Notice: These minutes are paraphrased and reflect the proceedings of the Board of Commissioners. MCA 7-4-2611(2) (b).
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MONDAY, APRIL 8, 2013

The Board of County Commissioners met in continued session at 8:00 o'clock A.M. Chairman Holmquist, Commissioner
Scott and Krueger, and Clerk Robinson were present.

NO MEETINGS SCHEDULED

At 5:00 o'clock P.M., the Board continued the session until 8:00 o'clock A.M. on April 9, 2013.
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TUESDAY, APRIL 9, 2013
Audiofile

The Board of County Commissioners met in continued session at 8:00 o'clock A.M. Chairman Holmquist, Commissioner
Scott and Krueger, and Clerk Robinson were present.

Chairman Holmquist opened public comment on matters within the Commissions' Jurisdiction, no one present to
speak, Chairman Holmquist closed the public comment period.

Chairman Holmquist led the Pledge of Allegiance.

BI-MONTHLY MEETING W/ VICKI SAXBY, I.T.

9:15:29 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, I. T. Director Vicki Saxby, I.T. Programmer Mike Salter, Clerk Kile

e General

o Budgeting — We spent a lot of lot of time putting together the list of needs for our department as well as trying to
anticipate the needs of the other departments.

o Countywide Phone service — | have been spending a lot of time working with Finance to review the phone bills from
Centurylink for accuracy and to make sure they are adhering to their contract. We have also been working with
Bresnan to obtain pricing for comparable services in anticipation of possibly moving our phone service.

o Disaster / Recovery planning — we are working to update our IT COOP plan. Our current plan is too explicit for the
Countywide COOP plan, so we will be making it more generic. We will then have an IT specific plan that goes
into detail. We are also classifying our eighty servers using a tiered scale. This will be our guide to the relative
importance of each of these servers.

e Network and Tech Projects

o Justice Center Flood — we had to move some equipment and check some for water damage; overall, we were very
lucky.

o IT - CERF / Non-CERF deployments are consuming much of our tech’s time. Microsoft has announced
discontinued support for Windows XP as of April of 2014. At that time, we will no longer receive critical security
updates to those systems. It becomes imperative that we replace these systems as soon as possible. Currently,
out of the 700 desktops and laptops that are in service, more than half are still running Windows XP. With
current time constraints, we only have time to replace about two per week.

o IT — Hardware failures — we had three major failures in one week in March, which kept us scrambling to prevent
downtime.

o IT — Major upgrade to our backup storage array in March — worked with vendor all night to complete the project

o IT — Major upgrade to our production storage array last Friday — this project took a great deal of planning and
preparation, but went very well, with minor downtime during the late evening.

o IT - Anti-virus — Upgraded our servers and most desktops; laptops are more work as they have to be tracked down
and scheduled

o IT — Purchased and installed enterprise patch management software, which will allow us to push patches for non-
Microsoft products.

o IT — Folder security audits — reviewing folder security on all servers — continuing with this project

o IT — Reviewed options for a future phone system upgrade; looked at adding on to the system used by the 911
center as well as systems from two other companies.

o IT — Configured and installed a new host computer for our virtual center

o IT — Phasing in the installation of backup software on additional servers to make full server recoveries easier

o Training — Phishing training still ongoing with departments; we have covered about one-half of the departments

o Countywide Phones — working with Finance / Centurylink and our PBX vendor to compile a complete list of phone
numbers that are used and available on the County PBX system, as well as a list of Digitrex phone numbers
charged directly to each department by Centurylink.

o Countywide Door software — working with the vendor to get this software to work on Windows 7 computers

o Miscellaneous Departments — purchasing / configuring new laptops and printers

o AOA - Re-cabling and moving equipment to facilitate the upgrades to the physical layout of that building

o Clerk and Recorder — installed a temporary DSL line at Records Preservation to allow the Arcasearch Road file
scanning project to have access to the Internet

o Eagle Transit — Installed an update to their RouteMatch software; working with vendor to remove software that is
no longer being used on that server

o Finance — Installed two separate updates to their Visions software

o Finance — Installed a new version of the Eden payroll software

o GIS — We built a new server for the GIS map site and worked with them to get their applications working on this
new server

o Health — Moved eight MHIP (Medicaid Health Improvement Plan) employees from the first floor into the spare
space on the third floor; then moved people from Community Health into the space previously occupied by
MHIP.

