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Area IX/Flathead County Agency on Aging Advisory Council 
MINUTES OF MEETING: April 8, 2021 

 
Prepared by Christine Neater 
 
This meeting was held via Zoom: 
https://zoom.us/j/98863742073?pwd=UlZzZUJNNmx0bmpXRXJ5MWV4OUJkQT09 
Meeting ID: 988 6374 2073 
Passcode: 495128 
 
CALL TO ORDER: Lois Katz, Chair, called the meeting to order 
 
PRESENT:  
 Members: Janice Casarotto, Jennifer Schaffner, Rayne Beach, Lois Katz (Chair), 

Commissioner Pam Holmquist, Laura Tilley   
 Staff: Lisa Sheppard, Carla Dyment Christine Neater 
 Guests: Kris Carlson 
 
PUBLIC COMMENT: No public comment 
 
CHAIR OPENING REMARKS: Lois opened the meeting and welcomed participants. 
Attendees introduced themselves and new Council members, Rayne Beach and Laura Tilley, 
gave some details about their background.   
 
INTRODUCTION OF NEW STAFF: Lisa introduced the new Aging Services Program 
Manager, Carla Dyment, who provided some information about herself. Long-time manager 
Susan Kunda has taken on a new role as the Long-Term Care Specialist/Ombudsman.  
 
APPROVAL OF THE MINUTES: Minutes were reviewed. Rayne Beach moved to approve.  
Jennifer Schaffner seconded. All in favor. Motion passed. 
 
AOA DIRECTOR REPORT – Lisa 
 
1. Opening of office and dining rooms: COVID case rates have continued on a downward trend 
and many people in the age group we serve have had the opportunity to get the vaccine, so we 
developed opening plans in consultation with Joe Russell, Flathead County Health Officer.  
 We opened our offices on March 15th with the following precautions in place. So far 

everything is going smoothly. It’s good to hear people in the hallways again! 
o Asking staff and visitors to self-screen for illness 
o 6-foot distancing whenever possible 
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o Masks required for staff and visitors in office suite due to inability to adequately 
distance; meeting with clients who can’t or won’t wear masks in larger spaces, like 
the 2nd floor conference room 

o Sanitizing between client appointments 
 We’ve become very efficient at meeting client needs through telephone, email and other 

virtual means, and many clients really like the convenience, so we will continue to offer 
these options.  

 Just as we did pre-COVID, we also strongly advise people to make appointments for a 
designated time (either in-person or virtual) rather than walking in to the office so they know 
what materials/information they need to bring/have available and to ensure staff have 
adequate time to meet with them. 

 Although we have continued to serve as many or more people in all services as we did pre-
COVID, including meals, the biggest difference has been our empty dining rooms. At the 
South Campus alone, we used to serve about 100 people a day.  

 We’re excited to reopen our dining room on April 19th . The senior center dining rooms have 
already opened or are in the process of doing so. Again, in consultation with Joe Russell, we 
are taking the following precautionary measures:  

o Arranging check-in so people aren’t congregating around the front desk 
o Spacing tables 6-feet apart; up to 6 people can sit together at a table 
o Requiring staff/volunteers to wear masks and diners to wear them unless seated 
o Frequent sanitizing of surfaces 

 Opening the dining room is somewhat logistically difficult as we have many more home-
delivered clients than we did pre-COVID, only some of whom will switch to congregate 
meals once the dining rooms are open again. The same staff who are responsible for Melas 
on Wheels are responsible for dining room service, so they may be stretched thin. They have 
been gearing up for the reopening though and are confident they can make it work with a lot 
of help from our wonderful volunteers.   

 We are letting people know about the opening but aren’t heavily advertising it as we know 
we will have some “bugs” to work out the first couple of weeks.  

 Lois asked if we are screening diners in any way. Lisa replied that we are asking staff and 
diners to self-screen. She noted we asked Joe about temperature screens but he said they were 
too unreliable to recommend.  

 
2. Budget and Legislative Session 
Budget 
 Lisa noted we always seem to be in some stage of the budget process. The County fiscal year 

runs July 1 through June 30, and the formal process begins in January with consideration of 
capital needs. The full budget draft is completed by March. Administrative reviews take 
place in April, and Commissioners review department budgets in May for approval in June.  

 The state fiscal year is also July-June, but adjustments happen mid-year to account for any 
changes in federal grant awards as the federal fiscal year is October through September.  

 Several years ago, we received a modest increase in federal funding, which had been flat for 
many years prior. Additionally, this past year or so, our budget has been heavily impacted by 
COVID-related funding. The result is that we carried over some federal funding this past 
year and will do so again this coming year. We are also waiting for confirmation about 
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funding related to the most recent COVID legislation. We think we will be receiving an 
addition $70,000 or so, some of which has already come in.  

