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AREA IX AGENCY ON AGING ADVISORY COUNCIL 
Flathead County 

 
MINUTES OF MEETING 01/08/2015 

The Summit, 2:00 p.m. 
 

Prepared by: Christine Neater 
 
Note: The Finance Committee met at 1:30 p.m. to review the financial reports. 
 
CALL TO ORDER:  Lois Katz, Chair, called the meeting to order at 2:10 p.m. 
 
Present 

• Members: Lois Katz (Chair), Doug Gilbertson (Vice-Chair), Dick Reedquist, Glenn Graham, Greg 
Bancroft, Jenna Justice, Mary Reckin, Paula Robinson, Jolynn Yenne, Courtney Rudbach, Phil Mitchell 
(Commissioner), Beth Morgenstern, Tracy Bridges, Brenda Lynch, and Tom Murphy. 

• Staff: Lisa Sheppard (Director), Sue Holst (RSVP Director), Christine Neater (Community Outreach 
Coordinator) 

• Guests: Janet McCrorie, Chad Campbell (Aide for Senator Tester) and Doris Warrant 
 

INVOCATION: Jenna Justice 
 
PUBLIC COMMENT:  None 
 
WELCOME AND INTRODUCTIONS:  New members were welcomed and Phil Mitchell was introduced as the 
new County Commissioner assigned to the Council.   
 
CHAIR OPENING REMARKS—Lois remarked that she has used Agency on Aging Meals on Wheels and 
Homemaker Services when recovering from an injury and that she is so appreciative that the services are 
available for those who need it.  She continues to use Homemaker Services and also uses Dial-A-Ride regularly. 
Having experience as an Advisory Council member, Agency volunteer and a service recipient makes her 
uniquely aware of the value of the Agency to the county. 
 
APPROVAL OF THE MINUTES—The minutes of November 13, 2014 were reviewed. Doug Gilbertson  moved to 
approve, Jolynn Yenne seconded, all in favor. Motion passed. 
 
DIRECTOR’S REPORT 
 
Area Plan on Aging 
 Lisa covered the Area Plan Format Guidelines for the period October 1, 2016-September 30, 2019.  The 

purpose of the Plan is to determine needs specific to Flathead County, assess the effectiveness of current 
services (including core programs), identify service gaps and develop strategies to meet the needs of our 
area for the next four years.  

 Eight out of the ten Area Agencies on Aging in Montana are designated as Aging and Disability Resource 
Centers (ADRC). Flathead County AOA will likely transition into an ADRC in this next four year cycle.  The 
change would bring a new role to our Agency as providers of information and services to adults with 
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disabilities of all ages. This will require training, additional staffing and collaboration with other agencies.  
ADRC services are intended to be person-centered rather than program driven.  In addition, they are 
intended to target both those with few resources and those who can private pay.  Options Counseling, 
which is assisting people with long term care planning, is an example of a private pay service.  To help with 
the transition process, the Montana Department of Public Health and Human Services (DPHHS) has applied 
for a Benefits Enrollment Center grant on our behalf that would, if awarded, provide financial assistance 
for us to enhance our benefits counseling services to those eligible for Medicare/Medicaid, including 
Medicare 101 workshops.   

 Lisa noted that the funding for the Ombudsman Program totals only about $5000 per year and so must be 
heavily subsidized with State General Funds that are allocated to the Agency.  The Program has one full-
time and one part-time staff person.  The cases are growing more complicated and complex and many 
include individuals with mental illness and/or challenging behavior. 

 AOA services have traditionally been provided on a donation basis and eligibility is not means tested.  
Additionally, Area Agencies are charged with serving those who have the most economic or social need.  
However, given recent cuts in federal funding, there is currently a push from the federal level for Area 
Agencies to tap into the private pay market.  The theory is that “profit” from such endeavors could be used 
to help fund services for those who cannot afford to pay.   

 As part of the Area Plan process, DPHHS requires counties to re-designate the areas they service and the 
entity that will be responsible for administering aging services.  Lisa explained the four options the County 
could choose from: 1. Retain Area IX Agency on Aging, requiring no action; 2. Request to be placed in 
another existing Planning and Service Area, geographically bordering Flathead County; 3. Consider a new 
agency or organization to serve as the Area Agency on Aging for Flathead County; and 4. Request to have 
the County designated as a Planning and Service Area and select an agency/organization to act as the Area 
Agency (which is what we do now.  Jolynn Yenne remarked that AOA is one of the few that is a county 
department serving a single county area and that this arrangement is definitely a benefit to the residents 
of Flathead County.  Commissioner Mitchell asked Lisa include the explanation of the options during her 
next regularly scheduled meeting with the Commissioners. 

 A series of public meetings will take place in each community, beginning in Whitefish on January 22nd. 
Members were asked to spread the word about the meetings to their networks in order to get maximum 
participation.  

 
Annual Transportation Coordination Plan    
 In addition to the Area Plan, we are also working on the annual Transportation Coordination Plan which is 

part of our application for federal transportation funds.  As part of this process, there is a public input 
meeting scheduled for Friday, January 16, 3:00-5:00 p.m. at the Flathead Community Health Department 
building.   Members were asked to participate if possible and also help spread the word. 

 
Commissioner Reports 
 Lisa explained her reporting of activities in the Commissioners’ Reports. Jolynn remarked that she 

appreciates the radio segment the 1st Monday each month on KGEZ.  
 
State Legislative Update 
 Lisa encouraged Council members to write letters/emails and make phone calls to their state senators and 

representatives regarding aging issues and the need for increased funding for services given the rapid 
growth in the aging population.  Lisa reiterated that our goal is to make older adults visible to the 
legislature, and suggested a meeting with Senator Bob Keenan from Bigfork as an example. Commissioner 
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Mitchell said he was meeting with the senator on January 9th and would include aging issues in their 
discussion.  

 Several concerns relating to services for older adults were voiced, including the lack of community mental 
health services, marked increase in demand with limited funding, convincing older adults to use the 
services and providing preventative services.  

 
New Building 
 Ground breaking for the new AOA building should be in March.  
 Commissioner Mitchell said that he plans to meet with the architects and Swank construction to 

determine potential areas for cost cutting.  
 
MEMBER ANNOUNCEMENTS 
 Doug Gilbertson informed the group that he had completed his first presentation as a Fraud Victim 

Advocate and that it went well. He offered his services to any of the members who want him to present at 
their business or group. He has a one hour and a four hour session on Fraud Prevention Education 
available. 

 Tracy Bridges announced that sixteen people are signed up for the Caregiver Education and Support series 
at Buffalo Hill Terrace. There is still space available, full capacity is twenty. 

 The suggestion was made to purchase a portable microphone system for the meetings  so people could 
hear  better. 

 
ADJOURNMENT—Meeting was adjourned at 3:45 p.m.  
 

 
 
 
 
 