o Health — installed new photo id software and printer

o Home Health — Completed a major upgrade to their Allscripts software and database

o Library — worked with Centurylink to restore phone service — problem was due to a Centurylink line issue
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o Northwest Drug Task Force — we are in the middle of a project to bring them onto our network via a T1
line to their remote site

o Records Preservation — worked with vendors to get bids for an automated door entry system; and then
worked with the selected vendor to configure hardware and network access, and add users to this
system.

o Road and Bridge — Installed new version of Cartograph software (software that produces their road
signs)

o Sheriff’'s Office — Installed a new piece of Coroner Reporting software that will replace an older DOS
based system; installed this software for 12 employees

o Sheriff's Office — To comply with CJIN security requirements, we need to implement advanced
authentication for all staff that accesses CJIN data from a non-secure location, such as from their
home. We are in the process of reviewing our options.

o Sheriff’s Office — Testing out new Verizon air cards for the 50+ deputy laptops

o Treasurer — Completed a big project to correct the way NSF tax payment checks were being backed out

o WIC — The State WIC office is asking if they can join the Flathead County network and receive all
support from the County IT staff. They will then present a bill to the State to reimburse us for that
support. We have been analyzing what it would take to bring them onto our network. The initial start-
up time will be very large and we are struggling to see where we might fit that into our schedule

o Youth Court — Due to an injury, we moved one person to a location with an elevator and then back again

e Programmer / Database Administration Projects
o Database Administration
= |nstalled new version of SQL Server for Home Health
= Configured an email alert system for the Health Center to track and notify someone when one
of their services goes down
o Web Projects
= AOA — Released a web-based application, which replaces one piece of their old DOS software,
that will allow the AOA kitchen to track their meal preparation and prints driver reports for the
delivery of these meals. This is just part one of several parts that will need to be completed so
we can shut down their old network. We are waiting on information from AOA to begin the next
phase of this project.
= OES - new website is now live - allows for Situation Updates
= Clerk and Recorder — Ready to release a new application to allow the public or title companies
to access archival data on our network
» HR - Created new PDF versions of the online job applications which will open in all browsers
= Library — rewrote an application that they used to register and track students for their annual
Summer Reading program
= Countywide — Began design on an Open County application which will provide us with an
online policy manual
o County Attorney
= Created a complex word template that allows the user to quickly create various legal forms via
a very user friendly input screen
o Sheriff’'s Office
= Completed the updated software and installation application for our Incident Reporting system
used in the deputy cars
= Began working on an addition to our Lockup Jail Management software to fulfill a federal
requirement of the Prison Rape Elimination Act. This module will provide Detention with the
ability to track inmates at risk.
= Rewrote an application that allows for updating person information between the network and
the deputy laptops
= Added an export feature to the Incident Reporting module allowing Officer’s to use Excel to do
specialized research on reports
o Treasurer / Taxes
= Began the research and design of new software, which will replace current manual processes
for tracking all fees that come into the Treasurer’s office. This will allow for better and more
accurate tracking, and will interface with their current software.
= Researched the NSF tax payment issue and implemented a fix to the application to address
this issue in the future
= Completed many research projects and created specialized reports for the Treasurers, Dept. of
Revenue and the City of Kalispell

MONTHLY MEETING W/ TAMMY SKRAMOVSKY, HUMAN RESOURCES

9:47:25 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, H. R. Director Tammy Skramovsky, Clerk Kile

Skramovsky reviewed the month of March personnel transactions for approval.

Commissioner Scott moved to approve personnel transactions for the month of March. Commissioner Krueger seconded
the motion. Aye - Holmquist, Scott and Krueger. Motion carried unanimously.

In other business, she reported the trust fund balance is at $5.2 million and then reviewed the following monthly report with
the commission.
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MONTH OF MARCH:
- 8 job postings closed, 273 applications received
- 6 Ul claim responses submitted
- 20 employment verifications completed
- Transmittal’s approved this month:
o 3 position replacement requests

REVIEW PERSONNEL MARCH TRANSACTION LIST:
- 3 terminations (1-FC, 2-FECC)
o Met with 2 of them to review COBRA forms and 1 volunteered to do a formal exit interview
o 1term was a transfer from FECC to a Flathead County position
o 1 Seasonal Layoff is recorded on this list that was not submitted in time to go on February’s
report
- 5new hires (all FC), 3 seasonal returns, and 1 employee chg’d from a seasonal position to a PFT position
o 3 full new hire orientation sessions conducted with 4 new employees in attendance
o 1 partial new hire orientation session for the FECC transfer noted above
o 3 benefit enrollment sessions conducted for the 3 seasonal returns and 1 position change

