
BIG MOUNTAIN SEWER DISTRICT 
PO Box 1252  

Whitefish, Montana 59937 
 

 
 

Board of Directors Meeting Minutes 
December 8, 2020 9:00 am 

Kandahar Lodge, Northern Lights Conference Room 
 

PLEASE NOTE:  Public attendance at this meeting will be via ZOOM. 
If you would like to Zoom in, please email Big Mountain Sewer District 

at bigmtsewerdist@gmail.com and we will send you the link.   
 

1. CALL TO ORDER 
President Sato called the meeting to order at 9 a.m.  Present along with President Sato 
were Sandie Carpenter, Brad Kincaid, Jason Hanchett, Kathy McAughan, Al Clough, 
Jordan Mallett from Jackola, and Leslie Bales.  Greg Ferrian and David “Woody” Hust 
attended via Zoom.   
 

2. INTRODUCTIONS 
The Board and the four interested persons in the openings on the Big Mountain Sewer 
Board – Kathy McAughan, Al Clough, Greg Ferrian, and Woody Hust were all 
introduced to each other.  There were no associates in attendance for presentations. 

 
3. PUBLIC COMMENT 

Jordan Mallet, Jackola Engineering introduced herself and said she was present to answer 
any questions regarding the construction project at 3844 Winter Lane. 
 

4. PRESENTATIONS  
There were no presentations.   
 

5. REVIEW OF MINUTES 
a. *September 22, 2020 

The minutes of the September 22 meeting were approved upon motion by 
Kincaid, second by Carpenter.  Motion carried with Kincaid, Carpenter and Sato 
voting in favor.  

b. *November 9, 2020 
The minutes of the November 9 meeting were approved upon motion by Kincaid, 
second by Carpenter.  Motion carried with Kincaid, Carpenter and Sato voting in 
favor.   
 

6.  FINANCIAL REVIEW 
a.  *Balance Sheet 
b.  *Income Statement 
c.  *Cash Flow 
d.  *City of Whitefish Usage/Fees 
e.  *Check Register  
f.  *YTD Tax Revenues 
The financials were approved as presented upon motion of Kincaid, second by 
Carpenter.  Motion carried with Kincaid, Carpenter, and Sato voting in favor.  

mailto:bigmtsewerdist@gmail.com


Kincaid asked Bales if she could add a report on the budget to actual, Bales replied 
yes, she would add for future meetings.   
 

7. OLD BUSINESS 
a. *Appointment of Directors – 2 openings  

President Sato reported Big Mountain Sewer District currently has two openings 
due to Robert Lund and Dave Ruoff leaving the Board.  Sato continued we have 
four letters of interest for the open positions on the BMSD board.  Those 
interested are Katherine McAughan, Al Clough, Greg Ferrian, and David 
“Woody” Hust.  Sato asked the Board if they had questions for the applicants.  
Kincaid and Carpenter were ready to move forward with the appointments.   

i. Appointment through May 2022 
President Sato asked for a motion to appoint a new director to the BMSD 
board of directors for the term ending May 2022.  Kincaid made motion to 
appoint Kathy McAughan to the open Big Mountain Sewer District Board 
position through May 2022, second by Carpenter.  Motion carried with 
Kincaid, Carpenter and Sato voting in favor.  McAughan took her seat on 
the Board.   

ii. Appointment through May 2024 
President Sato asked for a motion to appoint a new director to the BMSD 
board of directors for the term through May 2024.    Carpenter made 
motion to appoint Al Clough to the open Big Mountain Sewer District 
Board position through May 2024, second by Kincaid.    Motion carried 
with Kincaid, Carpenter, Sato and McAughan voting yes.  Clough took his 
seat on the Board.  

b. *Grant Application Update 
Sato reported BMSD is ranked 23 out of 76 applicants for a $125,000 grant per 
the results received from State of Montana.  Sato continued surveys had been sent 
out to the applicants asking how they would like to testify regarding their grant 
proposal.  Sato reported BMSD will probably Zoom to submit our testimony.  The 
Board was in agreement with Zoom testimony.  

