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Area IX/Flathead County Agency on Aging Advisory Council 

MINUTES OF MEETING 3/12/2020 
South Campus Conference Room, 2:00 p.m. 

 
Prepared by: Christine Neater 

Note: The Finance Committee did not meet. 

CALL TO ORDER: Lois Katz, Chair, called the meeting to order. 

PRESENT:  

• Members: Dee Boyce, Jim Driscoll, Stan Harper, Commissioner Pam Holmquist, Lois Katz, 
Marceen Liechti, Diane Queen Miller, Jennifer Schaffner, and Pat Sylvia. 

• Guests: Eveline Dupré, Doris Warrant, and Brenda Lynch, A Plus Health Care 
• Staff: Lisa Sheppard (Director) and Christine Neater (Community Outreach Coordinator) 

PUBLIC COMMENTS: Eveline Dupré announced that she had been invited to the meeting and 
expressed an interest in joining the Advisory Council. 

CHAIR OPENING REMARKS: Lois reminded people of approaching application deadline for 
Advisory Council openings.  

APPROVAL OF MINUTES: Minutes were reviewed. Diane asked about when advisory council terms 
expired and was shown the term expiration dates on the sign in sheet. Stan approved to approve the 
minutes. Jim seconded. All in favor. Motion passed. 

AOA DIRECTOR REPORT: 

• Coronavirus update/agency response – Lisa noted older adults are at greater risk of serious 
symptoms or death should they catch the virus. The CDC is advising older adults to take extra 
precautions. In order to assist our clients: 

o We are following federal, state and local Health Department updates as well as alerts from 
organizations such as n4a and the National Council on Aging (NCOA).  

o So far, we aren’t planning to shut down or reduce any services, but we’re monitoring what is 
going on and will consult with DPHHS and the Health Department as needed. We are also 
making contingency plans should we need to change our service delivery.  

o In our discussions with clients and the public, we’re emphasizing preparation not panic.  
o In order to lessen the risk of infection, older adults are advised to wash hands, avoid large 

social gatherings, stay home if you’re sick - similar to what you would do in a regular cold 
and flu season - and also carefully consider and potentially postpone travel plans.  

o Families and friends can support older adults by helping them secure emergency supplies, 
including non-perishable food items and prescriptions.  

o Everyone should also be aware of scams. Lisa gave some examples.   
o Lisa reported on the following precautions being taken at Eagle Transit:  

 Buses are being thoroughly cleaned more often. 
 Buses are running on the usual schedules. However, Dial a Ride reservations are 

down as some older adults are not wanting to risk exposure by riding/being out in 
public. 
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 Eagle Transit also has identified priority routes and schedules in case we experience 
staff shortages due to the virus. 

o Agency on Aging Operations: 
 Meals on Wheels (MOW) and dining room are still operational. If we get a 

confirmed case, we will possibly need to restrict some activities and events.  
 DPHHS is working on guidance for senior center operations. 
 Based on recommendations for older adults, if our volunteer drivers are unable to 

do MOW routes, then we will employ a contingency plan using AOA/county 
staff and younger volunteers.  

 If necessary, we would suspend congregate meals in order to avoid large 
gatherings.  

 In the event we become short-staffed and unable to prepare the regular hot meal 
menu, we are developing a “simple” menu and ramping up frozen meal 
production.  

 Only in an extreme scenario would we completely shut down.  
 Diane asked if there could be a list for volunteers to call on if there is a large 

reduction in healthy staff. Lisa explained that it is difficult for volunteers to 
replace other volunteers or staff on short notice as drivers have to be vetted and 
trained on procedures and routes. Marceen reiterated the importance of the 
vetting.  

 Jennifer asked if there are diners who depend on the congregate meal as their 
only meal in a day. Lisa said that congregate diners typically have other access to 
meals as they can get out and about, unlike MOW recipients.  

 Lois asked if there is a possibility that all meals offered would be frozen. Lisa 
said that’s possible but that it would most likely be a combination.  

