
                           BIG MOUNTAIN FIRE DISTRICT (BMFD) BOARD OF TRUSTEES 
                                          MEETING MINUTES FEBRUARY 22, 2021 
 
  
CALL TO ORDER:  2:01pm (virtual meeting) 
 
 
ROLL CALL:  Board Trustees Phil Waddell, Jay Johnston, Jerry Meislik, Sue Oemichen and Paul 
Silverman;  Chief Ben DeVall;  Firefighters Wayne Perry and Ken Wensel;  Bookkeeper Tracy 
Armstrong;  Subdivision 2 HOA President Tony Patterson. 
  
 
APPROVAL OF MINUTES:  A motion to approve the Minutes from the Board meeting of January 
25, 2021 was made by Jerry Meislik and seconded by Jay Johnston.  The motion was passed 
unanimously. 
   
 
FIREFIGHTER REPORT: 
 

The warranty work on the new BMFD engine is getting done on February 23rd.  The 
department should be without the engine for only two days.  Engine #2032 will serve as our 
primary engine while #2031 is out of service. 
 

Firefighter Tommy Hodges is BMFD’s newest hire.  He is taking an Emergency Medical 
Technician – Paramedic (EMT-P) refresher course this weekend. 
 

Employees who have to recertify their Emergency Medical Services (EMS) licenses are 
working on the required continuing education.  Firefighter Wayne Perry has been proctoring 
some of the hands-on testing. 
 

The Big Mountain Firefighters Association (BMFA) has located a replacement ambulance 
which will be arriving at the end of February.  It is a 2016 F450 Lifestar with 22,000 miles on it.  
Chief DeVall has contacted both BMFD’s insurance carrier and the State, and when the vehicle 
arrives, he will get the paperwork completed so the ambulance can be put into service.  There 
will be a few minor modifications to be made before it is operational, but none of them should 
take very long. 
 

Chief will meet with Elyse Knutsen, Whitefish Mountain Resort (WMR) Risk Control 
Manager, and tour the Summit House to help provide input for a fire safety plan.  He will also 
meet with Rich Wagner, Physical Plant Supervisor, WMR Maintenance Department, to discuss 
alarms within Winter Sports Inc. (WSI)-managed buildings, specifically to review BMFD 
responses and actions BMFD would recommend Resort employees take. 



Chief met on February 9, 2021 with Firefighter and Union representative Ken Wensel 
and International Association of Firefighters (IAFF) Local 3995 representative Cole Hadley to 
discuss terminated BMFD firefighter Cameron Bradley.  The Union has made the decision not 
to pursue arbitration on Bradley’s termination.  The two reps asked if Chief would consider 
permitting Bradley to resign rather than be terminated.  Chief contacted BMFD’s attorney, 
Kimberly Moore of Crowley Fleck, and was told Chief could not agree to the request, since 
there had been two hearings (Board of Trustees and Unemployment), and citing resignation 
would not be truthful about the reason for Bradley’s departure.  Chief asked Moore whether 
there was anything he could have provided her on the case which he did not.  She responded 
there was nothing Chief could have done better (thorough investigation, discussion with peers, 
comprehensive notes, well-documented and explained reasons for termination). 
  

All BMFD employees except Chief DeVall and Tommy Hodges have had their physicals.  
The physicals likely will cost the department $500.00 per person, although only one bill has 
been received to date. 
 

BMFA and the Firewise group are working on an updated contact information list for 
persons within the District.  BMFA will be sending out a newsletter requesting local property 
owners provide information so they may be contacted by the department in the event of a 
need to communicate. 
 

Chief talked with Lincoln Chute, Flathead County Fire Service Manager, about an 
emergency system which enables information to be sent to all persons’ cell phones within a 
given area.  BMFD would use this capability if the District experienced a major fire emergency.  
Several County employees are being trained on the system, and Chief will work with the group 
to determine what information will be required to request its use. 
 

Bigfork Fire Department (BFD) is hiring a new chief, and BMFD Chief DeVall has been 
asked to serve on the hiring board, if BFD decides to use one.  BFD employees very recently 
joined the Union, and department officials thought it beneficial to include DeVall, since BMFD 
is also still new to the Union relationship. 
 

