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Area IX/Flathead County Agency on Aging Advisory Council 
 

MINUTES OF MEETING 1/9/2020 
South Campus Conference Room, 2:00 p.m. 

 

Prepared by: Christine Neater 
 
Note: The Finance Committee did not meet. 
 
CALL TO ORDER: Lois Katz, Chair, called the meeting to order. 
 
PRESENT: Lisa announced the recent resignations of Nola Rice and Glenn Graham from the 
Council and acknowledged their contributions. She also recognized the commitment and 
dedication by former Commissioner and long-time Council member, Dale Lauman, who passed 
away in December 2019. The Council will miss his advice, passion and kindness for the Agency. 
 Members: Dee Boyce, Lois Katz, Pat Sylvia, Jim Driscoll, Diane Queen Miller and 

Jennifer Schaffner. 
 Guests: Doris Warrant, Brenda Lynch (A Plus Health Care) and Chad Campbell (Senator 

Tester’s Office) 
 Staff: Lisa Sheppard (Director), Ronn Larsen (Veteran Direct Care Coordinator) and 

Christine Neater (Community Outreach Coordinator) 
 
PUBLIC COMMENTS: There was no public comment. 
 
CHAIR OPENING REMARKS: There remain numerous openings on the Council. The current 
application deadline is January 17th. However, the Commissioners’ office will repost shortly. If 
you know anyone who might be interested in learning more about the Council, please invite them 
to the next meeting. 
 
APPROVAL OF MINUTES:  Minutes were reviewed. Doris asked about the change in 
conference rooms noted on the list of upcoming meetings. Lisa explained we will use the Health 
Department room when the South Campus room is reserved for election-related activities. Pat 
moved to approve the minutes and Dee Boyce seconded. All in favor. Motion passed. 
 
PRESENTATION: Lisa introduced Ronn Larsen, Veteran Directed Care Coordinator, to speak 
about the VDC Program. He offered information about his background and provided key facts 
and information about the program (eligibility, enrollment process, service array), along with a 
“Fast Facts” handout, noting the primary service provided is personal care. There are currently 
38 vets enrolled.   
 Jim Driscoll acknowledged Senator Tester’s support of veteran services and Chad 

Campbell reiterated the importance of veteran’s services in Montana, and particularly in 
the Flathead.  

 Members discussed the benefits of a consumer-directed model, especially in rural areas.  
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 Doris Warrant asked how people learn about the program. Ronn replied that the primary 
way veterans have learned about the program to date has been through the VA clinic in 
Kalispell, and they do not routinely provide information to all vets, only if they know to 
ask about in-home services. Lisa noted now that we are ready to expand the program, we 
are working on increasing outreach. Ronn described recent outreach efforts. Members 
offered suggestions.  

 Jim Driscoll asked about tax ramifications. Ronn explained that even through the 
program is consumer-directed and the vet is the employer of record, the caregivers are 
paid by a fiscal intermediary (which also takes care of employer taxes and worker’s 
comp) rather than having the money flow through the veteran, so there is no tax burden 
for vets.   

 Jim also asked where to refer vets who are interested in the program. Ronn responded 
vets can call him and we’ll walk them through the process.  

 Jennifer asked for clarification about eligibility related to length of service. Ronn 
responded but said he would doublecheck on the length of service question and get back 
to the group.   
 

AOA DIRECTOR REPORT: 
 Eagle Transit Update. Discussion with Glacier National Park for an improved integrated 

service between the park and a more robust year-round service resulted in an inability to 
come to a consensus. Effective December 31, 2019, the county terminated the 
Cooperative Agreement with the Park.  However, we are continuing to pursue other 
community partnerships to expand commuter service between our cities to support 
worker mobility and better visitor management.   

o Jim Driscoll asked about Big Mountain and Whitefish. Lisa said we are in 
ongoing conversations with them about possible collaboration. working on some 
joint efforts. She also noted Kyle Waterman, a Kalispell City Council member 
who is also on our TAC, is very interested in expanding transit options to support 
economic growth/stability and as one solution to the affordable housing issue.  

o Jim also asked about Community Health Clinic patient needs in outlying areas, 
especially Evergreen. Lisa talked about challenges associated with serving 
Evergreen specifically and more rural areas generally, noting we engaged a 
consultant as part of our 5-Year Transportation Development Plan to help us 
explore options, including a Volunteer Program and a general public demand 
response (appointment-based, door to door).  

o We’re leaning toward redirecting some Older Americans Act assisted 
transportation dollars to expanding Premium Dial-A-Ride service in Evergreen 
and extending it to Whitefish, Columbia Falls and Bigfork as we get many 
requests for door to door service between these communities and Kalispell, 
especially for medical rides. Pick-ups would include peoples’ homes and the local 
senior centers. Drop-off locations would include door-to-door within zoned areas 
on Medical Hill, Hutton Ranch, and possibly the City/County Health 
Department/AOA. The bus would take people back to their home communities 
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after several hours so they don’t have to spend the whole day in Kalispell, which 
many don’t have the stamina to do. Also, unlike paratransit, eligibility can be 
based on age alone rather than functional need.  