MARCH TRAINING SESSIONS:

e 3/5/13 - Planning for Obamacare Penalties with a Contingent Workforce Webinar, presented by
Mercer (Laura Lisowski and Tammy Skramovsky attended)

e 3/10/13 to 3/13/13 — SHRM Legislative Conference in DC (Tammy Skramovsky attended)

e 3/18/13 —Employment Laws Made Simple Seminar in Helena, presented by National Business
Institute (Laura Lisowski attended)

e 3/27/13 - Health Care Reform Employer Responsibility — Pay or Play rules, presented by Allegiance
(Laura Lisowski and Tammy Skramovsky attended)

WORK COMP
e Review charts from 11/2009 to current, by year
e 0 claims submitted in March that required medical attention
e 5 “incidents” reported in March that were treated with first aid only
e Plan Year 11/2012 to current — 17 w/c claims & 15 incidents

HEALTH INSURANCE TRUST FUND
e Review spreadsheet showing ending balance for March 2013.
e 2013 Wellness Program Dates: 3/1/2013 to 6/7/2013
o Notification sent to all covered employees on 2/22/13
o Reminder sent 3/6/2013

UNION CONTRACTS:
e 3/22/13 — Ist negotiation session with Road Operators. Next meeting scheduled in April 24.
e MPEA - no update

OTHER:
Best Places To Work 2013 nomination and survey — Montana West Economic Development

COMMUNICATIONS
Email — Health Incentives Wellness Program reminder (sent 3/6/13)

General discussion was held relative to doing a countywide employee satisfaction survey for Montana West Economic
Development.

CONSIDERATION OF H. R. TRANSMITTAL: GRADE INCREASE, I.T. STAFFE

9:31:24 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, H. R. Director Tammy Skramovsky, I. T. Director Vicki Saxby, I.T. Programmer Mike Salter, Clerk Kile

Skramovsky explained a request was made to increase the grades of all the current Information Technology positions. She
stated in 2012 a salary survey was conducted with other counties in Montana, and based on the structure of those
departments the survey did show that for the most part Flathead County I.T. wages are on the low side; some positions
more significantly than others. She said she is recommending a denial of the wage increase. She stated instead of
granting a wage increase to a single department at this time, she is recommending a complete comprehensive salary
survey for all county positions be done, and to then make the appropriate changes to stay competitive, while also
considering budgetary constraints. Skramovsky noted other departments besides I.T. have expressed opinions about their
staff being underpaid. If I.T. grade increases are approved, she said without taking into consideration the wages in other
Flathead County departments, it could create a pay disparity internally with other positions. She said | believe it is time to
start the process of gathering external wage and benefit data to see where Flathead County stands, as the last time a
salary survey was completed for all county positions was in 2006, and since that time, many things have changed. She
recommended the county hire an external source to complete a salary survey.

Saxby spoke about the difficulty she has within her department in getting qualified people to apply for open positions and
then to stay with wages offered to I.T. personnel. She explained she spoke with Tammy Skramovsky with the H.R.
Department regarding conducting a salary survey, and Tammy felt it would make sense to do one. Saxby said she told
her staff a survey was forthcoming and convinced employees to stay. In the meantime, she noted she has had trouble
getting interested/qualified people to apply for the positions at the rate of pay offered. She explained this has led to a large
backlog in their workload, and stated it makes no sense to have completed the salary surveys only to ignore the results.
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Mike Salter said he has worked in the I.T. field for 30 years and explained the I.T. field has not suffered as badly as other
sectors of the workforce with the recession. He said in order for the county to be competitive that has to be taken into
consideration. He explained in comparing salaries to the private sector that their wages are substantially lower, and if you
look at the State of Montana salaries, they are still substantially lower. Salter explained the recommended increase in
salaries would still be lower than what the state offers.

Commissioner Scott said the key factor that comes to his mind is that it seems to make sense to address the I.T. situation;
however, what Tammy has mentioned is that we have other departments that are feeling the same way. Therefore, it
would appear to me that in all fairness the county should address countywide department wages before we do anything
with any specific department as quickly and expeditiously as we can. He said we have an entire county and other
departments to consider as well.

