 Evergreen Fire District
Board of Trustees
Meeting
 Meeting Minutes 
Regular Board Meeting of February 3, 2020 – 6:00 pm

CALL MEETING TO ORDER:
Chairman Verworn calls the meeting to order at 6:11 PM.

TRUSTEES PRESENT:
Randy DePaul			Tony Brockman
Kyle Nace			Jack Fallon
Brodie Verworn

RECOGNIZE PUBLIC IN ATTENDANCE:
Will Allen (MES)	Fire Marshal Covington		
Josh Cox		Thomas Hodges	
Chief Williams	

PUBLIC COMMENT:
At this time, public may comment on any public matter that is not on the Agenda of the Meeting and that is within the jurisdiction of the District.
(None)

FINANCIALS:
Discuss and Approve December 2019 Financials 
(tabled until March meeting due to not being available from accountant)

PAST ITEMS/UPDATES:
1. Discuss and approve meeting minutes for regular board meeting of Jan 6th
(Approval tabled until ‘wording issue’ with number 1 of the ‘Past Items/Updates’ is cleared up.  Administrative Assistant listened to the audio of the meeting minutes and has confirmed that Fallon did second the motion in question and January meeting minutes have been corrected.)

2. SOP/SOG Review Update
Chief Williams states he has been in contact with Attorney Kim Christopherson who was originally retained to begin the redevelopment of the SOP/SOG’s.  He states Christopherson has met with the new attorney (also named Kim) to be briefed on what has transpired over the past 6 months and will resume working on the Employee Handbook which will include adding benefits, new employee classifications, passage of mill levy and etc.  She also understands that she will begin assisting on Board policy and bylaws.  
 
NEW ITEMS:

1. Initial discussion of a formal annual review process for Chief Williams by EFR Board members
Verworn states that he has been researching formal review processes of other departments fire chief job classifications and will provide Trustees with a template by next meeting. Chief Williams states the  job description for Fire Chief is up to date. 
 
2. Staff and Command Workshop Discussion
Chief Williams states that the majority of documents given at the workshop in Great Falls have been distributed in the packets for the meeting. Attendees of the workshop were Covington, DePaul, Brockman and Chief Williams. DePaul and Brockman agree that the workshop was both educational and helpful in providing information and tools to improve the operations of the Board.   DePaul questions the use of internet (email) and Chief Williams states he has been in communication with the county attorney regarding email correspondence between Trustees and is still waiting for a call back.  The understanding is that correspondence can contain discussion but rules, motions, votes etc., cannot be made.   Chief Williams asks that Trustees read emails sent out from himself or the Administrative Assistant as some are time sensitive.  Verworn states he will look into using an online source called HubSpot for correspondence purposes.
  
3. Initial discussion of formal reworking of Evergreen Fire District governing board by-laws
Verworn distributes the currently adopted but unsigned District by-laws. Brockman and  Covington both feel the current bylaws have too much ‘gray area’ and need more definition with clear practice and procedural guidelines in accordance with MCA and County protocols. 
  
4. 7204/9428 Funding Transfers
Chief Williams tells the Board there are new tasks the District is now responsible for regarding benefits and HRA/IRA/HSA payments and would like everyone to have clear expectation and full understanding of what the funding processes are.  Chief Williams states there have been meetings with Stahlberg accountant Ashley on creating the process(es).  He states that 9428 cant continue to fund all payroll costs and that with the passage of the levy 7204 will now be able to share in the financial operations.  Covington states that putting all monies into 7204 minus monies to pay benefits would be the most simple and also require only one budget.  Fallon states his thoughts are that a certain amount of money is left in 9428 and a check or electronic transfer is made from 7204 into 9428 to cover the insurance premiums which will be electronically debited from 9428 with the same process occurring for the HRA accounts with a monthly reconciliation.  A monthly basis will allow for an easy annual audit as well as not jeopardizing account balances.  Fallon spoke with Ashley about being able to produce an expenditure report that identifies expenditures and the electronic funds transfers because although they do not require signatures the Board is still responsible for the transactions.  The Board will also need to acknowledge authorization of EFT’s on expenditure reports.  The expenditure report would replace the deposits report because they are already reflected on the income statements.  In addition, Ashley will also prepare an historic transaction report.  
Covington asks if there should be an increase in amount covered for premiums and HRA accounts and Fallon states his reaction is that the 3% annual increase should be ‘across the board’ and will be in compliance with what is expected from the passing of the levy.  Trustees agree that this topic and all it entails is a ‘work in progress’ and will be continued on the agenda for March.  