c. Gelande Street Update/Whitefish Mountain Cabins (Edson Project) 
Hanchett reported the project has been completed to satisfaction.  The Board 
thanked Hanchett for his work on making sure the project was completed per 
requirements.   

d. Audit Status  
Bales reported all information requested by Tana Doyle, Doyle & Associates has 
been submitted, and hopefully we will have our audit report in January. 

e. Board Reference Materials Update – on hold 
f. Upcoming Rates for FY21-22 Discussion 

Bales reported to the Board that with the Board’s approval she had reached out for 
assistance with the rate study for Big Mountain Sewer District in order to research 
adding a usage component to the rate structure.  Bales reported Dan Kramer, 
Montana Water Quality has offered to assist.  Bales will begin sending data to 
Kramer.   

 
8. NEW BUSINESS 

a. Maintenance Update  
Hanchett reported he had A-1 Sanitation on-site in October doing routine line 
maintenance, cleaning and jetting lines, lift stations, etc.  One sewer manhole 



project to raise a manhole.  Hanchett handed out his quarterly maintenance report 
to the Board.  It was also emailed to the Board after the meeting.     

b. *USDA Forest Service Lease – Annual Payment & Self Inspection 
President Sato reported per Hanchett’s request we will be completing the self-
inspection report for the USDA Forest Service Lease land during the meeting.  
Sato, Hanchett and the Board went through the questions and answered them.  
Bales will submit the report on behalf of BMSD.  Kincaid made motion to 
approve the self-inspection report, Carpenter seconded the motion.  Motion 
carried with Kincaid, Carpenter, McAughan, Clough, and Sato voting in favor.  

c. *Updated Application for Plant Investment Fees/Construction  
Sato reported the BMSD application for sewer service was completed in 2005, 
and she, Dave Ruoff, and Hanchett had updated the form to include current needs.  
The form has been given to Hanchett to use whenever there is a request to connect 
to sewer; and to the Design Review Board and Elk Highlands HOA.  Discussion 
followed with BMSD Board agreeing since the Upper subs have an HOA, it 
would be good to pass it on to Ken Overstreet and also the Lower sub HOA is 
Tony Patterson.  Hanchett commented these two subs do not go through the 
Design Review committee so it would be good to pass it on to the HOA’s.  Sato 
will contact Patterson and Overstreet and explain the form and give them copies.   

d. *State of MT Annual Report for BMSD 
Bales reported BMSD is required to file an annual report by December 31 of each 
year since we are a governmental entity.  A copy of the report was in the agenda 
packet for the board members to review.  Bales stated our report has been filed.   

e. *Proposal for 14-unit condo – 3844 Winter Lane 
Hanchett reported there is interest in building a 14-unit condo at 3844 Winter 
Lane and so he put this item on the agenda.  Hanchett continued the lot currently 
has a 1” water service and a 4” sewer service which is typical for a single-family 
residence, but due to size of project these will both need to be upsized.  Is there a 
process to go from 1 EDU to 14 EDU? Hanchett explained the lower side of line 
connects to a 6” sewer main, and 14 units would require 6” coming out of the 
main building and possibly upsizing the main also.  Questions as to how to access 
property and property pins in comparison to an existing gravel access road are 
also being looked into.  Jordan Mallett, the Jackola representative is here at our 
meeting to find out any red flags or concerns the Board has regarding the 
proposed project.  Mallett shared this project is planned as twelve 2 bedroom/2 
bath units, and 2 studios.  Discussion followed with Board agreeing Sato will 
reach out to Carver Engineering and ask questions regarding how many EDU’s 
were planned for this lot, how to go about possibly approving additional EDU’s, 
etc.  Clough asked, and Hanchett agreed typically the developer is responsible for 
the costs of upsizing for the project.  Sato reported the next meeting BMSD Board 
is February 9th, with Mallett, Jackola asking to please let them (the developer) 
know anything BMSD finds out as they are currently working on discovery and 
the feasibility of the project.  Sato will also visit with Ruoff regarding the capacity 
requirements for BMSD system as outlined by our contract with City of 
Whitefish.   
 