Pence explained this all plays into the county budget. He said if you just do something in one department that impact is
not that great. Yet he added if you open that door and we go out and find out there are disparities, and we need to
consider a large number of wage increases throughout the whole budget process when we are already struggling to find
ways to provide even COLA increases within our budgetary constraints. Pence said the bottom line is we have to look at
the bigger picture, and if we are considering a countywide survey of wages and pay increases, and it goes beyond our
ability to pay within the fiscal constraints that we have, then in my opinion we would be looking at a reduction in staff.

Commissioner Krueger said he has the exact same concern that they will not be able to sustain a budget, and somewhere
along the line, there will be a reduction in force. He said | do believe we need to study this across the whole county and
then every department would get their reduction in force that they may need to have and everything will be treated equally.
He stated it is important at this time to deny the request with the thought that they are going to do an across the board
analysis.

Chairman Holmquist concurred.

Commissioner Krueger made a motion to deny at this time. Commissioner Scott seconded the motion. Aye - Holmquist,
Scott and Krueger. Motion carried unanimously.

CONSIDERATION OF H. R. TRANSMITTAL: REQUEST TO EXTEND USE OF EXCESS VACATION, J. FISHER,
WEED/ PARKS/ BUILDING MAINTENANCE

9:44:08 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, H. R. Director Tammy Skramovsky, Clerk Kile

Commissioner Krueger made a motion to extend the vacation request to the end of the calendar year. Commissioner
Scott seconded the motion. Aye - Holmquist, Scott and Krueger. Motion carried unanimously.

AUTHORIZATION TO PUBLISH NOTICE OF PUBLIC HEARING: ANNEXATION INTO WEST VALLEY FIRE
DISTRICT/ SMITH

9:46:20 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Deputy County Attorney Paul Nicol, Clerk Kile

Commissioner Krueger made a motion to approve Resolution 2353 and authorized publication of the Notice of Public
Hearing/ annexation into West Valley Fire District. Commissioner Scott seconded the motion. Aye - Holmquist, Scott and
Krueger. Motion carried unanimously.

RESOLUTION NO. 2353

WHEREAS, Section 7-33-2125, M.C.A., allows for annexation of adjacent property into a fire district upon
petition by at least 40% of the owners in an area to be annexed and approval by the Trustees of the Fire District;

WHEREAS, a petition was received from 100 % of the owners of property that is currently in the Flathead
County Fire Service Area, to be annexed into the West Valley Fire District and that petition was approved by the
Board of Trustees of the West Valley Fire District;

WHEREAS, the property to be annexed is described as Tract 4C located in the NE % SW ¥4 of Section 13,
Township 29 North, Range 23 West, P.M.M., Flathead County, Montana, and shown on Exhibit A hereto and is
currently located in the Flathead County Fire Service Area;

WHEREAS, Section 7-33-2125, M.C.A., requires that the Board of Commissioners hold a hearing on the
petition to annex; and

WHEREAS, Section 7-33-2401, M.C.A., allows the Board of Commissioners to alter the boundaries of the
Flathead County Fire Service Area upon petition and after passage of a resolution of intent and conduct of a public
hearing.

NOW, THEREFORE, IT IS HEREBY RESOLVED, by the Board of Commissioners of Flathead County, that
it intends to alter the boundaries of the Flathead County Fire Service Area by transferring the property described as
Tract 4C located in the NE ¥ SW ¥ of Section 13, Township 29 North, Range 23 West, P.M.M., Flathead County,
Montana, into the West Valley Fire District.
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BE IT FURTHER RESOLVED that the Board of Commissioners will hold a public hearing on its intent to alter
said boundaries and on the petition to annex the property into the West Valley Fire District on the 24" day of April,
2013, at 10:15 o’clock a.m., in the Office of the Board of Commissioners of Flathead County, Courthouse, Third
Floor, Kalispell, Montana. At the public hearing, the Board of Commissioners will accept written protests from
property owners of the property described above and will receive general protests and comments relating to the
alteration of the boundaries of the Flathead County Fire Service Area and the West Valley Fire District.

BE IT FURTHER RESOLVED that notice of the passage of this resolution of intent and of the scheduling of
the public hearing shall be published pursuant to the terms of Section 7-1-2121, M.C.A.

