
1 
 

Area IX Agency on Aging Advisory Council 
Flathead County 

MINUTES OF MEETING 11/08/2018 
Earl Bennett Conference Room, 2:00 pm 

 
 
 
Prepared by: Christine Neater  
 
Note: The Finance Committee did not meet.  
 
CALL TO ORDER: Lois Katz, Chair, called the meeting to order at 2:10 pm. 
 
PRESENT 
 
Members: Tracy Bridges, Kat Dodd, Jim Driscoll, Commissioner Pam Holmquist, Lois 
Katz, Dale Lauman, Mike Merchant, Nola Rice and Pat Sylvia 
 
Staff: Lisa Sheppard (Director), Beth Richardson (Assist. Director), Christine Neater 
(Community Outreach Coordinator) 
 
Guests: Doris Warrant 
 
PUBLIC COMMENT: There was no public comment. 
 
CHAIR OPENING REMARKS: Lois Katz related her experience volunteering during the 
recent election and reminded everyone how important it will be for Council members to 
be involved in the upcoming state legislative process to ensure leaders understand the 
issues facing older adults and the need for funding for services. She reminded Council 
members talk to their local legislators before they leave for Helena for the session in 
January, and she passed around a sign-up sheet for members interested in 
volunteering to be on a legislative committee as Dale suggested at our last meeting. 
 
APPROVAL OF MINUTES: Minutes of September 13, 2018 were reviewed. Jim Driscoll 
moved to approve. Pat Sylvia seconded. All in favor. Motion passed. 
 
 
AOA DIRECTOR REPORT - Lisa 
 
 Feedback on Governor’s Conference on Aging 

o Lisa sked Kat and Beth to share a little about their experiences at the Governor’s 
Conference on Aging in Helena in September. They noted there were good 
keynote speakers and many interesting sessions to choose from. They brought 
back a lot of relevant materials and information. Beth related how much she 
enjoyed the skits that were out on by older adults as well as a YouTube video 
asking young adults their impressions of older adults and how their perspective 
changed once they had the opportunity to interact with actual older adults. 
Members requested we view the video at a future meeting.    
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 Upcoming on federal and state budget 
o We will be receiving approximately $130,000 in additional revenue for FY 

2019 over FY 2018. Although we did get a slight increase in state funding 
over last year, the bulk of the increase is federal money. The $130,000 
amount is more than we can expect to get in FY 2020 (assuming funding 
stays flat) as it includes all of the increases for the federal fiscal year ending 
September 30, 2018 that normally would have been spread out over our FY 
2018 and  the first quarter of FY 2019. The state is working on getting us an 
annualized projection so we can make informed decisions on how to spend 
the increased funds, especially since we are looking at potentially hiring 
additional staff.  The increase is welcome, but we have been more or less flat-
funded since 2011, so we are still behind in adjusted dollars.  

o We anticipate starting the next budget cycle with a 2.5% cut in state funding 
from our FY 2018 base. This cut is scheduled to permanent unless restored 
by the legislature in the next session.  

o Some Medicaid rates were restored, but our provider rate was not. 
 

 Update on the upcoming state legislative session 
o Our priorities for the upcoming legislative session are as follows: 

• Restoration of the 2.5% cut to our state funding last session and 
inclusion of the restored amount in our base budget going forward 

• Additional funding to support enhanced services for people with 
Alzheimer’s and their caregivers as proposed last session; this effort 
had bipartisan support but was set aside in the midst of the widespread 
and drastic cuts to health and human services programs 

• Adoption of funding mechanisms that offer more stability; large budget 
cuts like the DPHHS system experienced last session have potentially 
devastating consequences for clients and destroy infrastructure that 
can be difficult and time consuming to rebuild 

• The worst case scenario is additional cuts at a time of increasing 
demand. We’d like to see steady increases to begin to match the 
changing demographics with an eye toward new revenue sources that 
mitigate the likelihood of large, unexpected decreases.  

o The Montana Area Agencies on Aging Association (M4A), of which we are a 
member, has hired a new Association Manager/lobbyist. She will follow the 
budget and legislation of interest (we expect some bills related to 
guardianship for example) and make sure we have a coordinated message 
and know which legislators we need to contact and when. 
 

