
 

 

AREA IX AGENCY ON AGING ADVISORY COUNCIL 

Flathead County 

MINUTES OF MEETING 10/24.2013 

The Summit, 2:00 pm 

Prepared by:  Sue Holst 

Note:  There was no finance meeting.  Dona Bosch stated that the Finance Report was presented to the Advisory 
Council in writing, but there was no verbal report. 

CALL TO ORDER:  Donna Bosch, Chair, called the meeting to order at 2:00 pm. She noted the meeting is being 
recorded. 

INVOCATION: Jenna Justice sang “Let There Be Peace on Earth.” 

Present:   

 Members:  Donna Bosch ( Chair), Tracy Bridges, Jennifer Crowley, Doug Gilbertson ( Vice-Chair), Jenna 
Justice, Lois Katz, Mary Meister, Mary Miers, Richard Williams, Dodie Wise, Jo Lynn Yenne, Sue Holst 
(RSVP Director)  

 Guests:  Maarten Fischer (representing A+ Health Care) 
 Unable to attend:  Scott Huckeba, Michael Huekhang, Gary Krueger (Commissioner), Peggylee Olson,  

Brenda Lynch, Jim Pearson, Bev Sorenson, Lisa Sheppard, Kathi Kallis 

INTRODUCTIONS: Introductions were made all around. 

APPROVAL OF THE MINUTES: Donna called for approval of the minutes.  Doug Gilbertson moved to approve, 
Jenna Justice- second.  Motion carried.  

BOARD MEMBERSHIP:  Donna Bosch noted there are members with terms ending this December. Council 
member’s terms were listed on the “sign in sheet”.  Members with terms ending in 2013 are:  Donna Bosch, 
Jennifer Crowley, Scott Huckeba, Michael Huekhang, Brenda Lynch, Mary Meister, Mary Miers.   

Mary Miers stated that her second term is up and that she does not intend to reapply.  She also noted that she is a 
liaison member to the RSVP Board, so that relationship would end in December when she goes off the AOA 
Advisory Council. A new liaison will need to be appointed.   

All members need to let Lisa know if they plan to continue with their membership in January 2014 so that we know 
how many council member positions need to be recruited/filled.  

Sue Holst noted that when filling positions for advisory boards, it is helpful that the Commissioners’ office sends 
out public service announcements to help recruit new members.   However, it is very important for the Board to 
determine what kind of skills/expertise/connections they need to move the council forward.  Members need to be 
making lists of the folks they feel can bring these things to the table.  Members should also be actively involved in 
recruiting new members that will fulfill the board’s needs.  
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BOARD MEMBERSHIP CONTINUED: 

Richard Williams suggested that a pamphlet or some document be created to help in recruiting new members – 
something that would help them understand what the Agency is all about, what services are provided, etc. and 
what the expectations of them would be if they served as a board member.  Donna stated that the Daily Inter Lake 
had a wonderful write up last fall about the Agency and will ask Lisa Sheppard if that information could be put in to 
a document for the Council’s use.   

Lois Katz noted that during the ByLaw Revision meeting, they had a discussion about writing up a “job description” 
for Council members – What is expected of a member ---duties, expectations of volunteering for events, serving on 
other committees.   

Richard Williams asked if a person can re-apply to the Council if they have served two terms.  Jenna reviewed the 
bylaws and it was determined that “re-appointment is restricted to two consecutive terms.  There was no 
information about whether a person could sit out a year and re-apply to serve on the board. 

Donna noted that in addition to new members, the Council needs to prepare for officer elections in November.   
The Chairperson position will be open. The job description for the Chair position would be in the by-laws.  It is a 
one year commitment.  The Chair works closely with Lisa Sheppard to determine how to move the organization 
forward.  Donna has personally tried to attend as many committee meetings as she could.  The AOA Department 
prepares the agenda, with input from the Chairperson.  They also take into consideration to include agency 
reports.  The Chair guides how the AOA Advisory Council can provide input to AOA and how to promote the 
Agency on Aging. 

Donna asked who would be interested in being chairperson.  Jenna Justice expressed interest. 

Question from the floor as to what officer positions are open.  Jenna Justice reviewed what was stated in the 
ByLaws regarding officer positions - Advisory Council are Chairman, 1st Vice Chair, 2nd Vice Chair, Secretary.  