• Brenda Lynch asked about the cost of the service. Lisa replied we are most 
likely going to the offer the service by donation only to simplify 
administration and align with general OAA guidelines. 

• Brenda also asked about service to the Canyon and Lisa Sheppard replied 
that it would likely be included with the new Premium Dial-A-Ride 
service to Columbia Falls.  

o There is a possibility Eagle Transit may offer fare-free fixed routes to boost 
ridership, which in turn boosts federal funding.  According to the research, we fit 
the criteria for successful implementation: small urban/rural, resort area and fare 
box revenue is small percentage of budget. Additionally, when we have 
experimented with fare free service last year, we saw a substantial increase in 
ridership.  Finally, it would save us money/time if we don’t have to collect and 
account for fares. To go fare free (at least in the short term), we would need to 
raise about $20,000 from grants or private sponsorship. In later years, our 
expectation is that increased federal funds will make up more of the difference. 

• Diane Queen-Miller asked if we can use OAA funds. Lisa said we already 
use OAA funds to support general operations, so other funding would be 
in addition to that.  

• Diane Queen-Miller told the group about an organization, FISH, in New 
York (Ithaca) with numbers of people within the senior groups who will 
drive for donations. Works really well according to Diane. Lisa said 
volunteer base or ride-share models are being considered. We can use 
Eagle or OA dollars to fund staff person. Jennifer Schaffner asked about 
Uber for seniors? Lisa said expensive and Diane said it is dangerous. Dee 
Boyce remarked that there are some people who do provide rides to those 
unable to drive as a service.  

o Jennifer Schaffner asked about ASSIST. Lisa Sheppard replied their charge is to 
get people to medical appointments, noting they are no longer giving rides to 
those who live within the Eagle Transit routes/service areas. We are struggling 
with how we are going to absorb those rides. We are in discussion with ASSIST 
and how best to coordinate our service with theirs.   
 

MEMBER RECRUITMENT:  
 Lisa noted that as discussed at the last meeting, AOA Council membership has “shrunk”. 

There is a normal ebb and flow in all groups, and it’s time for us to focus on confirming 
member roles/expectations and engaging in member recruitment.  

 Jennifer Schaffner announced that she applied.  
 Lisa offered that before we can successfully recruit new members, we need to look at 

what we want/need Council members to do and what opportunities/experiences can we 
can offer that would attract interest. Answering “What kind of group do we want to be?” 
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will lead us to recruitment strategies and potential candidates. The OAA requirements are 
pretty basic and broad: members are asked to help develop the four-year plan and provide 
ongoing input about/advocacy for what older adults in our community need. The bigger 
challenge to “plug in” people who want to be more involved.  

 Lisa asked for member input. 
o Lois said she would like to see the Council get more involved with local projects. 
o Pat suggested an article in the Flathead Beacon to recruit new members. 
o Jennifer suggested looking at what other communities and AOAs are doing.  Lisa 

noted seeing what other people do is a great idea and offered our recent work on 
transit research as an example of how eye-opening that can be. 

o Lois said bringing new people to the table would generate new ideas.   
o Jennifer proposed we spend more time during our meetings to find out what 

people are thinking, to create a sharing environment. Lisa said we could 
incorporate brainstorming into all our meetings. 

o Diane asked if there is a resource sheet on what services AOA offers. Lisa said we 
have a brochure and other materials but they are not overly detailed as the details 
can change and many services are individualized to the person’s circumstances. 

o Jennifer and Pat talked about how to combat people feeling lonely and 
uncomfortable with joining things. Diane suggested networking/companionship 
and that we consider partnering in some way with My Glacier Village. 

 
NEXT MEETING: March 12, 2020. Members will reach out to others they may know and 
invite them to the meeting.  
 
ADJOURNMENT 
Dee motioned to adjourn and Pat Sylvia seconded. The meeting adjourned at 3:40 pm. 
 
 
 


