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Area IX/Flathead County Agency on Aging Advisory Council 
MINUTES OF MEETING 11/12/2020 

 

Prepared by: Christine Neater 

Note: The meeting was held via zoom 
https://zoom.us/j/95000641094?pwd=ak1zc3VyTndBTi85L2VOTHh2V2pYZz09  
Meeting ID: 950 0064 1094 
Passcode: 858044 
 
CALL TO ORDER: Lois Katz, Chair, called the meeting to order. 2:07 pm 
PRESENT:  

• Lois Katz, Marceen Lietchi, Jennifer Schaffner, Diane Queen-Miller, De Etta Boyce, 
Stan Harper 

• Staff: Lisa Sheppard (Director) and Christine Neater (Community Outreach Coordinator)  
• Guest: Kris Carlson  

PUBLIC COMMENTS: There was no public comment 

CHAIR OPENING REMARKS: Lois welcomed everyone and expressed appreciation about 
the ability to meet remotely. 

APPROVAL OF THE MINUTES: Minutes were reviewed. Diane Queen Miller made the 
motion to approve the minutes. Stan Harper seconded. All in favor. Motion passed. 

AOA Director Report: 

• COVID 19 Status and Updates: 
o Covid is going to be with us for an indefinite period of time, and we will likely be 

taking some form of precautions until there is a vaccine. We are still operating as we 
were at our last meeting with dining rooms closed and information and assistance 
being provided by phone, email, regular mail and drop box. One of our strengths as 
an agency is building trusting relationships with the people we serve, and we lose 
some of that when we can’t meet face to face. We have, however, gained a certain 
amount of efficiency without in-office visits and are able to provide more streamlined 
assistance, and in some instances serve more people.  

o We have developed a re-opening protocol for our dining room and the senior center 
dining rooms, which we review frequently, but with the continued increase in cases, 
we have decided to remain closed for the time being. A primary factor in our 
decision-making is the need to protect nutrition staff and volunteers from exposure in 
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order to ensure we can continue to provide home delivered meals. We do have an 
arrangement with Subway should an alternate plan need to be enacted.  

o We have seen a 20% increase in meals served, above the pre-pandemic totals for both 
onsite dining and home-delivered meals. The vast majority of new clients meet our 
normal eligibility criteria for home-delivered meals, so even after we open our dining 
rooms, it is likely they will remain on the service, which has significant financial 
ramifications. This year, CARES Act funds are covering the costs, but next year we 
will need to come up with other funding alternatives to serve the same number of 
people, or reduce service.  

o We continue to provide independent living services. We do have a waiting list but are 
putting people on service as we can based on need.  

o We are still providing friendly caller service in which we regularly check in with 
individuals to ensure they are ok. 

o In our Veteran Directed Care (VDC) program, we recently received our first new 
referral in six months. Other VDC providers are receiving very few referrals as well 
and the overall program census is dropping despite the high number of veterans in 
Montana needing assistance. We are working with the state VA to resolve the issue. 

o Christine described the protocol we’re using for Medicare Open Enrollment since we 
can’t meet with people in person.  
 Lois asked if the people in her building had responded to flyers put on their 

door. 
 Lisa remarked that is challenging to communicate with people and engage in 

outreach right now.   
o Eagle Transit: There have been a number of significant changes in transit since the 

last meeting.  
 We had to shut down our fixed route service in Kalispell due to Covid-related 

concerns. To continue providing rides, we decided to shift to a general public 
demand response system in which anyone can use Dial A Ride service. It is 
easy to scale up and down based on available resources (in a way fixed route 
service is not) and to operate flexibly. The new service is dispatch intensive, 
but has been well-received by both drivers and riders. We had been 
researching this model prior to Covid and are considering the possibility of 
making it a permanent. We are only able to offer the service in Kalispell at 
this time.  

• Lois asked if there is currently a limit on the number of riders who can 
be on a Dial-A-Ride bus, or how long riders can stay on the bus, as she 
is concerned about distancing. Lisa responded that we are taking 
precautions on the bus, like requiring masks, and limiting the number 
of people on the bus when demand allows, but that we don’t have any 
set cap on the number of people who can ride at one time. She 
suggested anyone concerned about this issue consult with dispatchers 
to find out what days/times of day are less busy and try to schedule 
rides then. 
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 Due to Covid issues, we also temporarily suspended the Tri-City Commuter. 
 The Whitefish service is continuing as usual, and we are looking at providing 

a Saturday commuter during ski season. 
 We are only operating in Columbia Falls one day per week but are 

considering suspending the service due to very low ridership, often just one 
person per day.  

 Our Transportation Manager, Tom Schneider, resigned; Dale Novak is serving 
as the interim manager while the County determines how best to move 
forward. 

• Budget 
o The budget this fiscal year is unique in that it includes CARES Act funds for both 

aging and transit, which has allowed us to build up somewhat of a cushion. However, 
all CARES Act funds must be spent by September 2021. Additionally, some costs, 
particularly those related to nutrition, have increased substantially. We are also 
preparing for the possibility that reduced state revenue may precipitate state funding 
cuts when the legislature convenes in January. To that end, it is important to let your 
local representatives know how important our funding is.  
 Diane asked if there was any way for us to ask people to send letters to our 

elected officials. Lisa responded that our state association, M4A does that, and 
that people can sign up for alerts from Missoula Aging Services (MAS). She 
will forward information as it’s available but best to sign up for alerts so you 
don’t miss anything.   

 Diane asked incoming Governor Greg Gianforte’s position on aging services. 
Lisa reported the M4A director says the Gianforte administration is supportive 
of aging services and is seeking more transparency from DPHHS. Lisa’s sense 
is that there is an interest, but how it will rank among the many other areas of 
concern remains to be seen. The governor and the legislature have difficult 
decisions ahead of them, but local legislatures need to hear from us regardless. 

• Emergency Planning 
o All “Go Bags” and binder are completed. 
o The planning document will be published shortly on our website. 
o We plan to start the individualized planning service with VDC clients first, then offer 

it to people who expressed interest on our recent survey, followed by our Independent 
Living clients.  

• Caregiver Support  
o Our web-based caregiver support platform, Trualta, is up and running. It’s 

comprehensive and easily customizable. We’re piloting it with our respite clients, but 
please send family caregivers who may be interested our way. 

MEETING SCHEDULE: 

• Lisa proposed we meet quarterly (which would satisfy state requirements), and revisit a 
return to bi-monthly meetings when we are able to meet again in person.  
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o Diane noted we could communicate via email between meetings. Lisa said she 
would send updates as things come up and would send out her monthly report to 
Commissioners.  

o Motion: Diane moved to meet quarterly. Stan seconded. All in favor. Motion 
passed.  

MEMBER ANNOUNCEMENTS: 

• Diane asked about the need for reception volunteers. Lisa clarified that we are looking for 
heavier administrative support rather than reception.  

• Lisa thanked members for hanging in there with virtual meetings and asked them to 
spread the word about Council vacancies. 

NEXT MEETING:  January 14, 2020. (virtual)  

*When we do meet in person, we will be able to meet in person and remote simultaneously. 

ADJOURNMENT at 3:10 pm. Stan Harper motioned to adjourn and Diane Queen-Miller 
seconded. All in favor. 


