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Area IX Agency on Aging Advisory Council 
Flathead County 

MINUTES OF MEETING 07/12/2018 
South Campus Conference Room, 2:00 pm 

 
 
 
Prepared by: Christine Neater 
 
Note: The Finance Committee did not meet.  
 
CALL TO ORDER: Lois Katz, Chair, called the meeting to order at 2:05 pm. 
 
PRESENT 
 
Members: Tracy Bridges, Linda Hunt, Kat Dodd, Jim Driscoll, Glenn Graham, Mike Merchant, 
Lois Katz and Chuck Wilhoit 
 
Staff: Lisa Sheppard (Director), Christine Neater 
 
Guest Speaker: Wendy McFadden, Counselor, Abbie Shelter 
 
PUBLIC COMMENT—There was no public comment. 
 
CHAIR OPENING REMARKS—Lois announced there are two new members: Diane Queen 
Miller and Danielle Maiden. Neither was able to attend today’s meeting. 
 
APPROVAL OF MINUTES—Minutes of May 10, 2018 were reviewed. Motion to approve was 
made by Jim Driscoll, seconded by Glenn Graham, all in favor. Motion passed. 
 
PRESENTATION—Wendy McFadden from the Abbie Shelter gave a very informative 
presentation regarding identification of domestic abuse and services available through the 
Abbie Shelter.  
 
AOA Director Report: 
 
 State and federal budget update: 

o Lisa explained the handout given to members that outlined changes to the federal 
budget for Older Americans Act services. In summary: A much-needed increase was 
passed by Congress for federal FY 2018 (ending September 30, 2018) and is on track 
to sustain the increases in federal FY 2019.  MTDPHHS will include the FY 2018 and 
FY 2019 increases in our FY 2019 budget. We don’t yet know exactly how much the 
increase will be for Montana as a whole or AOA as an agency. 

o We received a 2.5% in state funding for FY 2018 but may not have a cut in FY 2019. 
o Mike Merchant asked: If the federal government is slow to pay the states, will we have a 

cash flow problem? Lisa said that, typically, being part of the county allows us more 
stability regarding cash flow, but that can be a big issue for area agencies on aging that 
are stand-alone nonprofits. 
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 Independent Living Services: 
o Lisa informed the council about the new sliding fee scale structure for Independent 

Living services (like homemaker, escorted transportation and respite) to compensate for 
steadily decreasing donations and ensure we are targeting those who have the most 
economic need for service. Fees start as low as $2 per hour with the option to continue 
on a donation basis for those who are unable to pay.  

o We are also changing our service model to include a monthly check-in and case 
management for those who need it. We’re also offering all clients a Benefits CheckUp to 
assist them to identify and apply for other services or programs they may be eligible for.  

o Some people were upset when they first learned about the changes, but now we think 
most understand they will get more comprehensive service with the new arrangement.  

o We continue to have a waiting list for services for now, but that may change when we 
get additional funding for FY 2019. We are offering those on the waiting list the Benefits 
CheckUP. 

o We are targeting services to those who need it the most.   
o Mike Merchant asked if we are working with any clients who receive or need to apply for 

Medicaid. Lisa replied that we screen people for Medicaid eligibility if they don’t have it 
and assist those who do to access in-home services through Medicaid.  
o Tracy Bridges asked if Meals on Wheels has a waiting list also. Lisa thanked her for 

bring this up as Meals on Wheels is a different ball game, federal funding which 
requires mandated donation basis. 

 
 Veteran Directed Home and Community-based Services: 

o The program is currently serving 24 veterans from Flathead County, and about that 
many from Area VI. 

o We currently have an agreement with Area VI to operate the program – they serve the 
vets and pay us a fee – with the idea that we would take the program on eventually for 
those vets from our area.  However, the program has grown much faster than we 
anticipated, so we’ll likely take the program over sometime between January and June 
of 2019.  

 
 EAGLE TRANSIT ROUTE AND SCHEDULE CHANGES: 

o Eagle Transit’s new schedule and route changes had a bit of a rocky start the first week, 
but things quickly smoothed out as drivers and passengers learned the new 
stops/times.  Lisa will provide an update on ridership numbers at next meeting.  
 

 OTHER BUSINESS: 
o AOA’s new Assistant Director starts in August. 
o 501(c) (3) to assist AOA with fundraising: Mike, Kat and Danielle are interested in 

working on the committee. Anyone else who is interested should let Mike know as he is 
setting up an initial meeting. 

o The Care Farm trip for council members is scheduled for August 7th and will include 
visits to three different farms. Let Lois know if you’d like to go.  

 
 ADJOURNMENT: Linda moved to adjourn. Traci seconded. Meeting adjourned at 3:30 pm. 
 

NEXT MEETING: SEPTEMBER 13TH AT 2:00 PM 