Dated this 9" day of April, 2013.
BOARD OF COUNTY COMMISSIONERS
Flathead County, Montana

By/s/Pamela J. Holmquist
Pamela J. Holmquist, Chairman

By/s/Calvin L. Scott
ATTEST: Calvin L. Scott, Member
Paula Robinson, Clerk
By/s/Gary D. Krueger
By/s/Diana Kile Gary D. Krueger, Member
Diana Kile, Deputy

NOTICE OF PUBLIC HEARING

The Board of Commissioners of Flathead County, Montana, hereby gives notice, pursuant to Section 7-33-
2125(1)(b), M.C.A., that it will hold a public hearing to consider a petition to annex territory into the West Valley Fire
District, said territory being described as Tract 4C located in the NE % SW % of Section 13, Township 29 North,
Range 23 West, P.M.M., Flathead County, Montana, and to alter the boundaries of the Flathead County Fire Service
Area.

The Board of Commissioners has received a petition in writing by the owners of 100% of the land of the area
to be annexed asking that such area be annexed into the West Valley Fire District and has passed a Resolution of
Intent to alter the boundaries of the Flathead County Fire Service Area by transferring the property described as
Tract 4C located in the NE ¥4 SW % of Section 13, Township 29 North, Range 23 West, P.M.M., Flathead County,
Montana, into the West Valley Fire District.

The public hearing will be held on the 24™ day of April, 2013, at 10:15 o'clock a.m., in the Office of the
Board of Commissioners of Flathead County, Courthouse, Third Floor, Kalispell, Montana. At the public hearing, the
Board of Commissioners will give the public an opportunity to be heard regarding the proposed annexation, and will
consider whether a protest petition signed by a majority of the landowners of the area proposed for annexation,
which would prevent the annexation, is presented at the hearing.

DATED this 9" day of April, 2013.

BOARD OF COUNTY COMMISSIONERS
Flathead County, Montana

By/s/Pamela J. Holmquist
ATTEST: Pamela J. Holmquist, Chairman
Paula Robinson, Clerk

By/s/Diana Kile
Diana Kile, Deputy

Publish on April 13 and April 20, 2013.

AUTHORIZATION TO PUBLISH CALL FOR BIDS: DUST COST SHARE PROGRAM 2013/ ROAD DEPT.

9:47:45 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Public Works Director Dave Prunty, Clerk Kile

Commissioner Scott made a motion to authorize publication of call for bids/ Dust Cost Share Program. Commissioner
Krueger seconded the motion. Aye - Holmquist, Scott and Krueger. Motion carried unanimously.

INVITATION TO BID

Notice is hereby given that the Board of County Commissioners of Flathead County, Montana, will receive sealed
bids for construction of:
2013 Dust Cost Share Program

All sealed bids, plainly marked “SEALED BID — 2013 Dust Cost Share Program” must be in the hands of the
County Clerk and Recorder, 800 South Main, Room 302, Kalispell, MT, 59901, on or before 10:00 a.m., local time,
Tuesday, April 30, 2013. Bids will be opened and read immediately thereafter, in the Commissioner’s Office at
the County Courthouse and taken under consideration.

The project consists of placing dust suppressant throughout the Flathead County roadway system.

The bid will consist of scarifying (“high blading”), placing approximately 206,867 or 289,235 linear feet of magnesium
chloride and watering (as required) to existing roadways, assumed at 24 feet wide.

Various roadways will be receiving dust control improvements in Flathead County, and the Contractor should be
prepared to mobilize equipment on a daily basis.
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All bids must be in accordance with the Contract Documents on file with the Flathead County Road & Bridge
Department, 1249 Willow Glen Drive, Kalispell, Montana, (406) 758-5790

Copies of the contract documents for use in preparing bids may be obtained from Flathead County Road Department
at the address stipulated above upon receipt of a non-refundable deposit of $50.00 for each set of documents
including drawings.

A prebid conference will be held at the office of Flathead County Road Department, commencing at 11:00 a.m.,
Wednesday, April 24, 2013. Those interested in bidding the project are encouraged to attend this meeting.

Bids will be received on a price basis as described in the contract documents. Bid security in the amount of 10
percent of the total bid must accompany each bid.

Within 10 calendar days after the Notice of Award, the successful bidder will be required to furnish a Performance
Bond and a Labor and Materials Payment Bond guaranteeing faithful performance and the payment of all bills and
obligations arising from the performance of the contract. The bonds will each be equal to 100 percent of the contract
amount.

