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AREA IX AGENCY ON AGING ADVISORY COUNCIL 
Flathead County 

MINUTES OF MEETING 03/08/2018 
South Campus, 2:00 pm 

 
 

Prepared by: Kathi Kallis  
 
Note:  The Finance Committee met at 1:30.   
 
CALL TO ORDER:  The AOA Advisory Council meeting was called to order at 2:00 pm. 
 
PRESENT 
 

Members: Tracy Bridges, Dee Boyce, Jim Driscoll, Glenn Graham, Dianne Froment, Pam Holmquist 
(Commissioner), Linda Hunt, Jenna Justice, Lois Katz (Chair), Mike Merchant, Nola Rice, Pat Sylvia 
 

Staff: Lisa Sheppard (Director), Kathi Kallis, Christine Neater 
 
Guests: Laurie Normandy, Doris Warrant, Hugh Austin, Marcia Peck, Calvin Beringer 
Adrian Horton  
 
PUBLIC COMMENT – There was no public comment. 
 
CHAIR OPENING REMARKS—Lois Katz welcomed members back, and because we had so many guests, 
introductions were made. 
 
APPROVAL OF MINUTES — Minutes of January 11, 2018, were reviewed.  Correction to be made on 
the next meeting date (should be March 8, 2018). Pat Sylvia moved to approve, Tracy Bridges 
seconded, all in favor.  Motion passed. 
 
PRESENTATION — Laurie Normandy from Immanuel Lutheran Communities gave a great presentation 
on the Memory Care Facility and support for those with dementia.  Immanuel Lutheran Communities 
also offers monthly support groups and respite services. Thank you Laurie! 
 
AOA DIRECTOR REPORT 
 
 UPDATE ON FUNDING ISSUES 

o Lisa reported that while our funding was not specifically cut during the legislative 
session, we recently learned our state funding for the current fiscal year will be cut by 
2.5% as a result of additional cuts to DPHHS made post-session due to lower than 
anticipated revenues.  We are addressing the cuts by implementing a waiting list for our 
“independent living” services like homemaker, respite and escorted transportation.  
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Additionally, we are looking at other ways to stretch our budget, including transitioning 
from providing “independent living” services on a donation basis to implementing a 
sliding fee scale. We also plan to charge for Medicare 101 classes.   

 
 VETERAN-DIRECTED HOME AND COMMUNITY BASED SERVICES PROGRAM 

o AOA will be offering a new program for veterans in partnership with the Area VI Agency 
on Aging out of Polson. The Veteran-Directed Home and Community Based Services 
program (VD-HCBS) is funded by the Veterans Administration and implemented by Area 
Agencies on Aging.  Eligible veterans receive a monthly allowance to purchase personal 
care and other support services in order to stay in their homes and communities.  Vets 
can hire family members to work for them. The start-up costs for the program are high, 
so we’re partnering with Area VI until there are enough veterans enrolled to make it 
financially feasible for us to run the program on our own.   
 

 NEW AOA WEBSITE 
o Lisa and Christine Neater are working with the County IT department in preparation of a 

new, much improved website for the Agency on Aging.  
 

 AGE-FRIENDLY FLATHEAD 
o  Mike Merchant talked about his involvement on the Age-Friendly Flathead steering 

committee and the group’s efforts to date to promote and achieve age-friendly 
community designation for the Flathead through AARP. Mike said the group is looking 
at the possibility of forming a 501C3. The next step is securing local government 
support for the AARP application.  

 
 EAGLE TRANSIT UPDATE  

o Hugh Austin talked about the Eagle Transit 5-Year Transportation Development Plan 
which is focused on increasing ridership through improved routes/services (especially in 
Kalispell), better customer service, user-friendly systems/materials, and effective 
marketing.  A new website, social media presence and mobile app are being explored in 
the planning process. 

 
 UPCOMING EVENTS 

o  Christine Neater reminded members of the Volunteer Appreciation Luncheon in the 
AOA Dining room on Saturday, March 17, 10:00-2:00. 

o  Alzheimer’s Disease and Dementia Care Seminar, South Campus 2nd floor conference 
room, April 13, 8:00-5:00 

o  AOA Picnic, June 15, Fairgrounds.  The theme this year will be “Getting Together with 
Friends, A Salute to Senior/Community Centers.” 

 
ADJOURNMENT—Meeting adjourned at 3:40 pm. 
 

NEXT MEETING – MAY 10TH 2:00 PM 


