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Area IX Flathead County Agency on Aging Advisory Council  
 

MINUTES OF MEETING 7/11/2019 
South Campus Conference Room, 2:00 pm 

 
Prepared by: Christine Neater 
 
Note: The Finance Committee did not meet. 
 
CALL TO ORDER: Lois Katz, Chair, called the meeting to order. 
 
PRESENT: Lisa noted several members notified her that they were unable to attend. 
 Members: Dee Boyce, Glenn Graham, Commissioner Pam Holmquist, Jenna Justice, Lois 

Katz, Dale Lauman, and Pat Sylvia 
 Guests: Chad Campbell, Regional Director, Senator Tester’s office; and Brenda Lynch, A 

Plus Health Care 
 Staff: Lisa Sheppard (Director) Christine Neater (Community Outreach Coordinator) 

 
PUBLIC COMMENT: There was no public comment. 
 
CHAIR OPENING REMARKS: Lois Katz welcomed everyone back. She gave a special 
thanks to those who helped at the Picnic, recognizing all the volunteers, especially Pat Sylvia. It 
was a big endeavor and went very well.  
 
APPROVAL OF MINUTES: Minutes were reviewed. Dale Lauman advised that Marceen 
Liechti’s name in the minutes was misspelled. Lisa noted and will correct. Jenna Justice 
motioned to approve with correction and Pat Sylvia seconded. All in favor. Motion passed. 
 
AOA DIRECTOR REPORT: 
 
Area Plan on Aging 
At the last meeting, members reviewed, discussed and approved the Area Plan on Aging, 
effective October 2019-September 2022. Lisa then presented the plan to Commissioners who 
asked for several revisions prior to submission to DPHHS. On July 10, 2019, the Plan was 
approved by DPHHS.  
 
FY 2020 Budget: Funds and Performance Measures 
 FY 2019 ended June 30. Currently, the County is in the process of closing the books, which 

takes about 45 days.  AOA will complete all state reporting at that time.  
 Lisa went over the FY 2020 budget and explained detail regarding revenue and expenses. 

She noted the agency is flat funded from last fiscal year with federal increases from FY 2019 
likely to remain intact. 

 Lisa reviewed the annual performance measures we report on monthly to Commissioners. 
This year we are reporting the amount of money we save clients through Medicare 
counseling. Lisa noted our SHIP Counselors saved people almost $400K during the last 6 
months or so of FY 2019.  
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Veteran Directed Care (VDC) Program 
 
The program provides veterans a monthly stipend to purchase attendant care and other 
supportive services they need to remain in their homes. We’ve been offering the program to 
about 25 Flathead County veterans through an arrangement with the Area VI Agency on Aging, 
but we’re ready to take it on ourselves. We had hoped to complete the transition by July 1st but 
are now looking at September 1st to give us time to hire and train a Veteran Care Coordinator.  
 
Senior Mobile Home Repair 
 
The program now has a new fiscal host, the Flathead Community Foundation. The committee 
that runs the program, headed by Jim Atkinson, will publicized new contact information soon. 
 
AOA Staff Changes 
 
In addition to the Veteran Care Coordinator, the Agency is currently interviewing for a 
Receptionist and has recently posted a Resource Specialist position. 
 
Eagle Transit Summer Commuter to Glacier National Park 
 
The commuter is fare free this season and is running 7 days a week from Kalispell to the Park. 
The schedule is on eagle transit website. It is structured to allow people enough time to go all the 
way to Logan pass and back in a day trip. 
 
REVISIT AOA COUNCIL MEETING FORMAT, COMMITTEE STRUCTURE, AND 
OPPORTUNITIES FOR ENGAGEMENT 
 
Prior to the meeting, Lisa emailed a document to members regarding the Council’s role and 
responsibilities, options for restructuring the meetings and possible opportunities for a different 
type of engagement. An initial discussion was started at the meeting with those members present, 
but since quite a few were unable to attend, we will continue the topic at the September meeting. 
 
Lisa reviewed eligibility and primary responsibilities of Council members per the Older 
Americans Act and Council bylaws, noting the differences between a governing board and an 
advisory committee.  She commented it’s especially important to educate potential members so 
they can determine if it’s the right fit for them before they apply.  
 
Lisa offered several ways members could actively support the agency to achieve its mission, 
including member recruitment and development, state and national advocacy efforts and leading 
special projects. She then asked the group, “What would engage and inspire you?” They made 
the following suggestions:  
 
Glenn Graham offered that he likes the presentations on area resources during the meetings. He 
particularly liked the Ombudsman presentation and suggested we invite the Eagle Transit 
Manager to present at a future meeting.  
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Lois Katz suggested more presentations regarding Alzheimer’s resources, senior housing and 
Medicaid eligibility.  
 
Jenna Justice advised the group needs an update on My Glacier Village now that it’s about to 
officially launch. She also suggested learning more about what our local United Way has to offer 
would make members better informed advocates. She commented that subcommittees have been 
effective in the past and should be revisited. She is happy to participate but wants to know more 
specifics about what needs to be done in order serve effectively. 
 
Brenda Lynch recommended that the Council meet with other organizations with similar goals 
and explore ways to partner. Going through the Answer Book might give us some ideas about 
who to contact. She said A Plus could present on Medicaid eligibility.  
 
Pat Sylvia suggested we advise potential members review the agency goals and operations 
before they submit their applications. The Council should be engaged and involved with 
recruitment for new members, advocacy on aging issues, and with events and initiatives that 
promote the opportunities associated with aging.  
 
Commissioner Holmquist cautioned members should understand the rules regarding advocacy 
efforts so they don’t have to register as lobbyists.  
 
Members agreed to the following next steps: 
  
1. Lisa will ask the County Attorney’s office is we can request additional requirements of 

potential applicants beyond submitting a letter of interest. For example, asking if someone is 
60 or older to meet OAA requirements that 50% of the Council be in that age group, 
requiring someone attend a meeting before they apply to see if they think it’s a good fit, 
asking if they are available at our normal meeting times, etc.  

a. Dale Lauman reinforced the point that when boards or committees don’t meet 
people’s expectations it’s a struggle to keep them involved. 
 

2. Lisa will present the AOA orientation PowerPoint at an upcoming meeting. Although 
members have indicated they prefer just getting the information in writing, this hasn’t been 
the most effective strategy to educate new members or update current members on changes 
and new initiatives. 
 

3. Members will focus their short-term efforts on actively recruiting new members who have an 
interest in fulfilling the need for Council leadership, advocacy and projects to further the 
AOA’s mission and support older adults in our communities.   

a. Lisa will email all members about this new direction  
 
NEXT MEETING: The next meeting is scheduled for September 12, 2019.  
 
ADJOURNMENT: Glenn Graham moved to adjourn the meeting and Jenna Justice seconded. 
The meeting adjourned at 3:35 pm.  
 