Work at the site is to commence within 10 calendar days after the written Notice to Proceed is issued. Completion of
the work is required within Twenty One (21) consecutive calendar days following commencement of work. The
project includes liquidated damages that will be assessed as set forth in the special provisions per calendar day if the
work is not complete within the allotted contract time.

Each bidder will be required to be registered with the State of Montana, Department of Labor and Industry prior to
bidding this project. Forms for registration are available from the Department of Labor and Industry, P.O. Box 8011,
1805 Prospect, Helena, Montana 59604-8011. Information on registration can be obtained by calling 1-406-444-
7734. All laborers and mechanics employed by contractor or subcontractor in performance of the construction work
shall be paid prevailing wages at rates as may be required by the laws of Flathead (County) and the state of
Montana.

Flathead County will withhold a 1% gross receipts tax to be forwarded to the State of Montana. Bids must include a
Special Fuel Users Permit Number.

No bid may be withdrawn within a period of 60 days after the date for opening bids.

Flathead County reserves the right to reject all bids, to waive informalities, and to reject nonconforming, irregular,
non-responsive or conditional bids.

Flathead County is an Equal Opportunity Employer.

DATED this 9" of April, 2013.

ATTEST: BOARD OF COUNTY COMMISSION
Paula Robinson, Clerk Flathead County, Montana
By/s/Diana Kile By/s/Pamela J. Holmquist

Diana Kile, Deputy Pamela J. Holmquist, Chairman

Publish on April 13 and April 20, 2013.

CONSIDERATION OF PRINT BID: JUSTICE COURT

10:07:19 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Clerk Kile

Commissioner Krueger made a motion to award the print bid to Trippet’s Printing for 1,000 blue laser checks for $159.50.
Commissioner Scott seconded the motion. Aye - Holmquist, Scott and Krueger. Motion carried unanimously.

BI-MONTHLY MEETING W/ PAT MCGLYNN, MSU AGRICULTURE EXTENSION AGENT & TAMMY WALKER, 4-H
YOUTH DEVELOPMENT AGENT

10:08:00 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, 4-H Youth Development Agent Tammy Walker, Clerk Kile

Walker reviewed the following monthly report for Pat McGlynn.

e Received $12,000 for hops research

» Presentation for Home brewers group

= Sponsored by local breweries

Multifunctional farming class

WELD internship San Diego

Developing new agri-tourism program

Vineyard restoration project — Flathead Industry collaboration
Forestry Expo planning 1,500 students

e Coming up:
=  Arbor Day plantings
CF Middle School planting
Hops planting
Cherry Research field day July 11
Level two master gardeners
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Walker reviewed the following 4-H Extension activities.

MONTHLY MEETING W/ ROGER LAFERRIERE, OES & LINCOLN CHUTE, FIRE SERVICES AREA MANAGER

4-H Extension

Steer, hog and sheep seminars are taking place.

125 processed through Livestock Quality Assurance training — preparing for their market projects.
August 9 — August 17 dog show starts on the 9", horse show on the 10" and 11"; sale on the 17"
Last year we had 26 steer, 48 sheep and 132 hogs sold at the market.

International 4-H Youth Exchange representative will be presenting to local clubs on his time spent in Norway.
County Congress — Countywide event

Hunting Shooting Sports

Shooting Sports Camp

2" Robotics class

Entomology classes

Horse Camp, May 10 -11™

Cloverbud Camp

Summer Camp preparations

Horse Show preparations — working on getting sponsors, September 13-15"

10:30:37 AM

Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, OES Director Roger Laferriere, Deputy OES Director Cindy Mullaney, Fire Services Area Manager Lincoln Chute,

Clerk Kile

Mullaney, Laferriere and Chute reviewed the following activities report with the commission.

Office of Emergency Services:

OES provided support to Badrock Fire District Incident Commander (IC) for response to
CFAC Wildfire on April 02 to 04, 2013. Badrock IC requested Planning Section Chief,
Safety Officer, Liaison Officer and Logistics Section Chief from Flathead County Type III
All Hazards Incident Management Team (IMT). IMT would help support efforts to contain
and control the wildfire threatening properties along Highway 2 past Columbia Falls.
Additionally, OES provided cost documentation, deployed an Incident Command Post and
Public Affairs support. Fire was safely extinguished by April s,

OES coordinated an Evergreen School District Active Shooter Scenario for the table top
exercise conducted on March 7th The Exercise was well attended by school
administration/personnel and we are proceeding with development of the functional exercise
scheduled for May 9"

OES working on Notice of Intent for 2013-14 EMPG Grant.

