
BIG MOUNTAIN SEWER DISTRICT 
PO Box 1252  

Whitefish, Montana 59937 
 

 
 

Meeting: Big Mountain Sewer District Board Meeting 
Date:  June 2, 2015 10:04am 
Location: Kandahar Lodge Meeting Room, Whitefish, Mt 
Attendance: Sandie Carpenter, Secretary/Treasurer 

Robert Riso, Board Member 
Dan Graves, Board Member 
Kathleen Mahoney, Board Member 
Absent: Wayne Marshall 
Amy Dexter, Bookkeeper 
Bill Dunham, General Manager 
Dan Kramer, Wastewater Technician at Montana Rural Water Systems 

 
Review of Minutes- Motion (Dan/Kathleen) Move to accept the minutes of Feb 18, 2015 as 
published.-motion carried 
 
Financial Review- Motion (Kathleen/Dan)-to approve check detail motion carried 
Motion (Dan/Sandie)-to approve the profit and loss and balance sheet motion approved 
 
Operations Update- Bill said thank you to the board for the phone dialer.  Saturday morning 
Bill received a phone call saying the pump had failed; this saved us a nasty spill into the pond. 
 
Old Business 

1.  RSID Update-Two of the trees are in and the bark is hauled in.  Landscaping will 
possibly come in under budget 

2. FY 2013 Audit Review has been completed. 
3. GIS Audit has been completed and submitted to the County 
4. Old Records located at Stephanie’s home-Sandie will contact Patty Latourelle about 

access to the districts records.  She may also work with Stephanie’s sister to get access to 
our records.  

 
New Business 
1. Rate Study 
Dan Kramer visited from Montana Rural Water Systems.  He is a waste water rate analyst.  Bill Dunham, Dan 
Kramer, and Amy Dexter have been looking into how the assessments were done in the past but haven’t been able to 
figure out how things were calculated.  The current system of assessing doesn’t represent a fair rate base to be 
applied across all users.  On a national average every person contributes 1.7 to 2 pounds of waste each day.  
    
A rate structure has two components: Operations/Maintenance and Line fees. 
We are looking at an EDU (Equivalent Dwelling Unit) system for calculating the rate on the platted properties.  Bill 
has put together a list of EDU for each lot and some of the condos.  An EDU is based on a 2.25 people per EDU and 
that is the national average.  Each EDU provides a great deal of effluent into the system. 
 
Dan Kramer and Bill have been working on compiling a list of how many EDU’s the district has.  The district has to 
come up with a rate per EDU that includes the operations and the asset replacement.  The district needs to have 
enough money within the funds to replace the short lived assets (5-7 year replacement).  Part of the EDU system is to 
establish a fair and equitable rate across the board.  There are formulas for figuring out the number of EDU’s for a 
commercial building.   



 
Once we figure out how many EDU’s are on the system we take the operating and management costs and the asset 
management costs and divide that by the number of EDU’s.  This would be your rate per EDU.  A flat rate per EDU 
would then be charged and not based on the water usage alone.   
 
On the summary sheet Bill has provided the actual and estimated EDUs.  The estimated EDU is includes the 
undeveloped lots.  This list is just the platted lots that are directly benefiting from the system.  Going forward each 
condo unit would be classified as 1 EDU.  For example Edelweiss condos is classified as 50 units with a 3 inch 
meter.  This would normally be 16 EDUs with a 3 inch line but based on this system their will be a gain of 34 more 
EDUs.  The District would gain approximately 225 additional EDUs for the Condos.  If you have a 1 bedroom or a 3 
bedroom unit you would still be charged one EDU per unit. 
 
The words weighted rate structure for the sewer charges should be in the district’s policy and procedures. Bond 
Council can help with the Resolution of Intent to change the rate structure.  Dan Semmens with Dorsey & Whitney 
can be very helpful.  The resolution will state why we are changing the rate structure. We need to have a public 
meeting to discuss the new rate structure.  We need to publicized 2 weeks prior to the public meeting.  Once the 
public meeting has taken place we can pass a resolution to change the rate structure.   
 
Dan Graves asked Dan Kramer if he would provide us with a one page statement describing why he is 
recommending changing to this rate structure.  Dan Graves asked Amy if we can put together a comparison of the 
prior year rate and what will be charged with the new rate structure.  Dan Kramer can provide us with Lakeside 
Water Sewer Policy which is based heavily on Montana Code Annotated Code and we can modify and change it to 
work for our district.   
 
Next Steps in the process: 
We need to define the number of EDUs in the district 
A list of short term assets 5-7 assets at a minimum 
Establish an Operating and Maintenance Budget 
Establish Policy and Procedures 
Public Meeting for discussion of the resolution of intent to change the rate structure 
After Public Meeting, prepare Resolution to adopt the new rate structure and prepare statement of new policy and 
procedures 
 
Assessments are due to the County by Aug 15th.   
 
2. FY 2016 Budget 
It was suggested that we increase Director Fees and the Depreciation Expense.  Motion to approve FY 16 budget 
(Dan/Bob)-motion approved. 
 
3. Acceptance of PIF 
Lori Mariani   Lot 12 Elk Highlands Phase 1 $2,675.11 
Jay & Sheila Johnston Lot 20 Elk Highlands  $2,858.42 
Bill Saylor  Lot 14 Elk Highlands   $2,735.92 
PIF fees have been received and submitted to City of Whitefish.  Motion (Dan/Bob)-Motion approved 
 
4.  Rick Williams 
The board discussed the potential of a refund for Rick Williams.  Based on comparing Mr. Williams actual water 
usage to another user with similar usage Mr. Williams was over charged approx 90%.  Suggestion was to refund 90% 
of his charges for the last three years ($6,003.18) contingent on Mr. Williams signing a hold harmless release.  Dan 
will send Amy a template for a hold harmless release.  Motion (Bob/Dan) to reimburse Rick William’s $6,003.18 
with a signed hold harmless agreement. Motion approved with Kathleen abstaining.   
 
5. New Board Members 
The board had a discussion of possible new board members.  Wayne and Sandie’s terms are expiring Dec. 31, 2015. 
 There was some additional discussion of the requirements to be a board member.  According to MCA 7-13-2233 



“Any Director so elected or appointed shall be an owner or lessee of real property within said district or a resident 
therein.” 
Bob Lund has expressed interest in serving on the board.  No decision was made but Amy will check into the bylaws 
and the procedures of obtaining new board members. 
Dan Graves suggested that we get contact information from the water district and send out an email looking for new 
board members. 
 
Next meeting June 30, 2015 9am 
 
Meeting Adjourned at 12:20pm 
 