 Lois inquired about the other AOA services shutting down and Lisa deferred to 
Commissioner Holmquist who explained that closure considerations would start 
with Governor Bullock declaring a state of emergency. At the county level, the 
Health Office would give the directive rather than County Commissioners 
making that decision. Commissioner Holmquist reiterated the importance to keep 
calm and not to panic, to prepare and watch over parents and grandparents. It 
remains to be seen how severe it will be. Flu season and a really bad cold can be 
serious as well. At this time, we don’t have confirmed cases, but will get some 
eventually.  

 Lois asked if it is true to call the Health Department if you suspect symptoms. 
Jim Driscoll said that the (Center for Disease Control) CDC advises that Health 
Department will determine whether it goes to testing. Commissioner Holmquist 
said that the doctor is the first step. Jennifer further explained and cautioned 
people not to jump to the conclusion that symptoms mean you definitely have 
coronavirus.  

 Finally, some people may be at higher risk than others. Wash your hands, have 
extra food and supplies at home and stay home if you don’t feel well.  

• US Census. Lisa explained the details of the 2020 Census and how people would be notified. She 
pointed out that it is critical that people respond because the census determines both 
congressional representation and funding levels for essential services, including aging and transit, 
for the next 10 years.  
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o Lisa also pointed out that some people may also get the American Community Survey 
with more detailed questions.  

o She also cautioned that people should be aware of scammers. If they are aggressive in 
their methods, they are not legitimate. Census workers will also have a copy of the letter 
that was mailed to you.  

• Budget update. Staff are in the process of finalizing the county budget right now, which will 
then go to Commissioners. We are still waiting for DPHHS to let us know our state and federal 
allocations for FY 2021, but we are anticipating flat funding. Lisa reminded members that we did 
get an increase in federal funding a couple of years ago, which we expect to be continued in this 
next budget cycle. 

• Expanded Eagle Transit service to outlying areas. Lisa updated the group on efforts to use 
Older Americans Act funds to offer Eagle Transit services from outlying areas into Kalispell. 
Plans are still in progress, but we are leaning toward developing a volunteer program which could 
be supplemented with paid staff.  

• Veteran Direct Care Program. We are in the process of hiring another Care Coordinator, which 
would put as 1.5 staff. Enrollment is brisk. Since the last presentation, we have enrolled another 
three veterans.  

COUNCIL MEMBER RECRUITMENT:  We didn’t settle on any of our good ideas from last 
meeting and need to pick one thing to focus on. The openings were pitched to Leadership Flathead 
and a couple of people showed interest. Lisa talked about the need for new members in her monthly 
KGEZ radio promotion.  

o We need to establish a nominating committee to review bylaws regarding membership 
and officer elections. Jim, Lois, Pat and Stan all agreed to be on the committee, and Jim 
agreed to be the Chair. Stan moved to create the committee, Jennifer seconded. All in 
favor. Motions approved.  

o Lisa will email the current bylaws to members. 
o Jennifer asked if there are age requirements to be on the Advisory Council. Lisa 

explained the Older Americans Act requires half of the Council to be 60 or over. 
 

OLDER AMERICANS MONTH (instead of Picnic): Lisa announced we will no longer hold the 
annual picnic due to difficulties in logistics and declining attendance. We will celebrate Older Americans 
Month (May) instead, and will work on developing new and creative ways to recognize the contributions 
of older adults. Members brainstormed some options: 

o Intergenerational activities 
o “Senior highlights” to feature specific older adults in our communities and tell their 

stories, from the perspective of different life stages. Start with a basic form in order to get 
all the information, to include memories from specific time periods, and photographs 
(maybe professional). We would need to determine how to market the project and 
selection criteria. Consider enlisting high school students to write the stories.   

o Marceen suggested a concert in Depot Park. 
o Acknowledging the short time between now and this May, Lisa asked the group to 

consider a smaller-scale project. A committee was formed including Lois, Diane, and 
Dee. 
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UPCOMING EVENTS: A Volunteer Luncheon honoring those who give their time and talents for the 
Agency on Aging programs is scheduled for Saturday, May 16th. Possible ideas to honor the guests 
include door prizes, small gifts and volunteer recognition. 

NEXT MEETINGF: The next meeting is scheduled for May 14 in the Earl Bennett Conference Room. 

Adjournment. The meeting adjourned at 3:40 pm. 