f. *Proposal for Multi-unit condo – Lower Sub, Lot #1 
Hanchett reported this lot has been purchased, and a 3-plex is planned.  A copy of 
the plans are included in the agenda packet.  Sato will visit with Ruoff and see 
what he has to add to the information and process for the Board.  Hanchett 



continued each unit will have its own water and sewer – probably only has one 
stub out for water and sewer so will need to have individual lines, and this would 
mean going from 1 EDU to 3 EDU’s for this property.  Hanchett explained the 4” 
line should be adequate but it will require three separate taps into the main – one 
for each unit.  Hanchett reported the developer has worked on Big Mountain 
before and should be fully aware of the regs.  Sato will visit with the HOA for the 
Lower Sub.  Discussion followed regarding the BMSD Board needing to give 
approval for additional EDU’s, Board agreed this would be necessary.   

g. *Plant Investment Fees 
1. 1148 Glades Drive, Lot #15/Reaser - $3715.30 
2. 330 Northern Lights Drive, Lot #5/Clough - $6,703.55 
3. 282 Northern Lights Drive, Lot #1/Whitaker - $7,348.37 

Kincaid made motion to approve the plant investment fees listed above, 
second by Carpenter.  Motion carried with Kincaid, Carpenter, McAughan, 
Clough, and Sato voting yes.     
 

9.  MISCELLANEOUS FOR THE GOOD OF THE ORDER  
a. Next Meeting – February 9, 2021 9:00 a.m. Kandahar Lodge/ZOOM 

Sato reported our next meeting is already schedule – February 9 at 9 a.m. at the 
Northern Lights Room, Kandahar Lodge.   

b. President Sato reported Carpenter is also resigning from the Board effective 
today.   Carpenter shared she has served 17 years on the BMSD Board and has 
been secretary, vice-president, and even a year as treasurer.  McAughan made 
motion to approve Carpenter’s resignation, second by Kincaid.  Motion carried 
with Kincaid, McAughan, Clough and Sato voting in favor.  President Sato 
thanked Carpenter for all her time and service as a very dedicated board member.  
The Board extended their thanks and congratulations to Sandie.  

c. Sato stated we need to appoint another board member to the Big Mountain Sewer 
District through May 2022, reminding the Board we still have two letters of 
interest.  Kincaid made motion to appoint Greg Ferrian as the new director, 
second by Clough.  Motion carried with Kincaid, McAughan, Clough and Sato 
voting yes.  Ferrian took his seat on the Board.  Sato thanked Hust for his interest, 
asking him to please attend any meetings in the future and to please express his 
interest again in May 2022.  The BMSD Board thanked the new members and 
Hust for their interest.   

d. Sato reported Big Mountain Sewer District also needs to hold an election of 
officers as we need to appoint a vice-president.  Kincaid made motion to elect 
following officers to the BMSD Board: 

Jenn Sato as President,  
Brad Kincaid as treasurer, and  
Kathy McAughan as vice-president.  Clough seconded the motion.  Nominees 

all agreed to the positions, and the motion carried with Kincaid, Clough, 
McAughan, Ferrian, and Sato voting in favor.     

 
 
 General discussion of Board responsibilities, duties, information available, and 
communication followed.   
 

10.  INFORMATIONAL CORRESPONDENCE (available for review from Administrative 
Manager) 



 a.  Audit Info from Denning, Downey & Associates 
 b.  Dept of Natural Resources & Conservation to Robert Lund re: Big Mountain 
Sewer District Wastewater Collection System Improvement 
 
  
Meeting adjourned at 9:38 a.m. 

 
 
 

_______________________________  ____Leslie Bales______ 
Jennifer Sato, President    Leslie Bales, Secretary 
 
 
   * Supporting documentation attached. 

  
 

 
 
 
 

 
 


