Flathead County Road and Bridge Advisory Committee
Advisory Committee Meeting

January 10, 2008 — 5:00 pm

Solid Waste District Board Room — County Landfill

1.

Roll Call

Committee Members Present: Mike Schlegel — Vice Chairman, David Hilde,
Karl Schrade

Committee Members Absent: Charles Lapp — Chairman, Dan Siderius

Staff Present: Administrative Assistant Mike Pence, Public Works Director Dave
Prunty, Operations Manager Guy Foy, Recording Secretaries Patti Vernarsky and
Juanita Nelson

Public Attendees: Paul Abel, Alan Wendt
Introductory Remarks

No remarks.

Comments from Public (15 Minutes Maximum)

Paul Abel — 301 Farm Road. He stated there needs to be a resolution to the dust
problem on the county gravel roads. He feels the minority of the population is
living on the 700 miles of unpaved roads, while the more populous areas are
getting paved roads, plus the overlays. He questioned the possibility of stopping
overlays and to start charging SID’s for overlays. He thought the county should
hire a surveyor/engineer combination which would then be used towards the SID,
lessening the cost towards the taxpayers. He stated if the county was to ask for an
additional tax or mil levy for road work and paving, it would not pass because the
majority of people already live on paved roads. He asked about having the DEQ
go to the legislature and convince them that Flathead County has the worst air
quality due to dust and that extra funding is needed. David Hilde asked if other
Montana counties should subsidize Flathead County. Paul feels the money should
be distributed differently.

Approval of the Board Meeting Minutes — Action Required
David Hilde moved to approve the minutes from December 13, 2007 meeting.
Karl Schrade seconded the motion. All in favor; motion passed, minutes

approved.

Action Agenda — No Items Requiring Action



Director’s Report

a. Department Cost Accounting — Professional Services Contract with
M.D.G. Consulting

Dave explained the process Miral Gramradt will be as a 3" party to review our
costs generation; i.e. cost per hour, ton, yard, etc. He asked for ideas from the
committee members for additional costing. He stated that Miral is impressed with
the tracking and cost accounting, and Miral has never seen a public agency keep
such close track. Karl Schrade asked about the costs of repairs to sheriff cars
being refunded to the road department. Guy Foy replied the labor is not refunded,
but the parts are. David Hilde stated the taxpayer needs to know that not only is
the road department working on roads but doing repairs to other department cars.
Dave Prunty stated the costs will be supplied to the committee. Karl Schrade
asked if the work Jeff Key is doing is going to have an impact on Miral is doing.
Dave Prunty stated what Miral is doing will give Jeff Key’s the information for
the needs of the county. He stated the costs will be a direct impact of what the
transportation study will show what more or less the county can do.

b. Annual Public Bids for Materials and Equipment

Dave Prunty stated the annual bids for asphalt oils, gas & diesel, propane, and
tires have been put out for bidding now. He stated they are currently working on
a truck & pup bid, which would be the same as last year. He continued with
another bid for crushing in Sheepherder Pit, which includes $300-350,000 for ¥
and $100,000 for 3” material is currently in the works also.

C. Test Results for %" Crush Material — 4 Corners Pit

Dave Prunty briefly explained the new test results of the crush material at 4
Corners, pointed out the end passing of the 200 sieve is much closer to the
Montana Public Works specification. David Hilde stated the calculations are not
correct. Dave Prunty stated he will ask about the calculations of testing.

d. Summer Construction Season Work Plan for Overlay & Chipping
Program

Dave Prunty stated the road department has started internal discussions of work
needing to be done this coming summer, such as last year’s overlays that didn’t
get completed. He continued that the foreman will be going out when the snow
melts, evaluating the roads. He stated spring break up will have an impact. He
commented on Mike Pence’s idea to have Jeff Key of Peccia, look at the projects
and give his opinion if these road need an overlay or not. This would be a back
up with an engineer reviewing the roads and give us feed back. David Hilde
asked how many miles of road are in the 2008 paving season. Guy Foy stated
they are working on that along with the chipping season. Karl Schrade asked



about taking into account gravel roads having priority over the overlays. David
Hilde questioned if that was what Jeff from Peccia is supposed to do. Guy Foy
stated yes, but it will be approximately a year for that information, right now
we’re looking at just this summer construction season.

e. Discussion of Mr. Hilde’s Questions from Dec 13™ Meeting

Guy Foy briefly replied to the questions, from how many miles of roads
maintained, to dust oiling, to costs of paving, snow plowing, sanding, etc.

f. Discussion of Special Public Meeting from December 18"

Karl Schrade stated he felt there was a lack of interest on the part of the
commissioners. He felt with a public meeting of this degree this should be
something the commissioners need to listen too. He felt the commissioners
weren’t interested. Mike Pence stated the planning of the meeting didn’t work, he
continued that the next time the public meeting needs to be cleared with
commissioners so they can be there. He thought they’re interest is higher than
what appeared. David Hilde felt the costs of RSIDs needed to be assessed. Mike
Pence stated they are looking into part of the financing costs and they have found
a way to eliminate some of them by using bond buyers without having to get a
bond attorney’s opinion. He suggested putting RSID information on the next
meeting to talk about the specifics. David Hilde felt the committee needs to know
what the costs are to help with the road budget.

Comments from Committee Members
There were no comments from members
Adjournment

David Hilde made the motion to adjourn, Karl Schrade seconded, all in
favor, motion passed. Meeting adjourned at 7:43 p.m.