DNRC would like to meet with OES/FSA to discuss initial attack fire roles, unified
command with fire districts/FSA, etc. Commissioners are invited to attend as they would
have an opportunity to ask any questions and learn some of the interactions as well. OES is
waiting for some proposed dates from DNRC.

Table Top exercise with GPIA on March 26™ was well attended. Several lessons learned
were identified and will be incorporated into an After Action Report.

OES chairing a State working group to develop a credentialing & qualifications plan. At the
last State Emergency Response Commission (SERC) Incident Management Team
Subcommittee meeting, the plans were approved and forwarded to the SERC for approval.
Plan is for Flathead County to adopt standard once accepted by the SERC.

The OES updated webpage has been published with the ability to provide situation updates
on the department homepage. A Functional Needs Registry will be published on Health
Dept. website, which will allow citizens with special needs to register with the County in the
event of a major disaster.

Flathead County Emergency Communications Center (FECC):

The FECC has closed nominations for the 911 Communications Officer of the Year and 911
Rookie of the Year. The Communications Officer of the Year for 2012 is Anita Kvapil and
the Rookie of the Year is Nikki Stephan. An award will be presented on Thursday April 18"
at 1330 hrs at the Hilton presented by the AFSCME Union. Media coverage is to be
expected.

Emergency Medical Services:

The Emergency Medical Services Department continues to work at developing required
transition courses that will be taught to every Emergency Medical Responder in the valley.
This must be accomplished by November of 2013.

The Department continues to coordinate classes and teach instructors in the State Wide
Emergency Medical Dispatch program. We have successfully trained instructors in Lincoln
County, Lake County, Glacier National Park and Sanders County. We are working to
provide training with Glacier County and Blackfeet EMS. Our outreach efforts have
strengthened our EMS partnerships for incidents on the edge of our and other counties.

The Department is finalizing uniform Advance Life Support (ALS) protocols for Advanced
Life Support Responders in our County, as directed by the County Medical Director.

We continue to support our responders in attending additional EMS training at the Coeur
d”Alene Conference the first part of May.

Fire Services Area:

The Fire Service Area manager reports that the Ashley Lake Fire Hall Project is proceeding
according to plan.

The Fire Services Area sponsored Wildland Fire Training to the the Pulbic Health and Road
Departments.

The Fire Service Area manager responded to the recent fire (See above).

Director’s Activities:

The Director and the Deputy Director continue to coordinate the Flathead River Flood Level
Workgroup on deriving a decision on whether to change the Flathead River Flood Level from
14 to 13 feet. The Director held several meetings with stakeholders on use of a Risk
Assessment Tool that will be used to compare both options. A second workgroup meeting is
scheduled for April 16" at 1000.
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TUESDAY, APRIL 9, 2013
(Continued)

DISCUSSION RE: CFAC WILDFIRE

10:57:11 AM

Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, OES Director Roger Laferriere, Deputy OES Director Cindy Mullaney, Fire Services Area Manager Lincoln Chute,
Clerk Kile

Chute reviewed the circumstances surrounding a grass fire hear CFAC that included a fatality due to an apparent heart
attack.  General discussion was held relative to whose jurisdiction the land is in and mutual aid agreements with fire
districts.

At 5:00 o'clock P.M., the Board continued the session until 8:00 o'clock A.M. on April 10, 2013.
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WEDNESDAY, APRIL 10, 2013

The Board of County Commissioners met in continued session at 8:00 o'clock A.M. Chairman Holmquist, Commissioner
Scott and Krueger, and Clerk Robinson were present.

10:00 aam. Commissioner Krueger: Flathead Basin Commission meeting @ DNRC Office, Kalispell
11:00 a.m.  County Attorney meeting @ Co. Atty’s Office

At 5:00 o'clock P.M., the Board continued the session until 8:00 o'clock A.M. on April 11, 2013.
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THURSDAY, APRIL 11, 2013
Audiofile

The Board of County Commissioners met in continued session at 8:00 o'clock A.M. Chairman Holmquist, Commissioner
Scott and Krueger, and Clerk Robinson were present.

Chairman Holmquist led the Pledge of Allegiance.

Chairman Holmquist opened public comment on matters within the Commissions' Jurisdiction, no one present to
speak, Chairman Holmquist closed the public comment period.

