
BIG MOUNTAIN SEWER DISTRICT 
PO Box 1252  

Whitefish, Montana 59937 
 

 
 

June 16, 2020 
BOARD MEETING MINUTES  

NORTHERN LIGHTS CONFERENCE ROOM, 9 a.m. 
 

1.  CALL TO ORDER       President Jen Sato called the meeting to order at 9:01 at the 
Kandahar Lodge in the Northern Lights Room on Tuesday, June 16, 2020.  

2.  ROLL CALL    Members present: Sandie Carpenter, Jen Sato, Brad Kincaid, David 
Ruoff (by phone).  Member Absent: Bob Lund.  Guests present: Jason Hanchett, Paul 
Silverman, Dan Graves, and Brett Oemichen    

3.  PUBLIC COMMENT   Paul Silverman presented a map of where a proposed 
driveway would possibly cross the sewer right of way on his empty lot.  He wanted to 
know the sewer districts opinion on a driveway crossing the sewer easement and the 
weight restrictions crossing the driveway from construction vehicles using the new 
driveway. Paul wanted a preliminary feel from the sewer board if he decided to 
pursue the driveway.  Brad stated that he would like an engineer to affirm that the 
easement can handle the load of construction trucks over the sewer line, at home 
owners’ cost.  Dan said there are other easements (ski way, common areas, etc.) over 
lines.  Dan agreed with Brad that an engineer should make sure the soils above the 
line are adequate to carry certain load and not compromise the line.  If the line is 
compromised, the owner would have to pay for repairs.  Dan thought staking the 
driveway where the line is so construction trucks are not parked over the line would 
be a good idea. Jen asked how it would be in perpetuity of the property.  Dan said it 
would need to be recorded and it would come up as a title exception for the lot.  
Sandie wanted to be sure that in the event it had to be torn up it would be the owner’s 
responsibility.  All legal fees would be on the homeowner.     

4.  ACCEPTANCE OF MINUTES     MOTION  (Kincaid/Carpenter) Move to accept 
the minutes of  May 7, 2020, May15, 2020, and June 8, 2020 which had previously 
been reviewed by board members. CARRIED unanimously.   

5.  FINANCIAL REVIEW     
a.  Internal Financial Statements:  Brad spoke of how diligently Leslie Bales, our former 

administrative manager, had worked on preparing the budget projection.   There have 
been no financials since she resigned in January.  He reviewed budget statements that are 
updated through May, but the user fees will be booked in June at the end of the fiscal 
year.  City fees are down as the City of WF did not increase as anticipated.  Dave asked 
for clarification on the city fees, that WF receives 80% and the District keeps 20%.  Dan 
confirmed it.  MOTION (Kincaid/Ruoff) Motion to accept the May 31, 2020 financial 
statements  CARRIED unanimously  

b.  Draft Budget Summary:  Jason maintenance budget $425 short.  City of WF calculations 
were bumped up just to be conservative.   There will be 4% maximum increase in user 
fee from the city of WF. Funds for a full audit.  Increase in Professional fees for Paul 
Montgomery’s work.  Increase in legal fees, advertising to make sure we are doing the 
appropriate notification to public. Jen asked where in the budget is Paul Montgomery’s 
contract (~$70k)  that was supposed to be signed in January by former President, but was 
signed in May by VP Sandie Carpenter.  Dan asked if it was a multi-year contract.  Jason 
confirmed it was a multi-year.  Dave thought three invoices from Paul I&I study, follow 
up study and 4 grant applications (~125K).  Dan said to ask Paul Montgomery for a 



schedule by year for a billing amount.  Jason will contact Paul.  Brad will resend updated 
budget. ** Budget was approved via email after corrections, Carried unanimously.   

c.  Tax Roll Timeline:  Brad talked about the timeline for the rate change and the allocation 
that was voted by the Board in January.  The timing for the public notices would be very 
hard to do.  We can increase the fees to 5%.  MOTION (Ruoff/Jen) Move to delay the 
implementation decided at the January Board meeting rate change for further review and 
investigation of the rate change itself. CARRIED unanimously.   

d. Audit:  Brad reported our last full audit review was carried out by Doyle & Associates in 
2014.  Reviews from 2016, 2017, 2018, then no 2019 review.  We have no 
policy/procedure.  Brad recommended a single biannual audit 2020, the auditor has to 
review the beginning balances of 2019.  Brad recommended another engagement letter 
from Doyle & Associates.  MOTION (Kincaid/Ruoff) Move to do single biannual audit 
for FY20 with Doyle and Associates.  Discussion from Dave to have Jason working with 
Dan Kramer to get the fixed assets/computer program worked out. CARRIED 
unanimously 

e. Bank Signatures- Sandie:  There was motion in May, to remove Bob Lund as signatory 
on the District Bank Accounts (Glacier Bank, Parkside Credit Union, and Whitefish 
Credit Union).  Motion carried unanimously.  Sandie asked the Board to stay and sign the 
paperwork.  Current signatures are Sandie, Brad and Leslie.   

