Flathead County

EMS Advisory Committee
July 12", 2010
Attendees:
Kris Long Jim Neal
Mary Granger Tracy Norred
Jerry Thornburg Scott Sampey
Rocco Altobelli Rodney Dresbach
James Brower Amanda Norenberg

Gary Mahugh

Called to Order at 6:05
Agenda Approved
Minutes Approved for June 2", 2010

Training Committee Report (Rocco)

Rocco explained the possibility of an online training program driven by the County. This conversation
will continue at the Training Officers Meeting on the 15" at 5:30p. The idea behind the online program
is to provide the lecture portion of the training online and to maximize the skills training in the
classroom. There is also an information management system included with the companies under
discussion. The system has the capability to report and record each individuals training record and alert
an individual at their time of recirt. There are still many aspects to discuss. The training committee is
also looking at hiring the Lead instructorsforthe upcomi ng seasons’ <cl asses.
has added a second EMT-B refresher to keep up with the demand; this will be held in the spring.

Rocco also discussed the future training possibilities including a mobile training facility. This consists of
an ambulance and Simulation ready mannequin. He also stressed interest in the consistency of training
across the County. This will follow the goal of building a more unified system.

Operations Committee Report (Mary)
John Leach was absent; Mary Granger spoke in his place.

Mary explained she is working with Dispatch and the Operations Committee to set Dispatch Standards.
There has been a question as to how long from the time the call was answered to the time of dispatch.
With a standard set then questions can be answered when the standard is not met.

Middle Fork QRU does not have a valid State QRU license. Operations discussed the liability and how
the EMS office may assist with this matter. Mary will follow up with the Service Manager and offer
assistance. Inthe mean time the Canyon QRU has offered to respond to that area so coverage is not
lost.

The CAD system has a tremendous amount of capabilities that yet have been used. These capabilities
include the Patient care report system. The operations committee will become more involved in
training with this system so in the future we all may come on board towards the goal of a unified
system.



EMS ManageMdarys Report

Mary explained the run cards entered are conflicting with the power phone EMD (accepted dispatch
protocols). The remedy is to have Dr. Briles authorize the EMD and require the protocols to be followed
by each agency run card entries.

Mary discussed the process of visiting the agencies and doing a short Mass Casualty incident refresher

including START Triage.

Mary Hill from DPHHS has completed her Agency reviews over the last week. Some agenci es’
and maintenance policies are in need of revision. Mary Granger has accumulated a variety of Sanitation

and Maintenance policies. Anyone who would like samples to review please contact the EMS office.

Mary also discussed the possibility of using our agencies to host the monthly Administrative Board

Meetings. This will allow the Board members to meet and orient themselves to the agencies and staff.

Mary also wanted discussion to begin about specific funding requests made to the EMS office:

CISM has always been a supported organization. The funding is made up of responder
reimbursements, administrative costs, and training.

The Rural Trauma Symposium will be hosted in the Flathead Valley in 2011. Neil Heino of
Kalispell Regional is asking that there be support and Scholarships available to some of our providers to
attend the convention.

The Fire Service area would like to be reimbursed for the Medical calls into the fire service area.

All three topics are under discussion and will have a representative to present their proposal at the next
Advisory Committee.

Other Business (Amanda Norenberg)

Amanda explained the adoption of the MCl trailer by the Office of Emergency Services. The trailer holds
back boards, head block immobilizers, splits, gauze, etc. This trailer is a resource and may be activated
to any Mass Casualty incident. The trailer is one of 7 throughout the state and is the property of DPPHS.
It is housed and maintained by the Office of Emergency Services and may partially be used for training.

Meeting Adjourned at 6:50pm

Next meeting: August 2" @ 6p FECC