 Update on creation of “sister” 501(c)(3) 
o Those interested in helping create a sister 501(c)(3) to help with fundraising 

have met twice to talk about the vision for the agency and determine steps in 
the process. However, members of the original group have found they have 
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less time to devote to the effort than they thought they would.  Lisa suggested 
reaching into the larger community, perhaps Rotary groups and Chambers of 
Commerce, to get other involved.  

o Tracy asked what committee members would be expected to do. Lisa said 
initially the task is to incorporate, which includes finding people willing to 
serve as board members and completing and filing required legal forms with 
IRS. The group also needs someone to chair it and be responsible for 
logistics. Because of his work schedule, Mike Merchant can’t chair, but is 
willing to actively assist in various tasks.  

o In response to a question from Nola, Lisa confirmed we’re looking for board 
members who are specifically willing to do fundraising, both traditional 
fundraising and applying for grants we may not be eligible for as a 
government entity. 

• Lisa mentioned Chuck Wilhoit has committed to serving as an initial 
board member. He is currently the President of the Whitefish 
Community Center Board and serves on the KRH Foundation board. 

• Tracy suggested we may find board members through Leadership 
Flathead and NPDP. She thought Ned Cooney might have some 
specific recommendations. 

• Mike Merchant mentioned the Flathead County Animal Shelter uses a 
similar model to help with fundraising   

o Lisa asked anyone who wants to be involved to email her. She can’t lead the 
effort but will help connect those interested top each other and serve as a 
resource to the committee.  
 

AREA PLAN ON AGING FOCUS GROUP DISCUSSION 
 
Lisa reviewed the purpose and process of developing the Area Pan on Aging and 
thanked members for their willingness to provide their input.  She noted the Age 
Friendly Flathead Committee has gone through the same focus group exercise and that 
we plan to hold a public meeting and possibly other focus groups in January. She asked 
members to let her know if they knew of other groups that might like to participate. 
 
Members responded to the following questions: 
 
What are the 5 things that most concern you personally about aging? 
 Kat: People are living longer and staying healthier but will their money last? Will 

people be able to retire or will they have to keep working or go back to work? 
And who will hire you and can you physically do a job? 

 Dale: People need to plan for the older years and end of life. If you don’t have 
children, who will care for you? It can be difficult to predict and plan for the future. 
What will your health look like? What lifestyle and care options can you afford? 
Can you stay in your own home and maintain it, and at what age might you have 
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to do something different? Have to balance your personal and financial needs. 
AOA can help guide people, help them plan, but it’s hard when so much is 
unknown.  “The yardstick of life is 36 inches; where are you on it?” 

 Lois: There is a huge lack of senior and affordable housing. Also, people are 
living in independent housing, but they have needs for assistance that aren’t 
being met. Many of them don’t have anyone who knows they need or can help 
them get assistance. The people themselves don’t know what the resources are 
or how to access them.  They don’t know about AOA, Hospice, home care 
services. Some people need an advocate in order to get services. Many older 
people are isolated, ignored, even in danger, sometimes even after APS has 
been called. “Where would I go if I couldn’t care for myself?” 

 Dale suggested AOA create a senior companion program to help with social 
contact and some tasks and chores.  
o Lois mentioned that many older adults in her senior apartments don’t seem to 

want to socialize and won’t join in on organized activities.  
o Dale observed that as people age, they sometimes become more introverted 
o Tracy responded that people sometimes don’t participate because of barriers 

like transportation. She suggested some creative ways senior companions 
could help like “Lyft for Seniors,” help with medication management, grocery 
shopping. There might be another group interested in providing this kind of 
service. 

o Kat noted the need to mitigate the risk of elder abuse in this kind of model. 
 Tracy asked if AOA offers Options Counseling as do some other Area Agencies 

on Aging. Lisa replied that while we provide a lot of guidance to people looking to 
better understand resources and plan for the future, she has reservations about 
offering Options Counseling based on the limited training our staff have received.  
It is a critical service, but we need to figure out how to be better prepared to do it, 
maybe partnering with other entities to do it?  

