
BIG MOUNTAIN FIRE DISTRICT BOARD OF TRUSTEES 
MEETING MINUTES AUGUST 15, 2018 
 
 
CALL TO ORDER:  9:00 am 
 
 
ROLL CALL:  Trustees Paul Okerberg, Jay Johnston, Phil Waddell, Jerry Meislik, and 
Paul Silverman;  Chief Ben DeVall;  CPA Myra Appel;  firefighters Cameron Bradley, 
Ken Wensel, and Colin Cristopolis;  Lower Subdivision resident Bob Lund;  Sunrise 
Ridge resident Jen Sato;  Slopeside resident Dave Voss. 
 
 
APPROVAL OF MINUTES:  Motion to approve Minutes of June 18, 2018 was made 
by Jay Johnston and seconded by Phil Waddell.  Motion passed unanimously. 
 
 
FIREFIGHTER REPORT: 
 

- The parking brake on the Argo broke.  The parts were ordered, and the 
vehicle has been fixed. 

 
- A new windshield was installed in the 2021 fire truck due to a large crack.  

Chief DeVall has contacted VFIS to see if the repair is a covered cost item 
with our insurance plan. 

 
- The fire hall’s backup generator has been installed and is working. 

 
- Big Mountain Firefighters Association (BMFA) sent out its yearly letter 

requesting donations.  Funds are being requested to support the purchase 
of a snozzle truck. 

 
- The local area is moving to Level 2 fire restrictions at midnight on August 

15, 2018.  Chief has been in contact with Winter Sports Inc. (WSI) regarding 
the change. 

 
- BMFD firefighter Wayne Perry repainted lines on the fire hall bay floor. 



 
- Chief met with Manny Mandoza, Mike West, and Justin Kaber of the U.S. 

Forest Service to discuss a plan for fuel mitigation east of the Big Mountain 
Fire District.  The initiative will include prescribed burns.  Mike West 
provided Chief a map and the planned actions.  If the initiative proceeds, 
BMFD will be included in the public information part and possibly the 
burns. 

 
- Chief was asked to do a wildfire assessment by a property owner in Sunrise 

Ridge.  Chief met with the property caretaker and provided suggestions to 
harden the home. 

 
- BMFD responded to a serious bike accident at Whitefish Mountain Resort.  

Injuries included three broken ribs, three spinal process fractures, a popped 
lung, and a laceration on the forehead. 

 
 
PUBLIC COMMENT: 
 
Bob Lund and Dave Voss suggested further development of a comprehensive 
communication and fire mitigation plan on Big Mountain.  Chief DeVall stated that 
BMFD can advise local residents on fire prevention techniques and recommended 
procedures in the event of a fire.  However, he noted that BMFD cannot mandate 
such actions.  He and the Board suggested that coordination among local HOAs 
would be the best way to attack the problem.  Board Chairman Paul Okerberg 
committed to organizing a council among HOAs to enhance communication on 
fire-related issues.  Chief discussed such resources as Montana Department of 
Natural Resources and Conservation (DNRC) Hazardous Fuels Reduction 
programs, community tree thinning, sprinkler systems, and roof/gutter cleaning. 
 
 
TREASURER’S REPORT: 
 
(See following financial statements.) 
 
 



 



 



 





Firefighters raised several personnel issues including differential and vacation pay, 
shift procedures, and possibility of volunteer and/or part-time firefighters.  Board 
Treasurer Jay Johnston suggested that solutions to such issues should be 
proposed to Board by BMFD firefighters.  (See also Old Business below regarding 
private session.) 
 
Motion to approve Treasurer’s Report was made by Paul Silverman and seconded 
by Phil Waddell.  Motion passed unanimously. 
 
 
OLD BUSINESS: 
 
Motion to ratify new contract for Chief was made by Phil Waddell and seconded 
by Jay Johnston.  Motion passed unanimously. 
 
Private session was held between Board members and firefighters to review 
status of Union contract negotiations.  Written list of personnel and pay topics 
was presented by firefighters to Board.  Preliminary discussion of these matters 
was held in response.  Detailed, follow-up consideration of issues raised will occur 
at next Board meeting. 
 
 
NEW BUSINESS: 
 
Chief participated in fighting of Howe Ridge Fire in Glacier National Park.  He did 
not accept a proposed 14-day assignment to fires in Oregon. 
 
CPA Myra Appel announced she will retire in August 2020 at the latest.  She 
offered to assist in training a successor. 
 
 
EMPLOYEE COMMENT:  None 
 
 
NEXT MEETING:  October 24, 2018 at 9am 
 
 



ADJOURNMENT:  Motion to adjourn was made by Paul Silverman, seconded by 
Jay Johnston, and passed unanimously.  Meeting adjourned at 11:50am. 