f. Signing of Checks:  A reminder from Jen that checks require two signatures and no 
member should sign a blank check. 
6.   MAINTENANCE UPDATE:  Jason passed out copies of the 2020-2021 

maintenance budget.  Majority of camera work completed with A1 sanitation.  Jason 
explained how he walked the field with Paul Montgomery and found nothing 
surprising or substantial damage.  There were manholes with root infiltration and 
some inflow of ground water.  Cameras in main line did find minimal cracks but no 
sign of inflow.  Service lines that were done improperly without gasket fittings.  No 
heavy flows in those areas however.  Homeowner responsible for their lines and there 
is one on his budget (Alpenglow Drive), Jason was working on pricing information 
on it from A1 and it’s where the service line connects to the main sewer and should 
be the homeowner’s responsibility.  Jason will contact the owner and report back.  
Jason said majority of manholes with leaks/infiltration are 7 that are highlighted in 
red on the maintenance budget.  Paul recommended a particular system with a 
fiberglass PCP interior wrap inside the manholes.  CIP will waive $2500 if we do it 
June/July.  Dave asked about insurance on the project and Jason replied 5-year 
insurance on labor and a 20-years on materials.  MOTION (Kincaid/Ruoff) Move to 
go forward with CIP to install liners on the 7 manholes.  CARRIED unanimously. 

7.  OLD BUSINESS 
a. Winter Lane (tree house)-working on it now and due completion July 1 
b. Gelande Street -Jason reported that they are working on project.  Jason will follow up. 
c. Grant Applications:  Sandie signed them as VP. 
d. Jen reported that she received 20 letters of support for grants and forwarded to Paul.   

8.  NEW BUSINESS 
a.  Administrative Management:  Brad reported that Leslie Bales resigned in 

January.  Katie Capon came on board more as a bookkeeper, not an administrator. 
Then Katie resigned shortly after.  Katie was not interested in admin, only 
bookkeeping.  Leslie wanted to do more of administration, government and tax 
roll, NOT bookkeeping.  Brad sent Katie a job description.  Brad had contacted 
Katie but she did not return call.  Brad stated that now we are looking for a 
bookkeeper.  Brad has someone from WSI who may be interested.  Sandie, Brad 
and Jen will interview.  In the meantime, Leslie will handle bills and get us 
through and will train new bookkeeper.  Leslie is keeping track of her hours. We 



will possibly need to draft two separate job descriptions, one for administrative 
manager and one for bookkeeper. 

b. Contracted staff communication:  Brad stated we need to review how we 
communicate with hired staff.  We need consistent communication with 
bookkeeper and/or administrator.   

c. Records retention:  Brad sent email and link regarding the public record 
destruction policy. Brad noted that we will need to amend the By-Laws or do an 
ordinance that we follow MCA-2-6-1012.  From the county clerk and state 
financial offices:   File cabinet can reside with bookkeeper as long as the files are 
accessible, protected, and available to successors.  Best practice is to scan records 
and store in cloud.  Brad will draft an ordinance/amendment to bylaws once he 
receives the approved updated plan from the county.  Brad will select scanner and 
invoice the board.  File cabinet is with Leslie.  Dan Graves recalled that all 
records were put on a disc/thumb drive monthly/quarterly and stored in our WF 
Credit Union safety deposit box.   

d. Plant Investment Fees: Jason explained it was connection fees.  4 new ones, he 
will email.  Dan stated Jason would present addresses and the board would make 
a motion to approve connections.  Jason has been sending the new hookups to the 
District email but will also send to all board members.   

e. Dave will work on the software program with Dan Kramer. 
f. No additional bank signers are needed at this time.   
g. Sewer District email:  Jen to change password and share with Leslie.  Jen’s 

number is recovery/alert number.  Jen and Leslie will monitor. 
h. Board reference material:  Bob and Dave were making binders for the board. Brad 

will see if Leslie has them.  Dave will put them together (7 binders). 
i. Suggestion by Sandie that if a board member misses three (3) consecutive 

meetings they are removed from the board.  She will contact legal counsel on this. 
j. Dan described the timeline to the board for the budget and tax roll.  The district 

needs to set a public notice 10 days in advance of the rate increase.  July board 
meeting to approve the tax roll then a meeting to enact the tax roll increase.  Then 
submit to county.  Approve tax roll by August 5, Public notification (postcard 
mailed to service address) go out August 8, and August 18 need board to enact 
and then 3 days to submit to county.  Brad, Dan and Leslie will work on this. 

k. Meetings All Sewer Board meetings will be held on the second Tuesday of the 
following months:  September December March June. 

Meeting adjourned at 10:41    
 
Sandie Carpenter,  VP                                      Jennifer Sato, President  


