
                     BIG MOUNTAIN FIRE DISTRICT (BMFD) BOARD OF TRUSTEES 
                                         MEETING MINUTES JUNE 22, 2020 
 
 
CALL TO ORDER:  2:03pm (virtual meeting) 
 
 
ROLL CALL:  Board trustees Phil Waddell, Jay Johnston, Paul Silverman, Jerry 
Meislik, and Sue Oemichen;  Chief Ben DeVall;  Bookkeeper Tracy Armstrong;  
Firefighters Cameron Bradley, Ken Wensel, and Colin Christopoulos 
 
 
APPROVAL OF MINUTES:  Motion to approve Minutes of May 18, 2020 Board 
meeting was made by Jay Johnston and seconded by Jerry Meislik.  Motion was 
passed unanimously.   
 
 
FIREFIGHTER REPORT: 
 
Chief Ben DeVall met with Doug Yeager of Winter Sports, Inc. (WSI) to discuss the 
resort’s ongoing tree thinning projects.  In addition to the completed work 
between Chairs 2 and 3, WSI plans prescribed thinning to the area above the fire 
hall and to WSI land between Sunrise Ridge and the homeowners lift. 
 
Chief also met with Tom Sands from Sands Surveying regarding the new lots 
above Chair 3.  Infrastructure development is now underway.  There is no current 
vehicle access to the area since the entrance road is dug up, but it should be 
restored in a few weeks.  There is lots of interest in the properties.  They will be 
auctioned off starting July 4th. 
 
Chief observed Whitefish Mountain Resort’s (WMR’s) COVID cleaning process.  
The rules in place appear to be very efficient, assuming employees follow them. 
 
Chief has started to update the BMFD and WSI wildfire response plans.  He 
changed the layout to show purpose, task, and end-state.  This gives the 
user/resource a clearer picture of what is trying to be accomplished.  The plans 
should be completed shortly. 



 
Tires have been replaced on the District ambulance.  Big Mountain Firefighters 
Association (BMFA) has agreed to pay for them. 
 
All parts for the new BMFD engine are now at the supplier, HME in Wyoming, 
Michigan.  Acquisition of some components was delayed, but HME is now in the 
process of assembling the vehicle.  Chief met with broker Gary Mahugh last week.  
He reported that HME still plans to send a trainer with the truck.  There likely will 
be only minor delivery delays, if any, beyond early July. 
 
Lincoln Chute, Flathead County Fire Service Area Manager, has provided Chief 
DeVall with a draft Community Wildfire Protection Plan (CWPP) for review.  The 
document’s layout is significantly different from the previous version and is more 
end-user friendly. 
 
Chief has not yet been able to follow up with Dawn Cordone at the Montana 
Department of Revenue Assessor’s Office to further discuss delinquent property 
tax revenue in the District.  A meeting should be possible in the near future, since 
assessors are now in place, but they are far behind on their taskings. 
 
Chief met with two local fire chiefs who are willing to work on a potential regional 
application for an Assistance to Firefighters Grant (AFG) to enable the acquisition 
of new mobile radios.  A local area AFG advisory group is in place, should Flathead 
County fire departments decide to move forward.  The County has been divided 
into four quadrants to deal with the time-consuming requirement for supportive 
information related to the AFG application.  Chief DeVall would likely coordinate 
the application process, if it proceeds.     
 
Chief has not yet heard what funding amount has been approved for the 
Volunteer Fire Assistance/Department of Natural Resources and Conservation 
(VFA/DNRC) grant. 
 
Chief has received a new signature sheet from Pintler Billing Services.  The 
company learned at a conference that additional payment information is required 
which was not previously included. 
   



BMFD has sent one patient to collections.  Pintler has made multiple efforts to 
contact the responsible party but has been ignored. 
 
 
PUBLIC COMMENT:  None 
 
 
TREASURER’S REPORT:  (See following financial statements) 
 
 



 



 



 



  
 
 



Motion to approve Treasurer’s Report was made by Jerry Meislik and seconded by 
Sue Oemichen.  Motion was passed unanimously. 
 
 
OLD BUSINESS: 
 
BMFA does not plan active fund raising until after delivery of the new District fire 
truck. 
 
Paul Okerberg is searching for someone to replace him as overseer of the Big 
Mountain Community website. 
 
Paul Silverman is in the process of obtaining competitive contractor bids for the 
Big Mountain HOA common area hazardous fuels reduction project.  The actual 
work likely will not begin until August at the earliest.  Brett Oemichen and 
Silverman also completed the HOA brush collection and disposal initiative in early 
June.  Per WSI permission, a dozen pickup loads of slash were transported to the 
WSI burn pile in Fir Lot.  Community participation in the project was far greater 
than in past years. 
 
Flathead Electric plans to cut trees endangering their power lines on Big Mountain 
Road between Wood Run and Glades Drives.  Paul Silverman will recontact the 
Cooperative to determine its schedule of activity. 
 
Chief’s service to the County’s COVID Emergency Operations Center (EOC) has 
ended, but it could be necessary again if virus cases in the area spike significantly.  
At the moment, quarantining is required only if individuals exhibit specific 
symptoms. 
 