Jenna Justice asked if the Secretary position has been a board position or is it being filled by a staff member.  
Donna noted that Mary Miers had been secretary until this last year when Kathi Kallis (AOA staff member) filled 
the position. The board affirmed that they would like to continue with a staff member serving as secretary.  

Donna re-stated that the Chair position is open and that Jenna Justice had expressed interest. She asked if there 
were any other members interested in the Chair position.  Richard Williams stated he would be willing to serve as 
Second Vice-Chair. Once revised, the new by-laws may not include the 2nd Vice-Chair position.   

Donna stated the officer ballots need to be printed 30 days before the next meeting.  Mary Meister asked if any of 
the folks who are not in attendance of the meeting would be interested in serving in any of the open positions.  
Donna will ask Lisa Sheppard if she can send an email out to all members if they want to nominate folks and to ask 
if they want to serve in any open officer positions.  The election of officers will be on November 14th. 

COMMITTEE UPDATES: 

(Hand out – “Governor’s Conference on Aging Program Ideas” ) 

Governor’s Conference – May 6-7 at the Red Lion Inn.  A committee has been formed to plan the event.  There are 
two Governor’s Council members in the area they hope to involve – one from Eureka, one from Browning.  JoLynn 
will notify the AOA Council of the date of the next planning committee meeting date. 

JoLynn asked the Council members to be alert to finding out how many/who the centenarians are in our 
community.  The planning committee would like to honor these folks at the Governor’s conference.  
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COMMITTEE UPDATES CONTINUED:  

There was question as to how many typically attend this event and who can attend the event.  There was also 
question of cost of the event.   The committee is looking for sponsorships from Plum Creek, banks, etc., the state 
assists some with cost of space, etc.  There was discussion about how the committee can help with sponsorships. 

Donna explained the various areas that people can sign up to help with:  Fundraising (sponsorship, vendors and 
door prizes), Marketing , Program Speakers, Welcoming, Logistics (transportation, audio visual, decorations, 
troubleshooting).  She asked members to sign up for one or two of these tasks.  Tracy asked that the Council 
members also get other people from the community involved in the planning.   

Maarten suggested that when structuring the committees and tasks it is important to be clear about what the 
tasks are and how  much time a person will need to commit to when signing up to help with the event.  

Doug asked about if there will be a brochure with advertisers buying space.  Yes – the planning committee is just 
getting started.   

Doug noted there is a very short amount of time to get this event planned and organized, so we need to get 
commitment and volunteers.  Donna re-affirmed the need to have a lot of people helping.  Maarten suggested 
sub-committees need to be in place by December to clearly define the tasks and time it will take to get them done.   
Maarten volunteered to talk to people and get them engaged in the committee work and that would be his part in 
helping.   

There was further discussion about sponsorships, expenses, etc. Donna asked that members turn the “program 
ideas” hand out with their top three preferences listed – at the end of the meeting.  

Once the Governor’s Conference planning committee defines the tasks etc. then that can be brought back to the 
AOA Council members so they can decide what the Council will be able to help with and how they will recruit help 
early.  It is important that the AOA Council takes a part of the planning of the governor’s meeting and also that the 
planning does not take away from other important priorities of the Council. 

Wellness Report – Jennifer Crowley  

Flyers were passed out for the Wellness Event that is coming up at the Senior Center.  They will be distributed 
throughout the Valley by Council members. 

Jennifer will provide a link to a radio show that Jennifer Allen did about the Wellness Committee.  Jim Pearson also 
wrote an article for the newspaper.  Tracy posted the article on the Immanuel Lutheran Communities Website – 
click on “news.”  Can the AOA post the link/article on the AOA website?  Would like to promote the Wellness 
Screening as a collaborative pilot project between AOA, the Wellness Committee, RSVP, Senior Centers, etc.  Doug 
said he could make arrangements to have Jennifer present to the Whitefish Community Center and perhaps a 
Wellness Screening could be held in the Whitefish as well. 

Over 200 Wellness surveys have been completed so far and they would like to continue to survey seniors in the 
community.   

ByLaws: - Revisions are in progress.  Once complete Lisa will send them to the County Attorney’s office for 
approval before bringing them back to the Council for review and approval.. 

New Committee for non-profit for fundraising: Work is still being done to develop the structure for this.   

No AOA Report – other than the Report to the Commissioners that Lisa has provided. 

Next Meeting:  November 14, 2013 


