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Area IX/Flathead County Agency on Aging Advisory Council 

MINUTES OF MEETING: July 8, 2021 
 

Prepared by Christine Neater 

 

CALL TO ORDER: Lisa Sheppard, AOA Director, called the meeting to order in Lois Katz’s absence. 

 

PRESENT:  

▪ Members: Kris Carlson, Commissioner Pam Holmquist, Julie Martin, Diane Queen-Miller, Jennifer 

Schaffner, Arleah Shechtman, Pat Sylvia, Laura Tilley, and Sue Votapka 

▪ Staff: Lisa Sheppard, Beth Richardson, Carla Dyment, and Christine Neater 

▪ Guests: Ron Catlett and Janiece Hamilton 

 

PUBLIC COMMENT: No public comment 

 

CHAIR OPENING REMARKS: Lisa opened the meeting by welcoming new council members and 

expressed her appreciation for their commitment. She introduced Beth Richardson, Assistant Director, 

and Carla Dyment, Aging Services Program Manager, to the group as vital executive staff members who 

are working together to guide the agency in achieving the mission. She provided Beth and Carla with an 

opportunity to address the members and they both expressed their appreciation to everyone for being 

part of the council. 

 

Lisa went on to share the “new normal” as it relates to coming out of the COVID pandemic. Some 

things will go back to normal, like meeting in person; some will be different; and change will continue 

to happen. We’ve learned from the pandemic that change can always be right around the corner. It’s up 

to us to plan the best we can but we also have to become adept at shifting gears in the moment. She 

noted the lessons we learned during the pandemic have promoted us to take stock, regroup and take a 

fresh look at look at our priorities and our operations. She indicated it’s a good time, especially with so 

many new members and a new Area Plan on Aging coming up in March 2022, for the Council to do the 

same. 

 

APPROVAL OF THE MINUTES: Minutes were reviewed. Kris Carlson moved to approve.  Pat 

Sylvia seconded. All in favor. Motion passed. 

 

AOA DIRECTOR REPORT – Lisa 

 

Status of Programs and Services 

▪ Re-Opening. We re-opened our offices to the public in March and our dining room in April. All 

sites are now open. Nutrition staff at AOA and the Senior Centers report people have expressed how 

happy they are to be able to dine together again. Senior Centers are also opening up for activities, 

with Kalispell fully open (and back in their space at the South Campus building) and others 

following suit.  
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o Senior Centers used phone calls, mailings, websites and Facebook pages to remain connected 

to and communicate with their members throughout the pandemic. 

o The Montana Area Agencies on Aging Association (M4A) has partnered with DPHHS 

(through a grant from the Administration on Community Living), to provide senior centers 

with needed technology to reach out virtually to members and have local access to national 

programs, like Falls Prevention. The new technology should be in place at participating 

Centers by end of September. 

▪ Meals. Meal provision increased 15-20% during the pandemic months, and is staying steady at that 

pace. Almost all of the people who came onto service during the pandemic meet normal eligibility 

criteria (rather than expanded COVID eligibility). We don’t yet have final numbers for June, but it 

looks like we will exceed 95,000 meals for FY 2021. Interestingly, although it doesn’t impact overall 

meals served, relatively few people moved off of home-delivered meals to congregate meals when 

the dining rooms opened. 

▪ Information and Assistance. We’ve been open for in-person appointments since mid-March and 

people are starting to come visit us again, but many people prefer the convenience of remote services 

(phone, email, mail, zoom, etc.), so we’re continuing to offer these options. We also learned during 

COVID that remote work resulted in efficiency gains, allowing us to serve a higher volume of 

people.   

▪ Medicare 101 Classes. We will begin offering in-person classes again on the 4th Tuesday of each 

month, beginning on July 27th. 

▪ Veteran Direct Care Program. This program remains in a holding pattern across the state as the 

Montana Veteran Affairs (VA) has significantly restricted referrals to the program since March 

2020. As a group, the four Area Agencies on Aging that provide the VDC Program have elevated 

our concerns to state and national leadership without success, but we will continue to advocate for 

the program and remain hopeful of an ultimate resolution.  

o Members asked questions and expressed concern about the issue. 

▪ Ombudsman. The program advocates for assisted living and nursing home residents. Facility 

residents were hard hit by COVID itself and by the social isolation resulting from visiting 

restrictions. It was difficult for our ombudsmen to connect with residents and staff during the 

pandemic to address concerns, but they are now back in the facilities in person doing their critical 

work. In the past, many of the issues were minor, but today many cases are tragic and heart-

breaking, requiring substantial intervention.  

 

Budget  

▪ Lisa gave a breakdown of COVID relief funds received to date, including CARES Act Title III/VII 

funds, for a total of $419,000. We will also receive a portion of the almost $7 million in ARPA Title 

III/VII funds that Montana has received, but MTDPHHS has not yet informed us of our allocation. 

These funds helped us meet immediate COVID needs and have positioned us to be able to meet 

those needs that are still emerging. They also help us stretch our regular Title III/VII Older 

Americans Act funds, which can be carried forward for up to 3 years, in anticipation of additional 

funding post census. The ARPA funds in particular will help us build capacity and infrastructure. 

▪ Lisa provided a pie chart graphic that shows agency funding by source and expenditures by program 

as well as a comparison of the costs of AOA services to other home and community-based services 

and facility-based care. Lisa noted the $150,000 per year amount that comes from client 

contributions.  

 



3 
 

ADVISORY COUNCIL 

▪ Meeting Schedule. Members discussed meeting time options. Arleah Shechtman moved to meet 

every other month and Jennifer Schaffner seconded. All approved. Motion passed. The meeting 

dates for the remainder of 2021 are Sept. 9th and Nov. 18th. 

