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AREA IX AGENCY ON AGING ADVISORY COUNCIL 
Flathead County 

 

MEETING MINUTES 1/10/2013 
The Summit 

Finance Committee 1:30-2:00 pm 
AOA Council 2:00 

 
Prepared by: Lisa Sheppard 
 
Finance Committee 
The Finance Committee met from 1:30-2:00 pm.  Lisa presented the financial report and corresponding 
notes for the month of December 2012 and FY 2013 to date (7/1/12-12/31/12). 
 
AOA Council 
 
I. Call to Order 
 Donna Bosch, Chair, called the meeting to order at 2:00 pm. 
 Lisa asked members to check their terms when signing in and to let her know if there were any 

corrections needed.  She asked those whose terms were noted as unclear to talk with her after 
the meeting. 

 Present: 
o Members: Gary Krueger (Commissioner), Donna Bosch (Chair), Doug Gilbertson (Vice-Chair), 

Brenda Lynch, Lois Katz, Jim Pearson, Jennifer Crowley, Dodie Wise, JoLynn Yenne, Rich 
Williams, Jenna Justice, Tracy Bridges, Mary Miers, Mike Huekhang, Sue Holst, Peggylee 
Olson, Bev Sorenson 

o Guests:  Cal Scott (Commissioner), Candace Chase (Daily Interlake), Doris Warrant (NARFE), 
Maarten Fischer (A Plus Health care)   

o Staff:  Lisa Sheppard (Director), Marianne Walton (Office Assistant) 
 

II. Introductions and Welcome of New Members 
Introductions were made by all.  Lisa welcomed Commissioner Krueger to his first Council meeting in 
his official capacity as well as new members Jenna Justice and Tracy Bridges. 
 

III. Approval of Minutes 
The minutes from 12/13/2012 were unanimously approved. 
 

IV. Old Business 
a. Building Update 

i. County Risk Management Team 
1. Lisa reported that the Risk Management Team inspected the AOA building 

on 12/14/12 in response to her 12/13/12 memo to County Administrator 
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Mike Pence regarding safety concerns. The Risk Management Team then 
sent a memo to the Commissioners confirming the safety issues and 
recommending the County address the issues in the short term until AOA 
can be relocated to a new building. (memos in packet) 

ii. Community Development Block Grant 
1. The County and the City jointly held a Community Needs Assessment public 

hearing on 12/18/12.  Lisa, AOA Volunteer Ruth Pomeroy, Council Members 
Dodie Wise and Jim Pearson all spoke regarding the need for a new building 
for AOA.  Mark Campbell, Fairgrounds Manager, and Mike Pence, County 
Administrator also spoke in favor of a new building.  Sherry Stevens of 
Flathead County United Way was there to talk about a United Way project 
but also voiced her support for AOA.   

a. Lisa thanked Dodie and Jim for speaking at the hearing.  
b. Dodie, Jim, Doug, and Bev shared their concerns about the 

current building and their support for moving forward with a 
new building. 

c. Jim noted that the Kalispell Senior Center is facing its own 
building problems, including being inaccessible and not 
conducive to attracting new members. 

2. Lisa reported that Debbie Pierson, County Grant Specialist, has suggested 
that AOA and the Commissioners consider requesting permission from the 
City of Kalispell to use their CDBG “slot” to apply for a $450,000 grant to put 
toward the cost of a new building.  The grant is due on April 15 so a decision 
would need to be made quickly to afford adequate time to put together the 
application. 

3. The Commissioners will discuss concerns about the AOA building and 
options, including the CDBG grant, at their retreat on 1/17/13. 

 
b. Preparation for Strategic Planning 

i. AOA Orientation and Member Round Table 
1. Lisa noted that the Council had initially intended to move forward with 

strategic planning at the upcoming February meeting.  After talking with 
current members individually and taking into account new members coming 
on board in January, Lisa suggested that the Council use the February 
meeting to prepare for its strategic planning efforts by: 

a. Getting to know one another better through a Round Table 
discussion about relevant experiences and expertise, motivations 
for serving and what each person hope to get out of their 
participation as a Council member 

b. Learning about AOA – its history, structure and services – through a 
comprehensive orientation presented by staff 
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2. Members noted they had not had an orientation before and that while 
some of them knew each other many did not.  