Chief talked with Mike West, Tally Lake Ranger District, who advised that the Forest 
Service is planning a field trip on April 28th to view hazardous fuels reduction activity 
undertaken on Big Mountain.  Locations will include WMR as well as Ptarmigan Village and the 
Haney property.  Chief also has spoken with Lookout Ridge caretaker Spencer Burris to see 
about including that property on the tour.  The group will primarily consist of representatives 
from Firesafe Flathead. 

 
 
PUBLIC COMMENT:  Chairman Phil Waddell welcomed Tony Patterson to the meeting.  (See 
New Business below.)  



 
 
TREASURER’S REPORT (See following financial statements): 
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Please note that figures on pages 2 and 5 above include the private donation of a new fire 
truck to the District, whereas figures on pages 3 and 6 do not. 
 
A motion to approve the Treasurer’s Report was made by Paul Silverman and seconded by Sue 
Oemichen.  The motion was passed unanimously. 
  
 
OLD BUSINESS: 
 
BMFD firefighters who want COVID vaccinations have received them from the Flathead County 
Health Department, which is administering only the Pfizer vaccine.  The County currently is 
receiving 1,500 doses per week. 
 
BMFD’s Assistance to Firefighters Grant (AFG) application has been submitted.  Feedback is 
expected in six months.  A total of $1.55 million has been requested by 20 regional 
departments. 
 
A BMFD discussion with County commissioners on District property tax revenue remains 
pending.  Board Chairman Waddell and Chief DeVall will attend the meeting, once it is 
scheduled.  The recent appointment of a new County Commissioner may be contributing to 
the delay. 
 
Chief is continuing his dialogue with Pintler Billing about a possible ambulance fee increase.  
Fewer recent ambulance runs than in the past have resulted in a decline in fees collected, 
while the cost of supplies has increased.  Nonetheless, the fees currently being charged appear 
to be approximately correct.  Chief will submit an updated report on the subject at the next 
Board meeting. 
 
Jen Sato has assumed Paul Okerberg’s  former role coordinating the Big Mountain Community 
website.  She is planning to meet with the Big Mountain HOA Board to discuss their hesitancy 
to date to join the Community organization. 
 
Sue Oemichen noted the Firewise group is working on a detailed Action Plan and that the first 
Firewise newsletter was sent to 1,100 recipients on February 9th.  A follow-up communication 
in March on wildfire preparedness will piggyback on a Big Mountain Community email 
addressing the same issue.  In April, Firewise plans to email area property owners on the 
subject of survivable space around their homes.  In May, the newsletter will inform residents 
that a neighborhood brush collection initiative will occur in late June.  The effort likely will be 
expanded from Sunrise Ridge and Wood Run to other HOAs showing interest.  The next 
Firewise Board meeting will be held on May 3rd at 10am.   
 



Ali Ulwelling, DNRC Forestry Assistance and Fire Information Officer, intends to recommend 
additional locations on Big Mountain for fire danger alert signs.  New posting sites would 
include the firehouse and other places to be designated in consultation with WMR. 
 
Sue Oemichen, in conjunction with the full BMFD Board, is working to finalize specifics of a 
plan to tangibly recognize District firefighters for their extra service during the recent holidays.                
          
 
 
NEW BUSINESS: 
 
Jay Johnston will be resigning from the BMFD Board of Trustees effective March 1, 2021.  
Chairman Phil Waddell expressed the Board’s sincere appreciation to Jay for his years of 
dedicated service to the District.  Phil noted that among numerous accomplishments, Jay had 
been instrumental in the Board’s adoption of many clearer procedures and practices during his 
tenure.  All Trustees echoed the recognition.  Jay will sign BMFD checks for the last time this 
week.  He will inform Trish Haverkorn at the Flathead County Treasurer’s Office of his 
impending departure.  
 
Two motions were made by Jerry Meislik and seconded by Paul Silverman, one to install Sue 
Oemichen as new Board Treasurer, and another to nominate Tony Patterson to fill Jay 
Johnston’s unexpired Board term ending June 1, 2021, with the intent to install him for a full 
term thereafter.  Both motions were passed unanimously. 
 
 
EMPLOYEE COMMENT:  None. 
 
 
NEXT MEETING:  May 3, 2021, 3:00pm 
  
 
ADJOURNMENT:  A motion to adjourn the meeting was made by Jay Johnston and seconded 
by Jerry Meislik.  The motion was passed unanimously, and the meeting adjourned at 3:20pm.  
 
 