 We are expecting our non-COVID federal finding to remain flat, or to slightly increase. 
 The state legislature is currently in session. We had anticipated a cut in our state funding due 

to lower state revenues related to the pandemic, but it is looking more likely that we will be 
flat funded instead. 

 Flat funding is certainly better than cuts, but it is not ideal as the number of older adults 
continue to rise in raw numbers and as a percentage of the overall population, especially in 
high growth areas like the Flathead. 

 Lisa invited members who want to know more about the budget and funding to meet with her 
one-on-one. 

Montana Legislative Session 
 Lisa noted the Montana Area Agencies on Aging Association (M4A) is following specific 

bills that would impact older adults or aging services, but there are none right now that she 
would recommend contacting representatives about. 

 She reminded members they could sign up for legislative alerts from Missoula Aging 
Services and said she would resend the information.  

 
3. Other Program Updates 
 Veteran-Directed Care Program (VDC): We are still not receiving new referrals (along with 

the other VDC providers in Montana) and are working as a group with the state and national 
VAs as well as the federal Administration on Community Living to resolve the issues.  

 As of March 15th, Public Transit is now its own department, separate from aging. Dale 
Novak is the new director.  

o Almost all vehicles are wrapped with new logo and re-branded as The Mountain 
Climber.  

o Most service continues to be demand response, and this is likely a permanent shift. 
Passengers can make appointments ahead of time or call “on-demand.” The demand 
response service area includes the city of Kalispell, most of Evergreen and Whitefish. 
The hours in Whitefish have also been expanded. 

o Dale said that in March, we did 8,000 rides, which is on par with pre-COVID 
fixed/para-transit routes. 

o There is currently an RFP out to purchase software that will support more efficient, 
real-time routing and will include an app that people can use to schedule their own 
rides on their computers or smart phones. 

 
4. Council Development and Recruitment 
 Lisa noted membership and member involvement naturally ebbs and flows. Pre-COVID it 

was “ebbing” and we had begun discussing how to get it “flowing” again, but those efforts 
were put on hold as we all were focused on the pandemic.  

 It’s time to take that conversation up again as we have 7 positions on the Council open. Lisa 
noted the Commissioners’ office will be posting the vacancies soon and that there is one 
applicant already. 

 With new members on board and coming on board, it’s also a good time to revisit the 
structure/purpose of the group and to do some strategic planning.   
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 Members agreed to hold a special meeting in May to orient new members (all members 
would be invited). Lisa will email some potential dates. 

 Members also discussed the possibility of another meeting in June to begin the planning 
process. Another option would be to expand the regular meeting in July for that purpose. Lisa 
will include those options in the email as well.  

 Laura asked about meeting in person and members agreed they would like to do that. Staff 
will check on room availability.   

 
COMMUNITY OUTREACH REPORT - Christine 
 April 19th is the beginning of volunteer appreciation week and we have developed something 

for each day of the week to express our thanks to the volunteers who are going to be onsite 
with us, most of whom are nutrition volunteers. We’re also planning to publicly recognize 
volunteers in an ad in the Flathead Beacon similar to what we did last year in the Daily Inter 
Lake.  

 May is Older Americans’ Month. The theme this year is “Communities of Strength.” We’re 
currently brainstorming ways to “celebrate and educate” without doing a large event. 

 October will mark the 5-year anniversary from our South Campus grand opening (after 
moving into the building that July). We are looking to offer a series of activities to celebrate 
this milestone. Stay tuned! 

 AOA is supporting/promoting the annual Shred Event on Saturday April 17th, which will be 
operated as a “drive through” service.  

 
MEMBER ANNOUNCEMENTS 
 Janice asked about the protocol for someone who is allergic to vaccines.  

o Lisa said that people are asked about allergies and previous vaccine reactions as part 
of the pre-vaccine paperwork but said she isn’t sure what happens if people answer 
yes to those questions.  

o Rayne said it’s important for people to talk to their primary healthcare provider if 
they have any questions about the vaccine or whether they should get it. She noted the 
concern seems to be primarily for those who have had anaphylactic reactions to any 
kind of allergen (food, insects, etc.) before.  

o Commissioner Holmquist praised the safety precautions the Health Department is 
taking in screening and monitoring people getting the vaccine relative to potential 
adverse reactions. She encouraged everyone who wants to get the vaccine to sign up.  

o Lois related her personal experience getting the vaccine as someone who has multiple 
allergies and also commended the job the Health Department is doing.  
 

ADJOURNMENT: Janice moved to adjourn. Rayne seconded. Meeting adjourned at 3:20.  
 

 


