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Area IX/Flathead County Agency on Aging Advisory Council 
 

MINUTES OF MEETING 11/7/2019 
South Campus Conference Room, 2:00 p.m. 

 
Prepared by: Christine Neater 
 
Note: The Finance Committee did not meet. 
 
CALL TO ORDER: Lois Katz, Chair called the meeting to order. 
 
PRESENT: Lisa noted several members notified her they were unable to attend. There have 
been three resignations: Linda Hunt, Jenna Justice and Mike Merchant. This leaves eight council 
seat openings. 

• Members: Dee Boyce, Lois Katz, Pat Sylvia, Marceen Liechti, Diane Queen Miller and 
Nola Rice. 

• Guests: Doris Warrant, Brenda Lynch (A Plus Health Care) and Jennifer Schaffner 
(Frontier Hospice) 

• Staff: Lisa Sheppard (Director) and Christine Neater (Community Outreach Coordinator) 
 
PUBLIC COMMENT: There was no public comment 
 
CHAIR OPENING REMARKS: Lois Katz welcomed everyone back. She encouraged council 
members to reach out to others and let them know we need new members. She noted it’s 
preferable for them to attend a meeting to find out if it is a “right fit” for them. 
 
Marceen Liechti expressed concern about the expectations of Council members and whether she 
is able to fulfill the requirements.  
 
APPROVAL OF MINUTES: Minutes were reviewed. Pat Sylvia moved to accept the minutes 
and Dee Boyce seconded. All in favor. Motion passed. 
 
DISCUSSION ABOUT MEMBER RECRUITMENT AND DEVELOPMENT: 
Lisa Sheppard reviewed the purpose of the AOA Advisory Council as prescribed by the Older 
Americans Act and expectations for member participation. The Council is primarily charged 
with advising the agency on the needs and priorities of older adults in the community and 
specifically with helping to develop and implement the Area Plan on Aging. Lisa noted that 
some members prefer just to attend meetings while others want the opportunity to be more 
involved and/or to work on special projects. Lisa remarked in the 7 years she has been in her 
positions she has seen the group grow, change, ebb and flow with varied degrees of member 
involvement. 

A. Background and Role Information for a Council Member 
 Council members are required to attend meetings and participate in the development of 

the Area Plan on Aging, but some members want to do more and can get discouraged if 
they don’t have options. Some members have resigned because they felt disengaged. 
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We’re looking for a good balance that takes into account the interests of individual 
members. 

 Lisa reviewed the bylaws and noted it has been quite a while since we had officer 
elections or discussed the role of committees.   

 Lois Katz requested clarification between governing and advisory board status, which 
Lisa provided.  

 Marceen asked Lisa if there is a screening process. Lisa noted the Council is supposed to 
be comprised of 50% older adults and include representatives of those groups and 
organizations in the community that serve older adults. Beyond that, there is not a 
screening process. However, we do want to make sure it’s a good fit for someone which 
is why we encourage people to attend a meeting or two and/or meet with staff prior to 
applying.  

B. Guidance provided by County Attorney Regarding the Application Process 
 At a previous meeting, members asked whether we would be allowed to add elements to 

the application process to ensure we are in compliance with Older Americans Act 
requirements and that candidates have a better understanding of what they are applying 
for. Lisa followed up with the County Attorney’s office for guidance: 

o We can add an application or questionnaire to the process with Commissioner 
approval. The current process requires only that candidates submit a letter of 
interest and does not provide any kind of guidance as to the content of the letter. 

o We can have standing organizational memberships but it is discouraged as it can 
give the appearance that some organizations have preferred status or influence. 

o We cannot require prospective members to attend a meeting prior to applying. 
o We can ask the Commissioners’ office to include the meeting times along with 

the posting. 
 Diane asked if we offer people who miss meetings the opportunity to resign? Lisa 

responded she always tries to connect with people and find out why they are missing 
meetings and if we can resolve the issue but also makes it easy for them to resign if they 
feel that is best.  
 

C. Opportunities for Member Involvement 
 Lois talked about the importance of members spreading the word about the agency and 

the services it offers. She gave her own testament about services and said it surprises her 
that many people don’t know about them. She encouraged members to learn about the 
services and refer others in need.  

 Lisa noted we have used the meetings in the past to educate members about the agency’s 
services, but often do less of that when we have seasoned members.   

 Lisa reviewed the handout that described some of the ways in which members could 
participate beyond meetings, that would be really helpful from a staff perspective. She 
noted Council recruitment/development and advocacy for aging issues and funding being 
are at the top of the priority list.  She also encouraged members who have particular 
interests to bring ideas forward. Members can do things staff don’t have the time or 
creative energy to do, and we’d welcome the help. 

 Members discussed a variety of ideas for member recruitment and engagement, 
including: 
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o Focus on making people aware of the agency itself and the need for Council 
members, not just on the services we provide 

o Connect with the hospital’s Patient Family Advocacy Council for possible 
member recruitment. 

o Target member recruitment from KRMC or a DME vendor. 
o Empower members to do community education about the agency/services with 

various groups, including those representing youth 
o Engage in grass-roots organizing and advocacy; be willing to contact legislators – 

Lisa talked about the idea of the “Flathead 100,” a group of people who would 
develop relationships with local legislators to tell the aging story outside the 
legislative session so they are already primed when presented with bills that affect 
older adults. 

• Members expressed a willingness to make contacts as long as they feel 
confident they know the issues. 

 Lisa asked members to start simple by identifying and asking one person to consider 
joining the Council. Lois Katz suggested Lisa advertise on the radio and contact the 
newspaper for an article.  

 
AOA DIRECTOR REPORT 
 Staff additions include: Ronn Larsen, Veteran Direct Program Care Coordinator; Debbie 

Petersen, Receptionist, and Darcy Mullendore, Resource Specialist. 
 There are available funds for in-home support, especially for Respite Services. Lisa advised 

the group to refer people to the agency. 
 Lisa handed out copies of the Mountain Climber proposal, which would create an integrated 

public transit system in, around and between our communities to Glacier National Park. 
Currently, Eagle Transit, which is part of AOA, operates local transit service and the summer 
shuttle system inside the Park. The Mountain Climber would connect and expand those 
systems.  Eagle Transit is currently in discussions with Glacier National Park to redesign our 
Cooperative Agreement based on the Mountain Climber proposal. 
 

MEETING SCHEDULE FOR 2020 
The council members present preferred to continue meeting every other month rather than move 
to a quarterly schedule. Bi-monthly allows the members to stay connected. The second Thursday 
of the month still works well for most. Dates in 2020 are scheduled as follows: 

January 9 2:00-3:30 South Campus Conference Room 
March 12 2:00-3:30 South Campus Conference Room 
May 14th 2:00-3:30 Earl Bennett 2nd Floor Conference Room 
July 9th 2:00-3:30 South Campus Conference Room 
September 10th 2:00-3:30  Earl Bennet 2nd Floor Conference Room 
November 12th 2:00-3:30 Earl Bennet 2nd Floor Conference Room 

 
ADJOURNMENT 
Pat Sylvia moved to adjourn and Marceen Liechti seconded. The meeting adjourned at 3:30 pm. 
 
 