▪ Member Terms. Arleah asked about process for renewing council membership when terms expire. 

Lisa explained that members will receive a letter from the Commissioners’ office prior to the end of 

their term with instructions on how to reapply. Members can serve up to three full terms (in addition 

to any partial term served).  

▪ Annual Meeting and Officer Elections (Nominating Committee). Lisa noted we are overdue for 

officer elections and bylaws review/revisions. After discussion, members agreed to hold an annual 

meeting for both in November. Lois will chair the Nominating Committee, which will recruit 

candidates for the Chair and Vice-Chair positions and make recommendations for bylaw changes. 

Kris Carlson and Sue Votapka volunteered to serve on the Committee. Lisa will email those who 

couldn’t attend today to see of anyone else would like to join.  

▪ Member Orientation. Lisa reported Commissioners will likely approve another new member in the 

next few weeks. She will schedule an additional orientation session once that appointment is made. 

She will send out invites and all are welcome to attend.  Lisa provided orientation binders to Arleah 

and Julie and offered one to anyone else who would like one.  

▪ Member Contact List. The list was passed around so members could check for errors and confirm 

if it is ok to share their info with the group. Lisa also provided an AOA staff contact list. 

▪ Strategic Planning. The September 9th meeting will be devoted to a planning discussion on Council 

interests/priorities and preparation for participation in the Area Plan on Aging due in March. 

Providing input on the Plan is one of the Council’s main official functions. Lisa will provide more 

information via email in preparation for the meeting.  

▪ Project: Engaging the health care community for referrals. Several members have expressed 

interest in helping the agency better connect to medical providers in our community to educate them 

about the value of our services relative to patient health and well-being, and more specifically about 

Medicare/benefits counseling and caregiver support. Lisa is excited about this project and its 

potential impact on our outreach efforts. 

 

COMMUNITY OUTREACH REPORT – Christine 

▪ New Facebook Page. We launched a Facebook Page in May. We use the page to help advertise our 

events, such as Medicare 101 classes and volunteer recognition and to promote caregiver resources. 

During Older Americans Month, we invited people to comment and share their stories about how 

older adults strengthen communities. Our Facebook Page is steadily gaining traction and visibility, 

but we could use your help to make it even more effective. Please visit our page 

@FlatheadAgencyOnAging. There is also a link on our website. “Like” “Follow” and “Share” our 

page. You can also check out our next Event, Medicare 101, on July 27 at 1:00 pm.  This is the first 

in-person Medicare 101 class since February 2020. 

▪ Alzheimer’s Walk. The walk is scheduled in Kalispell on Saturday, Oct. 2nd at the Gateway 

Community Center. Our team name is Flathead County Agency on Aging. You can join by going to 

alz.org/montana. We will also have an information table at the event. 

▪ Five Year Anniversary. It’s been 5 years since we moved into our wonderful new home at the 

South Campus. We are planning a series of celebratory anniversary events/activities that will take 

place in October, to communicate who we are today as an agency and emphasize our work to 

“change the conversation” about aging.  
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o We’re sponsoring an essay/photo contest to encourage people to share their stories about the 

experience and expressions of aging and the older adults who’ve had an impact on our lives 

and our community. There will be two age categories for entries - youth and adults. The 

Daily Inter Lake will help us promote the contest and will publish the winning photo and 

essay.  

o We will show a documentary, Lives Well Lived, which showcases older adults sharing their 

thoughts about resiliency and living full lives at every age.  

o We want to know Council members’ ideas for other activities and would welcome your help 

in promoting the contest and other events.  

 

MEMBER ANNOUNCEMENTS/DISCUSSION 

▪ Arleah asked for a list of books about aging. 

▪ Diane Queen-Miller stated that COVID has brought a whole new focus on challenges associated 

with aging, such as a lack of caregivers and affordable housing. Lisa reported that AOA is amending 

home care contracts to increase the rates paid to attendants to try to increase caregiver recruitment 

and retention. 

▪ Jennifer Schaffner brought up the concern that a lot of elderly people are facing increasing property 

taxes they can’t afford to pay and noted that some other states freeze property taxes once people 

reach a certain age. She is interested in advocating for that kind of change to tax laws here and 

wondered if others would be as well. She also expressed concern about the lack of improvements 

and maintenance to nursing facilities and centers. 

o Commissioner Holmquist said she shares Jennifer’s concerns and has been thinking about the 

issue as well. She informed the group that these types of changes are accomplished through 

state legislation and suggested members start contacting their legislators now while they 

aren’t in session as the process for bringing legislation forward can be lengthy.  

o Lisa noted that legislative advocacy is often a primary role for Advisory Councils and 

suggested this be part of the strategic planning discussion. 

o Someone asked if there are advocacy groups devoted to aging issues. Lisa mentioned several, 

n4a (national), M4A, AARP (national and Montana) and Big Sky 55+.  

o Lisa offered that often the best way to educate lawmakers is to establish an ongoing 

relationship with them so they get to know the issues from your perspective as friends and 

neighbors – pick up the phone, have a cup of coffee, tell real stories.  

▪ Diane raised the need for more resources and help with estate planning and executing legal 

documents. Members discussed this issue at length. 

o Jennifer noted how Advanced Directives can be challenging because they are very specific to 

individual’s circumstances. 

o Lisa gave examples of assistance AOA offers, including: referrals to the MTDPHHS Legal 

Services Developer Program, referrals to local attorneys who offer limited pro bono services 

to our clients, and the Montana State University Extension Office Mont Guides, as well as 

hosting periodic workshops.  

o Members all agreed the importance of encouraging and supporting people to plan, update, 

and think through their options.   

 

ADJOURNMENT: Meeting adjourned at 3:50 pm. 
 