3. Members agreed to the change in plans for the February meeting and to 
extend the meeting to 3 hours to accommodate the new agenda (1:00-4:00 
pm).   

a. Donna checked on the room availability. 
b. Lisa noted that the packet for today’s meeting includes materials 

that members may want to review prior to the February meeting, 
such as the AOA Area Plan on Aging (Oct 2011-Sept 2015) 

ii. Other Suggestions 
1. Members discussed the role of the Council in strategic planning.  Lisa 

indicated that she hopes Council members will share their vision for the 
agency as a whole that can be incorporated into the overall strategic plan as 
well as develop a plan for the Council itself identifying the goals/activities it 
would like to pursue that support and complement the work of staff. 

2. Lisa noted that staff will have their own retreat on 1/26/13 
 
V. New Business 

a. Director’s Report   
i. Lisa noted her December report to the Commissioners was in the packet and that 

her next report would be on 1/22/13 at 9:00 am. 
ii. Lisa reminded members that the Council agreed at the December meeting to put 

together a Committee to focus on AOA’s relationship with and support of Senior 
Centers and encourage Senior Center representation on the Board.  She asked that 
members who weren’t from one of the Senior Centers also join the Committee.   

1. Jim Pearson and Doug Gilbertson volunteered to work on this task 
iii. Lisa noted that Jody Fee, President of Whitefish Community Center, has offered to 

host a meeting of the Senior Center presidents on 2/11/13 to begin a dialog about 
sharing ideas and identifying opportunities for collaboration 

1. Jim and Doug offered to contact the other the other Presidents about 
participating in the Feb. 11 meeting. 

b. Ad Hoc Committee to Review Bylaws 
i. Lisa noted the by-laws are unclear and contradictory in places and asked if the 

Council would appoint an ad hoc Committee to review them and make 
recommendations for revisions. 

1. Lisa noted that some portions of the bylaws are reflective of Older 
Americans Act requirements and so can’t be changed but that other 
portions are free to be revised. 

2. Members discussed the need for candidates to attend at least one meeting 
before they apply for membership. 

3. Donna asked if the Commissioners would need to approve any changes.  
Lisa confirmed that is the case. 
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4. The Council so moved and approved. 
5. The following members volunteered to serve on the Committee with Lisa:  

Commissioner Krueger, Donna Bosch, Mary Miers and Brenda Lynch. 
c. Council Meeting Structure/Schedule 

i. Members agreed to table this discussion until after the February meeting. 
d. Confirm/Update Council Member Information 

i. Lisa informed the group that she has compared the Council member lists/terms 
maintained by staff at AOA with those maintained by the County and that there are 
a number of discrepancies.  She will contact individual members to resolve the 
issues. 
  

VI. Updates/Announcements 
a. Lisa updated the Council on state and federal legislative issues and provided materials from 

M4A and the Long Term Care Coalition.  She reported that she has met with all three 
Commissioners and that they have agreed to address these issues with their legislative 
contacts.  She further noted that staff are limited in what they can do as county employees 
because of lobbying rules and encouraged members to contact their legislators, write letter 
and if possible go to Helena to make personal testimony as it most meaningful to legislators 
when “real people” express their views. 

i. Commissioner Krueger confirmed that the Commissioners are working closely with 
MACO to ensure that Flathead County gets its share of senior funding. 

ii. Commissioner Scott reported that he is working on acquiring a bus to take 
stakeholders to Helena to participate in the legislative process. 

b. Jennifer Crowley updated everyone on the Wellness Committee’s efforts in putting together 
an AOA table at the upcoming Heart Fair on 2/9/13 to be held at FVCC.  She invited all 
interested members to stay after for the Wellness Committee meeting. 

 
Meeting Adjourned 
 
 
 


