
BIG MOUNTAIN FIRE DISTRICT (BMFD) BOARD OF TRUSTEES 
                                       MEETING MINUTES OCTOBER 24, 2018 
 
 
CALL TO ORDER:  9:04am 
 
 
ROLL CALL:  Board of Trustees members Paul Okerberg, Jay Johnston, Phil 
Waddell, Jerry Meislik, and Paul Silverman;  Chief Ben DeVall;  CPA Myra Appel;  
Firefighters Ken Wensel, Brodie Verworn, and Wayne Perry. 
 
 
APPROVAL OF MINUTES:  Motion to approve Minutes of Board of Trustees 
meeting on August 15, 2018 was made by Phil Waddell and seconded by Jay 
Johnston.  Motion passed unanimously. 
 
 
FIREFIGHTER REPORT: 
 

- Big Mountain Firefighters Association (BMFA) continues to receive donation 
checks.  More money has been collected this year than at any time in the 
past.  BMFA currently has approximately $50,000.00 in the bank. 

 
- Ambulance billing is up to date, and all patient reports have been 

submitted. 
 

- The closeout paperwork has been completed for the Whitefish Community 
Foundation grant.  BMFD received $3,850.00 to purchase large diameter 
hose. 

 
- The State inspected BMFD’s ambulance and certified it for two more years. 

 
- Firefighter Kevin Wise has been working on a new training program and will 

implement it shortly. 
 

- Firefighter Cameron Bradley is attending the Flathead County Paramedic 
Refresher course October 24-27. 



 
- The Forest Service's planned prescribed burn in Haskill Basin has been 

postponed until next season.  The Coal, Howe, and Paola fires pushed the 
date back. 

 
- Chief Ben DeVall was invited to attend "Leading Through Crisis" training in 

Whitefish.  The class discussed community leaders’ roles during a crisis and 
using media as a tool to help get the desired message to the public.  The 
instructors were from Rutgers University (New Jersey) and had very diverse 
backgrounds. 

 
- Chief spent time on the Paola Creek fire, working as Plans Chief for the 

Forest Service. 
 

- Chief received a letter of congratulations from the National Registry of 
Emergency Medical Technicians (EMTs) for maintaining 20 consecutive 
years of national Emergency Medical Services (EMS) certification. 

 
- BMFD is in the process of updating District structural fire plans. 

 
- Chief worked on several requests from the Firefighters Union.  He made 

needed changes to District policy regarding those requests and met with 
Union representatives to discuss them. 

 
- Insurance representative Jon Howard advised Chief that BMFD will be 

getting a $6,250.00 dividend check from the Montana State Fund for no 
accidents/claims.  He put the check in the mail on October 23rd. 

 
- Chief be attending the Montana Mutual Aid Conference November 3-4 in 

Helena. 
 

- Winter Sports, Inc. (WSI) interviewed two people to replace Tom Baffa as 
the Resort Safety Officer.  The position was offered to one candidate, but it 
is not known whether he accepted. 
 

- Chief informed WSI official Chet Powell of an ongoing initiative by local 
homeowners associations (HOAs) to form a Community Council.  The 



groups desire to work together so information on HOA projects, 
happenings on the Mountain, and safety issues can be shared and 
addressed. 

 
- BMFD’s Firewise Community designation is due to be renewed by mid-

November.  The application will include several WSI fire mitigation projects. 
 

 
PUBLIC COMMENT:  None 
 
 
TREASURER’S REPORT:  (See following Financial Statements.) 



 
 



 



 



 
 
 
 
 

 



CPA Appel met on October 11th with the Worker’s Compensation auditor, who will 
check and report back on the precise definition of “shift differential.”  Treasurer 
Jay Johnston advised that BMFD labor numbers are trending in the right direction.  
Ambulance income is down somewhat, as are maintenance costs.  Thirty new 
District residences are either under construction or recently completed.  
However, increased BMFD tax revenue from these properties probably won’t be 
fully available for circa three years. 
 
Motion to approve Treasurer’s Report was made by Paul Silverman and seconded 
by Paul Okerberg.  Motion passed unanimously. 
 
 
OLD BUSINESS: 
 

- Firefighter Union representative Ken Wensel presented a written draft of 
proposed wage provisions to be included in an eventual BMFD-Union 
contract.  Several points in the draft were discussed among Chief, Board 
members, and firefighters.  It was resolved that further refinement of the 
pay proposal must occur, to include clear FURS input, clarification of “shift 
differential,” and elimination of the term “overtime,” which per the Federal 
Labor Standards Act (FLSA) cannot be used in conjunction with salaried 
employees.  Also to be defined are criteria for National Fire Protection 
Association (NFPA) firefighter physicals, with the understanding that 
insurance considerations must be taken into account.  Jay Johnston noted 
that FLSA specifications contain employee compensation minimums, but 
that higher firefighter pay rates are theoretically possible, as long as they 
stay within BMFD budgetary constraints.  Once the Union draft is revised 
and amplified, a working group made up of selected Board and Union 
representatives will meet to negotiate the proposal, after which the full 
Board will vote on ratification. 

 
- Board Chairman Paul Okerberg has continued his coordination of the effort 

to establish a Community Council among District HOAs and WSI.  The 
Council would facilitate better communication among stakeholders on 
issues of mutual interest such as fire and safety.  Okerberg has obtained 
two potential websites for potential dedicated use by the Council. 
 



- Jay Johnston and BMFD CPA Myra Appel are preliminarily considering 
several candidates to succeed Appel when she retires no later than August 
2020. 

 
 
NEW BUSINESS: 
 

- Paul Silverman briefed the group on Big Mountain HOA’s recently-
completed Sunrise Ridge and Wood Run three-day brush collection and 
disposal campaign.  WSI granted permission for the accumulated material 
to be transported to the Resort’s burn pile. 

 
 
EMPLOYEE COMMENT:  None (beyond Old Business discussion above) 
 
 
NEXT MEETING:  December 5, 2018 at 9am 
 
 
ADJOURNMENT:  Motion to adjourn was made by Paul Silverman and seconded 
by Jay Johnston.  Motion passed unanimously, and the meeting was adjourned at 
10:42am. 