 
NEW BUSINESS: 
 
Phil Waddell made a motion to appoint Jerry Meislik as Vice Chairman of the 
District’s Board of Trustees.  Jay Johnston seconded the motion, and it was passed 
unanimously, with one abstention (Meislik).   
 



A sleep time complaint has been lodged against BMFD by the Firefighters Union.  
Chairman Phil Waddell made a motion to establish a Board subcommittee to 
investigate the issue and respond to the Union.  The motion was seconded by 
Paul Silverman and passed unanimously.  The subcommittee will be comprised of 
trustees Jay Johnston, Sue Oemichen, and Phil Waddell, plus Chief DeVall. 
 
Phil Waddell made a motion to approve a new contract for Chief DeVall, including 
a 4% pay raise, to replace the current contract which expires on June 30, 2020.  
Chief had voluntarily foregone a pay raise under his current contract.  Jay 
Johnston seconded the motion, and it was passed unanimously. 
    
Sue Oemichen discussed the status of the Board subcommitee’s research on 
BMFD firefighter salaries relative to other area departments.   Findings are being 
documented in a draft document, with input from the internet, the federal 
Bureau of Labor Statistics, and Chief DeVall.  Firefighter Cameron Bradley 
volunteered to provide additional Union data from similar departments in 
Montana, Idaho, and Wyoming.  He noted that firefighter training generally is the 
key criterion in determining salaries and not necessarily department call numbers. 
 
Chief has been fielding numerous phone calls related to proposed changes in the 
Whitefish Fire Service Area (WFSA).  Implications for homeowner fire insurance 
rates is one main concern, but Chief has concluded there would be little if any 
effect from a WFSA adjustment. 
 
The National Weather Service (NWS) and U.S. Forest Service (USFS) are projecting 
a “typical” 2020 fire season in western Montana, similar to that of 2017.  Height 
of the season should occur from the third week in July to the fourth week in 
August.  Restrictions are possible, especially if conditions worsen because of wind 
and/or dry lightning. 
 
Chief has received an invitation for the BMFD Board to join the Montana Fire 
Trustees Association (MFTA).  Board members will consider the proposal and 
respond at the next scheduled Board meeting. 
 
Treasurer Jay Johnston updated Board members on the Fiscal Year (FY) 2021 
BMFD Budget.  Following are highlights: 



- Covid-19 has prompted many changes in the Fire District.  The virus’ effects 
are just beginning to be realized, and future effects are unknown.  
Therefore, BMFD is cautiously projecting a lower working fund level, as is 
the trend throughout Flathead County. 

- Regarding District income: 
    Ambulance calls have significantly decreased in FY-2020 (72 to date 
versus 179 last year).  This is lowest number since FY-2014. 
    The other four categories which make up non-tax revenue will be up 
slightly. 
    Tax revenue is given to BMFD by the County.  The District is requesting 
$25,000 more than is expected.  A potential windfall may occur if 
delinquent property taxes are successfully collected.   
    The District is projecting $181,000 in cash income.  This number 
continues to decrease by $30,000 each year. 
    An income line has been added to reflect the planned sale of BMFD’s fire 
truck. 
    Bottom line: the District will have $8,349 less in resources than in FY-
2020. 

- Regarding District costs: 
    BMFD is holding the top four expenditure categories down. 
    Employee retirement and insurance costs are projected to increase. 
    All available funds have been added to labor, up $20,000 over FY-2020.  
Labor includes HSA, salaries, overtime, sick-vacation and holiday pay, 
Montana unemployment, Social Security, and workman’s comp. 
    Maintenance/office and General categories are up $500. 
    The budget includes $4,500 for personal equipment, if BMFA does not 
pay for it. 
    The Tax line reflects rebates to homeowners. 
    Firefighter training funds have been underused, so they have been 
reduced. 
    Utilities are budgeted down because of a new, efficient firehouse 
furnace, as well as renewed efforts to turn off lights when not in use. 
    In the maintenance category, new tires are needed on the District 
ambulance, and a new firehouse window and deck work are required. 

- Regarding  District capital: 
   Remaining firehouse mortgage payments are at $12,000, which should 
take approximately two years to pay off. 



   The District must fund vacation and sick pay. 
   No capital addition is proposed, since a new fire truck has been donated, 
and firefighters anticipate that no equipment safety upgrades will be 
necessary. 

- Bottom line cash reserve = $112, 351 
- Allowed cash reserve = $205,837 
- Project cash reserve = 20%        

 
Motion to approve FY-21 Budget, to include changes resolved, was made by Sue 
Oemichen and seconded by Phil Waddell.  Motion was passed unanimously.         
 
       
   
EMPLOYEE COMMENT:  None 
 
 
NEXT MEETING:  Scheduled for September 21, 2020 at 2pm 
 
 
ADJOURNMENT:  Motion to adjourn was made by Paul Silverman and seconded 
by Jay Johnston.  Motion was passed unanimously, and meeting adjourned at 
4:29pm.   
 


