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Area IX/Flathead County Agency on Aging Advisory Council 

MINUTES OF MEETING: March 10, 2022 

 

Meeting held in person and via zoom 

Prepared by Terri Vuicich 

Call to Order: Diane Queen-Miller called the meeting to order. 

Present: 

• Members: Dee Boyce, Kris Carlson, Joi Gratny, (Commissioner) Pam Holmquist, Diane 

Queen Miller, Diana Rahdert, Pat Sylvia and Paula Swaim, Laura Tilley, Rayne Beach, 

Julie Martin and Brenda Roskos via Zoom. 

• Staff: Carla Dyment, Christine Neater and Terri Vuicich 

• Guests: Sean O’Neill – Community Services Dept. Director at CAP and  

Ron Catlett – Regional Director for Sen. Daines office 

 

Chair Opening Remarks: Diane Queen Miller opened the meeting by welcoming members. 

 

Public Comment: No Public comments 

 

Guests:  

Kris introduced guest Sean O’Neill – who will be speaking about how we can educate ourselves 

and help with senior housing issues.  

 

1. Sean talked about Collaborative Housing Solutions of NWMT, the local continuum of care for 

homelessness. It is local planning group which coordinates housing and services for homeless 

families and is designed to promote community wide response and maximize coordination 

efforts. In 2022 they adopted new organizational documents and new goals. Some goals are: 

1.)  Increasing emergency shelter space and number of beds 

2.)  Efficient coordination and communication between social service providers and our    

community  

3.)  Increase affordable permanent housing opportunities 

4.) Increase public awareness and community involvement 

5.) Crisis response system 

HUD is now requiring this to continue to receive funding for various homeless projects. Montana 

has one continuum of care and we’re competing with communities like Missoula, Butte and 

Billings. We are the 7th largest city in the state which is disproportionate to the homeless 

population. We are usually 1st or 2nd in unsheltered homeless population (110 to 130 over the last 

6 years) and tend to get only a single digit percentage of funding while we have 1/3 of the 
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unsheltered homeless population in the state. There is also a large disparity in income level and 

housing cost here. “Finding the way Home” is their 5-year plan to address homelessness, 

everywhere else was doing 10-year plans. They were able to figure out extra shelter space with 

the Warming Center in 2019. There is a group that meets weekly to address helping homeless 

people that are high vulnerability. They have 60 to 100 that have scored high on an assessment 

which gauges how likely people are to die in their situation. They were able to meet the 

requirement for funding as well as develop access to education to help get rid of the stigma that 

homeless people just don’t want to work. They’ve seen an alarming increase in all demographics 

- 107 children, 50 families have applied for housing assistance with CAP (more than a 65% 

increase in 3 months). Project Homeless Connect is trying to bring the community together to 

create “one stop shops to end homelessness.” End homelessness means functional zero - more 

homeless people getting into housing and less exiting housing into homelessness.  

 

2. Sean also gave an overview of CAP – Community Action Partnership. It was established 1976 

with the goal to improve lives, strengthen communities and promote self-sufficiency. Services, 

which mostly target low income and homeless people, include: 

 

• LIEAP which supplements heating costs during winter months. 

• Weatherization will improve and promote energy conservation. It is for anyone who 

qualifies for LIEAP and owns their own home. They will replace old windows and doors 

for energy efficiency. This also includes a program that helps seniors with repairs.  

• Employment and Training Program will work with needy families on getting back to 

employment (resume writing, training, internships, job search)  

• Housing assistance programs -  

o First Time Homebuyer program, 

o Housing Choice Voucher program (Section 8) – the family pays 30 % of their 

monthly adjusted gross income. They don’t have enough vouchers and have a 3- 4 

year wait list. 

o Emergency housing programs:  

▪ Homeless Prevention program – strictest of all of their programs. Gross 

Income requirement is so low they are rarely able to assist with that 

program. It’s designed to help people who lost income for a couple weeks 

or who have a very low fixed income and they have to be within 14 days 

of their vacate date.  

▪ Rapid Rehousing is for people who are literally homeless (living on the 

street, in a tent, vehicle or camper/RV with no electric or water hook-ups). 

