LEPC Executive Committee


Minutes
February 26, 2009

Present:    Mark Holston, Cindy Mullaney, Bill Boyd, Mark Peck, Mark Reasner
The meeting was called to order by Mark Holston at 1:40 p.m.
DISCUSSION ITEMS
2008 LEPC Survey:  Appendix A (survey responses by question) from the 2008 Nationwide Survey of LEPCs was distributed for review.  Cindy will forward the document to Executive Committee members.
Role of the LEPC:  Discussion has occurred in the past over whether the Flathead LEPC should function in the legislated hazmat-only role or whether it should encompass all hazard planning.  Cindy pointed out we aren’t meeting the requirements of SARA Title III and we should be focused on the mandated requirements.   It was agreed that OES, in conjunction with the Executive Committee, will take a greater role in facilitating the LEPC.
Annual Community Right to Know Notice:  A draft notice was distributed for review.  Mark will take a look at it and get back to Cindy with any needed revisions.  Once it is in final form it can be posted on the website and/or put in the newspaper.
Tier Reporting:  Cindy provided a chart showing the number of reports received over the last several years.  Reporting has fallen off since a high of 86 reports in 2004.  The group discussed the need to have facilities submit reports, how they should be used, information we can provide to help facilities determine if they have a reporting responsibility etc.  Cindy has scheduled a meeting for March 9 at 9:00 a.m. with Kalispell, Whitefish, Columbia Falls, and Evergreen Fire Departments and the chambers of commerce to try to develop methods to contact industry regarding reporting requirements.
Membership:   There is a need to revitalize the LEPC.  Cindy suggested some sort of strategic plan or road map of what the LEPC should do and how it should be accomplished.  She will send Mark some examples of plans found online.  A draft letter of invitation to join the LEPC was distributed for review.  Mark will review this letter and get with Cindy regarding distribution for the April meeting.  The plan is to invite all fire departments, the police departments, public works departments, school districts, city managers etc. to provide them with an opportunity to become involved.  In addition, we need to engage members by making meetings more than an exchange of information.  It was suggested that the responsibilities outlined in EPCRA be done at the broader committee level. 
Duties of Committees:  It was pointed out that none of the committees have met in the last 18 months.  This may be due to the fact that the bylaws don’t provide any direction on the responsibilities of the committees.  There is a need to re-structure the LEPC and its committees or at a minimum provide some documentation on the responsibilities of each committee.
Bylaws Update:  Cindy distributed some information on clarifications, additions and changes we may need to consider.  Updates include public access to information, committee responsibilities, development of a mission statement, delinquent members, adding official contact information and the order of business.
There being no further business, the meeting was adjourned at 2:45 p.m.



ACTION ITEMS
Mark Holston
Review Letter of Invitation
Review Annual Right to Know Notice

Cindy Mullaney
Distribute 2008 LEPC Survey to Executive Committee
Send Mark H. and Bill B. strategic plans
