

o Veteran Direct Care (VDC) Program staff continue to support existing clients. However, 
the VA suspended new enrollments in March to develop revised processes and 
procedures.  We are concerned about the lengthy delay in resuming enrollments and are 
trying to get more information from the VA system.  

o Our staff are still doing Telephone Reassurance for those who want a regular check in. 
o Senior Centers are their own organizations and determine their own level of operation 

during this time.  
o Kalispell is offering some larger activities like exercise classes at the Fairgrounds 

and some smaller activities at the South Campus activity room.  
o Columbia Falls is providing toenail clinics and one other limited activity. 
o Bigfork is not offering activities as they don’t have adequate room to distance. 
o Whitefish is also not offering activities. Their building is scheduled for some 

major repairs due to damage caused by construction of a new building next door. 
They plan to move their meal operation to the senior apartment complex behind 
them and close the center completely for the duration of the repairs. 

o Our alternative to in-person Medicare 101 classes is a recorded video on our website. It 
has been well received and other agencies across the state have asked to use it. 

o Eagle Transit has resumed a similar schedule to pre-COVID except that Columbia Falls 
has limited service. Ridership is down approximately 50% from pre-COVID levels due to 
people not being out and about as usual. Many paratransit passengers continue to limit 
their rides as they are at high risk.  
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 Eagle Transit Update: We are moving ahead with the Mountain Climber rebranding effort. 
The idea for the Mountain Climber was the result of our efforts to re-imagine transportation 
in and around Glacier National Park and renegotiate our Cooperative Agreement to provide 
service in the Park. Although we were unable to come to an agreement with GNP and 
Commissioners terminated the arrangement in December 2019, we generated a lot of interest 
in the community in a more integrated transit system for the Valley. So, we re-grouped and 
decided to move forward with restructuring our services and rebranding. 

o The proposed professional logo redesign options were discussed.  
 Diane Queen Miller asked about the loss in income from bus wraps. Lisa 

replied the wraps (and corresponding revenue) have decreased significantly 
with only 3 buses being wrapped currently. The budget has already been 
adjusted over the last couple of years to account for the decreased revenue. The 
intent to generate future revenue is to have corporate sponsors with logo and 
name on the back of buses which has the potential to replace or even exceed 
advertising revenue from traditional wraps. 

o Lois Katz asked Lisa to explain how the integrated bus system works. Lisa explained 
that, to the rider, it looks like one seamless operation. Even without the park service, 
we are going with the same idea to scale up service in the “high visitor” time frame 
and adjust according to volume.  

o Diane asked if Eagle Transit will now be called the Mountain Climber. Lisa said, yes. 
o Lois asked about advertising to inform the public of the change. Lisa replied that there 

will be a marketing campaign to let people know about the name change and scope of 
service and to hopefully get them excited about the new offerings and feel a sense of 
community ownership and pride in the service. The roll out for the new service will 
begin with the ad campaign as the buses are being wrapped with new design. Drivers 
will advertise to current patrons, but the general public will benefit from outside 
advertising. 

o Eagle Transit Manager, Tom Schneider, has been learning about how areas similar to 
ours operate and what changes have been made due to COVID, as well as exploring 
the new technology available to manage routes and scheduling. We currently use 
RouteMatch software which is sophisticated but not user friendly. Uber recently 
bought Route Match which could open up new options for riders to access demand 
response systems like Dial A Ride.  

 Caregiver Support: The Agency is launching a new Caregiver Support program that 
includes enhanced outreach to caregivers, access to new comprehensive, online learning 
platform called Trualta and an additional education/training series called Powerful Tools for 
Caregivers (PTC). We have always offered respite, which is a critical service, but we know 
we need to a better job of reaching caregivers to let them know its available and how it can 
benefit them, and we know we need to offer them an extra level of support/education.  



AOA Advisory Council Meeting  September 10, 2020 

AOA_ADVISORY_SEP2020 4 

 

o We’ll begin by introducing Trualta to current caregivers (respite and VDC clients) 
and then extend outreach to others who might benefit.  

o All staff have been trained on PTC (which is an evidence-based program). We plan to 
offer this option virtually as well.  

 Emergency Planning: We are about to launch our emergency planning project, which 
includes individualized assistance to work through an emergency planning tool (documented 
in a binder when complete) and “Go-Bags” (backpacks containing essential items funded by 
Blue Cross Blue Shield of Montana).  We will begin by offering the service to existing 
clients but will also conduct an outreach campaign. Lois Katz requested an email to alert 
members when the service becomes available to those who are not currently clients. Diane 
pointed out that it’s important to include essential documents, like powers of attorney. Lois 
suggested we clarify the definition of emergency in our outreach. Lisa indicated the process 
in intended to help people plan for conditions in which they might be stuck at home for a 
period of time (like the COVID shelter-in-place or bad weather) or are required to evacuate 
(like in a natural disaster).  

o Jennifer Schaffner noted added that along with the emergency planning advanced care 
planning is still a much-needed service. She suggested we consider offering a virtual 
educational series, especially since COVID appears to be with us for the time being.   

MEMBER ANNOUNCEMENTS: 

 Diane shared good news about her mobile home cooperative – they met the income threshold 
to receive financing as community-owned affordable housing. They also received a COVID 
grant to help those who lost employment. 

 Lois noted people can hand-carry their LIEAP applications to CAP. Christine reminded 
everyone that we are able to help people with the LIEAP applications and also conduct a free 
benefits screen for them.  

 Stan Harper said that the information provided in this meeting was very useful.  

NEXT MEETING: The next meeting is scheduled for November 12 and will be held in a 
virtual format. This will be the last meeting of the calendar year. 

ADJOURNMENT at 3:10 pm. Stan Harper motioned and Jennifer Schaffner seconded. 

 

 

 

 

 