They can work with victims of domestic violence but it’s a little stricter 

and requires a 12 month lease.  

▪ Permanent Housing Program targets chronically homeless which means 

they have been homeless 12 consecutive months or at least 4 separate 

times in last 3 years amounting to 12 months and they have to be disabled. 

It’s targeted toward youth 18-24 who are disabled and have a history of 
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homelessness. There is also a program for those over 24 which helps 9 to 

15 people on average per year. 

 

Before Covid, in 2019 we were top of the charts in most categories of homeless (less than 

5 seniors). Missoula and Billings are more congregated, ours are much more spread out. In the 

past 90 days they had 22 seniors age 62 and up that applied for emergency housing assistance. 

That is a 144% increase from same time one year ago (went from 9 to 22). This is a result of rent 

doubling and a lack of appropriate housing and is a dire situation for our seniors. The Outlaw Inn 

had well over 10 seniors and only a few were able to obtain housing with the rest staying at 

hotels and shelters. There are no senior shelters right now. Senior housing is overwhelmed and 

has a really long wait list.  

The Warming Center served 23 people age 55-61, 17 over 62. Places are really limited; 

all have plans to increase but are focusing on families and veterans, not seniors. They’re not set 

up for seniors with ambulatory issues for a number of reasons, which is a huge liability issue. 

Sean invited the Council to have a representative join Collaborative Housing Solutions group 

who would know more about what specific needs there are for seniors and to be a voice for them. 

The goal is to help them to not have to leave our community. Shelter – Service – Housing are 

boxes that need to be checked.  

 

Introductions: 

 

- Carla Dyment expressed that she is glad to be here a month in now as director. She looks 

forward to working with and learning from the council members. 

- Diana Rahdert is a realtor who lives in Bigfork with her husband and, as they get older and 

look toward retirement, they want to make this the best place possible for that. She has 

helped her mom and mother-in-law as they aged. 

- Christine Neater is the Community Outreach Coordinator with the Agency on Aging 

- Joi Gratney said she wanted to do some volunteering and this looked like the best board to 

be on. 

- Pam Holmquist – Flathead County Commissioner 

- Dee Boyce is a volunteer for the Agency on Aging 

- Pat Sylvia is retired and is interested in what programs are available for seniors 

- Carla Swaim has been on this board since the fall and is interested in community 

volunteering 

- Kris Carlson has been on the board for about 6 months. She is retired from owning A Plus 

Healthcare and is interested in volunteering.  

- Ron Catlett is the Regional Director for Senator Daines, who has said they encourage staff to 

attend these meetings when possible as it is a good place to hear about what’s going in the 

community. 

- Diane Queen Miller is retired from radio with 35 years here in valley. She has been a 

member of the council board for a couple years. 

- Rayne Beach has been on the council for a little over a year. She retired a year ago after 22 

years as family nurse practitioner and wanted to work with AOA.  
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- Laura Tilley has been on board just under a year and was looking for some avenues to do 

more service work. She has a background in audiology and healthcare administration, 

mostly worked with older adults. 

- Julie Martin has been a registered nurse for over 31 years. She worked in home health, 

mostly with the older population which is her favorite group. She joined the council last 

spring.  

- Brenda Roskos mentored under Peggy Christianson at Ray of Hope for about 8 years so she 

knows about the homeless issue. She is glad to be here to help the older population. 

 

Committee Reports:  

 

Provider Connection Committee – Julie (chair) reported that they have met twice. They have 

two pilot programs - Glacier Ear Nose & Throat and Glacier Medical. They are in the process of 

developing a handout to give to providers outlining AOA services. Her and Laura will meet with 

their respective practices and find out what they need in terms of written materials and to talk 

about the best way to do referrals.  

  

Housing committee – Kris (chair) reported that their first meeting was in February to determine 

where to take the project and what they can accomplish with council such as working with the 

legislature, adding vouchers, and tax reform. One of the first steps in educating themselves was 

inviting CAP to speak. Next meeting is May 2nd 12-1:00. They will look into community needs, 

and hope to explore more education opportunities and try not to just redo what’s already been 

done.  

