
                        BIG MOUNTAIN FIRE DISTRICT BOARD OF TRUSTEES 
                                  MEETING MINUTES DECEMBER 5, 2018 
 
 
CALL TO ORDER:  9:18am 
 
 
ROLL CALL:  Board members Paul Okerberg, Jay Johnston, Phil Waddell, Jerry 
Meislik, Paul Silverman;  Chief Ben DeVall;  CPA Myra Appel;  Firefighters Brodie 
Verworn, Ken Wensel, Wayne Perry;  Bookkeeper candidate Tracy Armstrong. 
 
 
APPROVAL OF MINUTES:  Motion to approve Minutes of October 24, 2018 Board 
meeting was made by Jerry Meislik and seconded by Jay Johnston.  Motion passed 
unanimously. 
 
 
FIREFIGHTER REPORT: 
 

- BMFD firefighter Wayne Perry fixed a broken valve on engine 2081.  Chains 
are now on the vehicle, and it is ready to go for the winter. 

 
- Tracks are now installed on the Argo vehicle.  Firefighters found a better 

way to mount them in less than half the usual time. 
 

- The BMFD power cot, supplied by Stryker Corporation, has had 
raising/lowering issues.  Chief DeVall and Wayne Perry have been working 
with Stryker tech reps to solve the problem. 

 
- Chief reviewed a sub-development proposal for Sands Surveying in the 

Northern Lights Phase 3 subdivision and sent a letter supporting the plan. 
 

- Chief attended the Winter Sports Inc. (WSI) supervisors and management 
(SAM) meeting during the last week of November. 

 



- Chief reviewed a document provided by firefighter Cameron Bradley 
entitled “Wage and Labor for IAFF” (International Association of 
Firefighters). 

 
- Chief inspected the new bar at Whitefish Mountain Resort’s Ed & Mully's 

restaurant and sent a letter of approval to the Montana State Liquor 
Licensing Board. 

 
- The firehouse furnace has been malfunctioning.  It is 23 years old, and Chief 

has had difficulty locating anyone to service it.  Chief therefore is obtaining 
replacement bids and has received one to date. 

 
- BMFD had to renew its Medicare/Medicaid license for the third time.  

There was a bureaucratic issue with the renewal submitted in April 2017. 
 

- Big Mountain Firefighters Association (BMFA) continues to receive donation 
checks.  The organization’s annual newsletter will be distributed circa 
December 7th. 

 
- A new WSI safety officer has been selected.  Her name is Elyse Knudsen. 

 
- Chief DeVall, BMFD Board Treasurer Jay Johnston,and CPA Myra Appel met 

to discuss the firefighter union’s pay revision proposal. 
 

- BMFD firefighter Cameron Bradley, representing Bigfork Fire, participated 
in the strike team sent by Montana to help with the California wildfires. 

 
- The State received the final paperwork for BMFD’s ambulance renewal, so 

the District is now current for two years. 
 

- BMFD firefighter tee shirts have been replaced, since the old ones were 
worn out. 

 
- Chief attended the Montana Mutual Aid conference.  He obtained some 

good information about modern fire suppression and turnout care to 
reduce cancer risks. 

 



- Pintler Billing continues to do a good job collecting payments for BMFD 
ambulance runs. 

 
- Chief DeVall, Jay Johnston, and Myra Appel met with Tracy Armstrong, a 

strong candidate to replace Appel in her role as BMFD bookkeeper. 
 

- BMFD firefighters Brodie Verworn and Wayne Perry received their 
Advanced Cardiac Life Support certification renewal on December 3, 2018. 

 
 
PUBLIC COMMENT:  None 
 
 
TREASURER’S REPORT:  (See following Financial Statements.) 



 



 



 



 
 



CPA Myra Appel introduced Board members and firefighters to Tracy Armstrong, 
a leading candidate to replace Appel as BMFD bookkeeper.  Appel also noted that 
she recently submitted BMFD’s 2018 Local Government Services Bureau (LGSB) 
annual report to the State of Montana. 
 
Discussion was held on BMFD’s possible need to acquire a new pumper to replace 
its old engine.  If undertaken, the initiative, which is not an urgent matter, would 
require assumption of additional debt.  A major advantage of such updated 
equipment would be its ability to more effectively undertake fire and rescue 
operations on taller structures.  Chief DeVall will study the issue further, develop 
a proposal, and report his findings to the Board. 
 
Motion to approve Treasurer’s Report was made by Paul Silverman and seconded 
by Phil Waddell.  Motion passed unanimously. 
 
 
OLD BUSINESS: 
 

- Treasurer Jay Johnston met with Firefighters Union representatives to 
discuss the Union’s proposal to convert from salary to hourly wages.  The 
142-page IAFF Fair Labor Standards Manual will be consulted on the 
matter.  The Union will then develop a specific proposal for presentation to 
the Board. 

 
- A planning meeting will be held later today among representatives of 

multiple Big Mountain homeowner associations (HOAs) to consider 
formation of a community council.  The new organization’s purpose would 
be to promote communication on issues of common concern, especially 
emergency situations such as fire, evacuation, active shooters, etc.  BMFD 
Board Chairman Paul Okerberg is coordinating the effort. 
 

- In context of the District’s renewed Firewise designation, Elk Highlands will 
conduct a spring 2019 major tree thinning project in the conservation 
easement area below the Highlands.  WSI is undertaking a small amount of 
thinning in the Moose Run vicinity. 
 



- BMFD has not yet received a response from the Worker’s Comp auditor on 
the definition of “shift differential.” 

 
 
NEW BUSINESS: 
 
- Paul Silverman briefed the group on his ongoing development of written 

guidelines for background checks on new firefighter hires.  An umbrella 
contract for such screening with Praesidium, Inc. is in process.  WSI also 
uses Praesidium to conduct background investigations on Whitefish 
Mountain Resort employees and job candidates. 

 
 
EMPLOYEE COMMENT: 
 

- Firefighter Ken Wensel recently provided baby delivery assistance in Olney, 
a first for BMFD. 

 
 
NEXT MEETING:  February 13, 2019 at 3pm 
 
 
ADJOURNMENT:  Motion to adjourn was made by Jerry Meislik and seconded by 
Phil Waddell.  Motion passed unanimously, and meeting was adjourned at 
10:53am. 