 Tracy talked about the need for legal assistance, guardianship, and assisted 
decision making for some older adults. 

 Nola mentioned that many older people need help managing their finances, 
paying bills, and even needing a representative payee.  

 Mike Merchant mentioned that several AOA Programs like Meals on Wheels and 
Telephone Reassurance, can serve as “triggers” for some kind of intervention as 
volunteers will be likely to know when something is wrong. We could identify 
other ways AOA can play this role; how to be in contact with more older adults so 
we know when there is a crisis.  
o Lois talked about how many seniors are invisible. We can’t help them 

because we don’t know who they are and they won’t seek us out on their 
own.  She also noted that many seniors are afraid to use services, like Dial-A-
Ride, even when they know about them, or they are reluctant to try because 
they can’t hear or have some other limitation. 

 Dale mentioned limitations on some services because of HIPPA regulations.  
 Mike noted that frustration with every day things is a difficult part of growing old.  
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 Lisa reported on some recent changes at AOA in how we provide some of our 
core services, that we’re providing more intensive service and advocacy, almost 
like case management for our independent living clients.  

 
What makes this a good community for older adults? 
 
 Kat said being a small community with fewer people means we are more likely to 

know when someone is in need before it becomes a crisis.  
 Mike noted the community has strong family/friend networks and a warm- hearted, 

caring culture. 
 Dale agreed it is a compassionate community where neighbors support and comfort 

each other.  
 Tracy noted we value resilience and self-support and giving people the tools to help 

themselves. 
 Pam pointed out that many of the older people in our community trust their families 

but have difficulty accepting help from people they don’t know, like paid caregivers. 
This can make it difficult for people who don’t have family to get the care they need 
even when a service is available. 

 Nola said people are private and independent and want to take care of themselves, 
which is good but can also put them at risk of being taken advantage of.  

 Dale agreed that older people won’t always tell you when they need help. 
 Mike asked how many gerontologists there are in the Valley, noting there is a need 

to identify and implement best practices and strategies. Tracy said the closest 
gerontologist is now in Bozeman.  

 Lois mentioned Dial-A-Ride as a great resource but reiterated the need to educate 
people about Dial-A-Ride as they are confused about how to use it and are reluctant 
to try because they fear the unknown. People are falling through the cracks. 

 Nola thought we should help promote the local free grocery delivery services as they 
are great resources that many people don’t know about. They are great for people 
who don’t drive. 

 Dale thinks we should have this round table type of discussion more often. 
 
Members also filled out the questionnaire about the top 5 concerns about aging for the 
Flathead. The results are as follows (greatest concern listed first): 
 

1. Affordable and accessible housing (7) 
2. Funding for safety net programs like Social Security, Medicare, Medicaid, Older 

Americans Act services (5) 
3. Access to and affordability of supportive services In the home to prevent or delay 

institutional care (5) 
4. Available and accessible transportation (4) 
5. Social isolation and loneliness – need for planned and supported opportunities 

for engagement (4) 
6. Home maintenance, repairs and modifications for accessibility (3) 
7. Elder abuse, neglect and/or exploitation (3) 
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8. Financial assistance for basic needs like housing, food, transportation, 
insurance/health care/prescriptions (2) 

9. Access to health care, including preventive and mental health services (2) 
 

 
UPCOMING EVENTS: Christine briefly reviewed the upcoming events listed on the 
agenda. Lisa encouraged members to come to the Eagle Transit Public Meeting on 
December 13, 2018 to give input on the annual Transportation Coordination Plan. 

 
ADJOURNMENT: Mike Merchant moved to adjourn. Pat Sylvia seconded. Meeting 
adjourned at 3:35 pm. 
 

 
NEXT MEETING: January 10, 2019 AT 2:00 PM 

 


