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Area IX Agency on Aging Advisory Council 
Flathead County 

 
MINUTES OF MEETING 4/11/2019 

South Campus Building Conference Room, 2:00 pm 
 
Prepared by: Christine Neater 
 
Note: The Finance Committee did not meet. 
 
CALL TO ORDER: Lois Katz, Chair, called the meeting to order. 
 
PRESENT: 
  

Members: Dee Boyce, Jim Driscoll (Vice Chair), Glenn Graham, Stan Harper, Lois Katz, 
Maureen Liechti, Diane Queen Miller, Laurie Normandy, Nola Rice and Pat Sylvia 
 
Staff: Lisa Sheppard (Director), Christine Neater (Community Outreach Coordinator) 
 
Guests: None 
 
PUBLIC COMMENT: There was no public comment 
 
CHAIR OPENING REMARKS: Lois Katz announced two members resigned: Kat Dodd 
(moved to California) and Danielle Maiden. Danielle will continue to work on the Partners of the 
AOA 501(c). 
 
APPROVAL OF MINUTES: Minutes were reviewed and Jim Driscoll moved to approve. 
Glenn Graham seconded. All in favor. Motion passed. 
 
UPCOMING EVENTS:  
 
Christine Neater, Community Outreach Coordinator, announced upcoming events and extended 
invitations to Council members to the upcoming Volunteer Appreciation Luncheon. The next 
Medicare 101 class is scheduled for April 23, 1:00-3:00 pm at the South Campus Conference 
Room. Other events include BEC Outreach events in Hungry Horse and Columbia Falls (in 
partnership with the Columbia Falls United Methodist Church) as well as the 41st Annual Older 
Americans’ Picnic. Christine Neater encouraged members to consider participating in the picnic 
either through sponsorship support or volunteering. 
 
AREA PLAN REVIEW AND APPROVAL: 
 
Lisa Sheppard provided an overview of the Area IX Agency on Aging Area Plan, effective 
October 2019-September 2022. She outlined the purpose and content of the document, focusing 
on changing needs as well as challenges and opportunities facing the agency as we work toward 
achieving the mission going forward. Lisa encouraged members to make comments and ask 
questions. Discussion below: 
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1. Lois Katz asked the definition of self-reporting of disabling conditions on the Census 
surveys and how that compares to official disability determination. Jim Driscoll and Lisa 
explained.  

2. Maureen asked why Montana is a state with such a high amount of senior population 
since the weather is so severe. Lisa noted the high numbers are based on per capita 
figures rather than numbers of people but said there are multiple contributing factors, 
including the aging of the local population, younger adults leaving Montana to pursue 
careers and the appeal of the area to non-local retirees.  

a. Members offered their observations, including people return to the Flathead for 
retirement because of the natural beauty and memories of growing up here, the 
appeal of local values and philosophical approach to living, and the high quality 
of life. 

b. Members discussed the challenges of aging here, especially in more rural areas, 
including difficulty of accessing health care and supportive services, weather 
obstacles and distance from other people and the things you need to live your 
everyday lives.  People don’t think of themselves as old or plan for aging (like 
moving into town or to a one-story home) and so get taken by surprise. Also, 
people who move here imagine what it will be like because they’ve been here on 
vacation, but living here is a different reality.  

c. Nola and Lois talked about there being more focus on better building access in 
our communities in recent years but said there still need to be improvements. 

d. Members discussed the impact of “snowbirds” on service demand. 
3. Members discussed the need for affordable, accessible housing, noting it as a critical 

issue. 
a. Maureen shared that she has a daughter with a disability who is unable to find 

housing.  
b. Nola asked if the new retirement housing in Evergreen is being built with aging in 

place in mind. Lisa reported they are designed for independent living but will 
have some amenities to support aging in place, like onsite space for various 
activities and some van service. Lois Katz replied they are condos for sale starting 
around $300k. 

c. Nola asked about the new complex on Two Mile Drive. Jim Driscoll confirmed 
they are affordable units.  

d. Lisa commented the new construction is good but may not keep up with the 
demand given the changing demographics.  

e. Laurie noted it is hard for people to get around in rural areas. Nola said it’s hard 
to imagine what it was like before we had Eagle Transit. Lisa explained public 
transportation can be a challenge since this is not a densely populated area. 

f. Lois commented many people won’t move into town even if they can afford 
places like the Villas.  

g. Lois also noted there are limited options for older adults on limited incomes who 
need a one-bedroom.  

h. Maureen pointed out the need to encourage developers to invest in the affordable 
housing market, noting the challenge of this when it depends on the availability of 
tax credits or other incentives. Lisa noted there is a lot of competition for tax 
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credits and that in some years not even one plan in the Flathead has been 
approved.  

i. Diane Queen Miller said her biggest nightmare is to have to move from her single 
home to a group setting, experiencing claustrophobia and having to walk 
hallways. It is a bigger fear for her than becoming homeless. Chances for “real 
independent living” are slim especially when you have to give up all your things 
to move into a 600 square foot apartment.  

j. Lois likes living in a small unit because everything is contained within a building 
where everything is underneath one roof. She finds it comforting and loves the 
security and feels she can go outside when she wants to.  

 
PLAN APPROVAL: 
 
Upon completion of Lisa’s review of the Plan and member discussion, Jim Driscoll moved to 
approve the plan with Board Chair signature. Pat Sylvia seconded. All in favor. Motion passed.  
 
COMMITTEE FORMAT REVISION: 
 
Lisa noted we have been doing the meetings the same way for a number of years now and 
suggested we take up a discussion at the next meeting about how we could revamp the format to 
encourage more active participation. Members agreed. 
 
Lisa committed to reviewing the bylaws and find out when new officers should be elected.  
 
Members discussed some projects they might be interested in seeing the agency pursue. 

1. Stan suggested members meet for lunch in the dining room.  
2. Stan also suggested doing a direct mail survey to Flathead residents 65 and over. Jim 

suggested perhaps using survey monkey instead of or in addition to direct mail. Lisa said 
she thought it would be hugely valuable to do a community-wide survey but would it 
require Council support as we don’t have enough staff resources right now to put toward 
it.  

3. Lisa suggested that perhaps the Council might consider taking on leadership of the Age 
Friendly effort. Laurie asked for a background on the initiative and Lisa provided an 
overview, noting it needs local government sponsorship to move forward. The County 
does not want to do be involved but one of the cities might sign on. 

 
NEXT MEETING:  
 
The next meeting is scheduled for July 11, 2019. Discussion will include how we want to operate 
going forward regarding meeting format, committee structure and projects. 
 
Jim moved to adjourn the meeting and Stan seconded. The meeting adjourned at 3:41 pm. 
 
 


