Minutes
Flathead County Incident Management Team

May 28, 2008

4:00 – 6:00 p.m.

Present:

Ed Burlingame, FSTS/Blankenship Fire

Tim Soule, Kalispell Fire

Jim Atkinson, Agency on Aging

Mike Meehan, FC Sheriff

Dave Adams, Evergreen Fire

Diana Carson, FC Clerk & Recorder

Craig Williams, Evergreen Fire

Lincoln Chute, FC FSA/Badrock Fire

Kristi Massey, FC OES

Gary Mahugh, Creston Fire

Matt Thompson, Badrock Fire

Identification of Member Positions:  Lists were passed around so members could identify which positions they felt they were interested in or had some experience/skill at performing.  Due to the limited number of members, some brainstorming was done to identify individuals not in attendance.   In addition, it was noted that depending on the incident one could function in a variety of positions.
	Incident Commander
	Mike Meehan

Pete Wingert

Gary Mahugh

Tim Soule

Craig Williams

Joe Russell

Ben Devall

	Safety Officer
	Rick Trembath

Dave Adams

Ed Burlingame

Lincoln Chute

Zach Bradley

	Liaison Officer
	Ed Burlingame

Mark peck

	Public Information Officer
	Pete Wingert

DC Haas

Jeremy Pris

Denise Germann

Bob Webber

	Operations Section Chief
	Mike Meehan

Pete Wingert

Gary Mahugh

Tim Soule

Rod Dresbach

Craig Williams

Lincoln Chute

Ed Burlingame

	Branch Director
	Tim Soule
Craig Williams

	Group/Division Supervisor
	Tim Soule


	Task Force/Strike Team Leader
	Tim Soule

Dave Adams

Ryan Pitts

Mark Stevenson, Columbia Falls

Jeff Crosby, West Valley

Randy Weed, Badrock

Lee Buller, Creston

	Plans Section Chief
	Ed Burlingame

Katie Edwards

Ben Devall

Rick Hagen

	Resource Unit Leader
	Ed Burlingame

	Situation Unit Leader
	Ed Burlingame

	Documentation unit Leader
	

	Demob Unit Leader
	

	Technical Specialist
	Matt Thompson

	Logistics Section Chief
	Lynn Ogle

F Ray Rafatto

	Support Branch Director
	

	Ground Support Unit Leader
	Jim Atkinson

	Supply Unit Leader
	

	Facilities Unit Leader
	

	Service Branch Director
	

	Communications Unit Leader
	Jack Spillman

	Medical Unit Leader
	

	Food Unit Leader
	

	Finance/Admin Section Chief
	Kristi Massey

Paula Robinson

	Time Unit Leader
	Jan Hardesty

	Procurement Unit Leader
	Diana Carson

	Cost Unit Leader
	Wendee Marquardt

	Compensation/Claims Unit Leader
	Karen Moore


Future Training:  A Peer Review Committee consisting of Ed Burlingame, Gary Mahugh, Mike Meehan and hopefully Allan Chrisman, and Wally Bennett/Bob Sandman/Steve Frye/Bob Fry.  The committee should meet and identify a chair.  Issues to address include qualifications, experience, and continuing education.
Activation Protocols:  A committee was set up to develop protocols.  Members include Craig Williams, Tim Soule, Rod Dresbach, Pete Wingert and Cindy Mullaney.  Ed Burlingame will forward information on IC support teams, criteria and guidelines.   The committee should meet and identify a chair.

Operating Procedures:  A third committee consisting of Lincoln Chute,  Katie Edwards and Cindy Mullaney.  Cindy has information both from the Western Montana Type II Team and Wally Bennett’s Type I Team to assist with this endeavor.

Other Discussion:  It was suggested that Incident Commanders function as an advance group; the team will be dispatched through 911.  It was suggested a brochure would be helpful, particularly related to finding new members.  Finally, it was suggested there is a need for a statement from the Commissioners in support of the team providing for responsibility and authority.  There was discussion regarding the name of the team.  No decision was made.  The group determined that meeting the last Friday of the month from 4p – 6p is not the best time/date.  We agreed to meet the last Wednesday of each month from 4:00 – 6:00.

Next meeting date:  June 25th, 4:00 p.m.