 

Approval of Minutes:  

 

Advisory Council January 13th - Kris moved to approve. Rayne seconded. There was no 

discussion. Minutes approved. 

 

Provider Connection Committee March 1st - Rayne motion, Laura seconded. No discussion. 

Minutes approved. 

 

Housing committee - Pat motion, Paula seconded. No discussion. Minutes approved. 

 

Director Report:  

 

By-laws Amendment – Carla noted that Article 6 states that Agency staff will inform the public 

at least 5 days prior to Council, Committee and special meetings. It came to her attention that 48 

hours is more of the standard and she would like to change our bylaws. She has confirmed with 

the state that this would not violate the Older Americans Act. It would go to the commissioners 

in addition to other changes already sent. After some discussion, a motion was made, seconded 

and approved. 
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State area plan – A needs assessment process that Montana Area Agencies participate in every 4 

years – No council members have been part of a state area plan development before so they all 

will be new to the process. Carla said they will start getting some direction and will be 

developing it this year. She’ll find out more next week at the directors training where they will 

go over the timeline. Diana asked where the previous Area Plan is. Carla explained that it’s on 

the website and can be downloaded and may also be in orientation the binder. Nov. 15th Area IX 

draft is due to the state, all drafts due in December and will be finalized in 2023. This is a 

requirement of the Older Americans Act.  

 

Staffing and Volunteers— 

 

• Head Chef - Dave Caron was head chef and is now the Nutrition Program Manager. 

They are still looking for a head chef but have had very few applications. Dave is serving 

a dual role right now. With supply and budget issues they will be going back to 

dishwashing at the end of this month and will need to hire a part-time temp also. 

• Receptionist - There is a Resource Specialist leaving to pursue a career in hospice. 

Debbie Petersen, current Receptionist, will be moving into that role. They will be starting 

the search process for a Receptionist.  

• Aging Services Program Manager - They will start the process to fill program manager 

position Carla left once budgeting done so they can focus on. This will probably be the 

middle to end of May. 

 

• There was some discussion regarding job posting/promotion, salaries and job 

descriptions. 

 

• Volunteers – Carla was happy to report that MOW is now up to fully functioning with 

enough drivers. She believes that the Daily Interlake article as well as the NBC interview 

helped. There is a need for more volunteers in the office for reception especially with a 

resource specialist leaving. The two they currently have are a vital part of the team. 

 

They have launched a new arm to the volunteer program where volunteers can help in 

people’s homes by performing duties like light housekeeping and delivering groceries. 

They currently have a few volunteers who have been helping out and asked members to 

send any they know of who might be interested.  

 

Programs— 

• AOA is in the process of launching “My Choice Home Help Program” (MCHHP)—a 

consumer-directed program in which a client can hire their own home help assistant. 

Carla plans to present the service agreement to Commissioners later this month and hopes 

for a pilot program in May (which is Older Americans month). The theme this year is 

“Age My Way.”  
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o Kris asked if we would do a background check. Carla said that they were advised 

not to. The client will have the flexibility to pay whatever they need to incentivize 

helpers, and the Agency reimburse up to about $17.50. 

o Carla and Beth put a lot of work into policies and procedures and plan to contract 

with 406 Financial who currently handles the VDC Program. 

o There will probably be a limit of 4 - 6 hours in a month which allows them to 

serve more people. 

 

 

Member Announcements.  

 

• Guest Ron Catlett discussed the Postal Service Reform act which was passed by 

Congress, as well as Senator Daines Finance Committee’s work on the mental health 

crisis.  

o The Peers Act would make peer support services eligible for Medicare funding. 

He noted that the VA is looking at no longer having facilities that serve less than 

500 vets.  Browning is under threat and there are a couple of others in Eastern 

MT. He said that it doesn’t affect state run facilities like Columbia Falls. 

• Kris asked about the VDC Program and Ron said that they can’t seem to get anywhere on 

that. 

 

 

Meeting adjourned at 3:30 pm (Motion to adjourn by Pat and seconded by Paula, all in favor) 