PROPOSALS:
1 SCBA/Extrication Equipment Purchase
Chief Williams calls the Boards attention to a handout in the packets from Municipal Equipment Services.  Representative of the company, Will Allen, is in attendance of the meeting.  Chief Williams reminds the Board that the equipment was budgeted for in the 2019 budget and that it has been vetted and did not have to go out to bid.  Current SCBA is reaching its shelf-life and have little less than 2 years before they are no longer in compliance with NFPA.  MES will credit the District $36,500 for the existing SCBA with no resale value to them. One of the handouts includes a quote for SCBA and extrication equipment.  Chief Williams tells the Board that the District’s extrication equipment is becoming inadequate with the progression of vehicle manufacturing materials.  Will Allen tells the Board that the MES/
SCOTT pricing was recently increased and was higher than anticipated.  However, SCOTT has put a hold on the pricing specifically for Evergreen Fire District until February 15th.  MSA is the current brand used by the District but SCOTT offers increased air capacity, lighter weight/smaller size and better technology.  SCOTT is currently the brand that the District’s mutual aid partners are moving towards as well.  If mutual aid departments are not using the same brands of equipment it becomes a problem because the brands are not interchangeable.  The SCOTT packs will be able to use the current fill station and is NFPA approved for 15 years with SCOTT issuing a lifetime warranty.  MES is a local SCOTT dealer.  MSA is located in  Spokane (General Fire is no longer an MSA rep).  Will Allen tells the Board that if the SCBA’S are not purchases by February 15th the price will go up significantly when the District does make the necessary purchase by $18,000.  Fallon is not in support the purchase at this point because he is not convinced the cash flow of 7250 will be adequate for keeping up with the replacement schedule due to financing commitments already made. The Board discusses the option(s) and decides to wait on the extrication equipment because the price is not going to change.
Motion; Nace – to purchase the SCOTT SCBA; option 1, on a 5- year term as presented in the MES proposal  with a $15,000 down payment due at signing and minimum payment of $29, 709.95 on 5-year term. Total cost of SCBA’s $148,975.00 with a financed amount of $133, 975.
Second; DePaul
Vote; 3 in favor (Nace, DePaul, Brockman) 1 opposed (Fallon)

2 MSU Local Government Services consultation.
Chief Williams asks the Board to consider researching MSU Local Government Services Consultation to assist in creating the by-laws.  Dan Clark is the primary presenter and whom Chief Williams has known to be reputable and knowledgeable not only in fire district by-laws but water, sewer and others.


RESOLUTIONS:
(none)


CHIEF’S REPORT:
1. December 2019 Call Volume

A) Comparison Incident Count by Weekday/Hour (all zones) for December 2018 & 2019
Chief Williams states EMS calls are up significantly with 266 vs 217 this time last year; 3,097 total calls in 2019 vs 2,905 calls in 2018. 
 
B) Comparison Incident Count per zone for December 2018 & 2019
Busiest day being Friday around 11 am and EFD is adequately staffed during those peak hours. 
 
C) Comparison Incident Statistics for December 2018 & 2019
Inter-facility transports are still trending well with year-end number of 1,404 vs 1,063 in 2018.
Mutual aid calls into Kalispell are down with 357 in 2019 compared to 522 in 2018 which indicates the City is staffing more appropriately.   Fallon asks if there is a report that can capture overlap of everything but Inter-facility transports (they are staffed separately) for the year comparisons he would like to see it because it should start staffing discussions.  Chief Williams states he will see what he can do.  Fallon questions that response time going from 6 minutes and 59 seconds to 24 minutes and 24 seconds from dispatched to arrival.  Chief Williams states he will be checking into it.
[bookmark: _GoBack]



Adjourn   8:44 pm                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
The President of the Board of Trustees, as presiding officer of any meeting of the Board of Trustees, may close the meeting during the time the discussion relates to a matter of individual privacy; and, then, if, and only if, the presiding officer determines that the demands of individual privacy clearly exceed the merits of public disclosure.  The right of individual privacy may be waived by the individual about whom the discussion pertains; and, in that event, the meeting must be open.




___________________________________________________________
Chairman Brodie Verworn or Vice Chair Randy DePaul


_____________________________________________________
	Secretary Tony Brockman
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