MONTHLY MEETING W/ B. J. GRIEVE, PLANNING & ZONING OFFICE

9:01:06 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Planning & Zoning Director B. J. Grieve, Clerk Kile

Grieve reviewed staff’'s workload and various permits issued. He spoke about a project at the intersection of Springcreek
Road and Highway 2 in Evergreen; explained they have learned federal land access program funds could be used for
preliminary scoping of the Canyon trail through a FLAP grant that may be available possibly again next year; reviewed a
graph regarding application data over the past 20 years; reviewed revenue and expenditure statistics; summarized
enforcement and community decay issues; spoke about the Biggert-Water Flood Insurance Reform Act that he said will
have a significant effect on the insurance side of the national flood insurance program; reported the Planning Board
unanimously recommended approval of the amendment to the Floodplain Regulations to adopt three revised panels for the
Evergreen PMR begrudgingly; spoke about upcoming training to be done by DNRC regarding floodplain information and
spoke about ongoing studies pertaining to risk map projects.

General discussion was held relative to zoning regulations discussed by the Planning Board.

CONSIDERATION OF LAKESHORE PERMIT EXTENSION: SMITH, FLP 11-16

Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Planning & Zoning Director B. J. Grieve, Planner Eric Mack, Clerk Kile

Mack reported this request is the second one submitted by Harry Smith. He noted the original standard permit was issued
on April 20, 2011 and was set to expire on April 20, 2012; a one-year extension was requested and approved by the board
that extended the permit to April 20, 2013. On April 1, 2013, a second extension was requested, and if approved will
extend the permit to April 20, 2014.

Commissioner Scott made a motion to approve the extension request for FLP 11-16 to April 20, 2014. Commissioner
Krueger seconded the motion. Aye - Holmquist, Scott and Krueger. Motion carried unanimously.
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THURSDAY, APRIL 11, 2013
(Continued)

CONSIDERATION OF LAKESHORE PERMIT: HANSON, FLP 13-19

9:33:42 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Planning & Zoning Director B. J. Grieve, Planner Eric Mack, Clerk Kile

Mack entered into record Lakeshore Permit FLP 13-19; an application submitted by Cy Hanson to build a concrete
retaining wall that will wrap around a corner of the property adjacent to the lake in the shape of an “L” landward of the high
water line at 572 West Village Drive in Bigfork.

Commissioner Scott made a motion to approve Lakeshore Permit FLP 13-19. Commissioner Krueger seconded the
motion. Aye - Holmquist, Scott and Krueger. Motion carried unanimously.

CONSIDERATION OF LAKESHORE PERMIT: SEE, FLP 13-17

9:34:32 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Planning & Zoning Director B. J. Grieve, Planner Eric Mack, Clerk Kile

Mack entered into record Lakeshore Permit FLP 13-17; an application submitted by Mark and Wendy See to move
accumulated gravel with a tracked skid loader within the lake and lakeshore protection zone located at 944 Angel Point
Road in Lakeside.

Commissioner Krueger made a motion to approve Lakeshore Permit FLP 13-17. Commissioner Scott seconded the
motion. Aye - Holmquist, Scott and Krueger. Motion carried unanimously.

DOCUMENT FOR SIGNATURE: MDOT MAINTENANCE AGREEMENT FOR RESERVE LOOP BIKE PATH/ ROAD
DEPT.

9:35:40 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Public Works Director Dave Prunty, Clerk Kile

Prunty reported the county previously signed an agreement with Country Estates HOA that said when the funds became
available and the project is let by MDOT that they would give the ground to the county who will maintain the path. He
explained the county would have a requirement to take over the storm water pollution prevention plan that could include an
expense to get the grass growing.

General discussion was held relative to the east end of the bike path near the corner of Highway 93 and West Reserve.

Commissioner Krueger made a motion to approve signature of the maintenance agreement. Commissioner Scott
seconded the motion. Aye - Holmquist, Scott and Krueger. Motion carried unanimously.

CONSIDERATION OF H.R. TRANSMITTAL: HEALTH PROMOTION SPECIALIST FTE TO PTE

9:39:33 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Clerk Kile

Commissioner Krueger made a motion to approve the H. R. Transmittal. Commissioner Scott seconded the motion. Aye
- Holmquist, Scott and Krueger. Motion carried unanimously.

DOCUMENT FOR SIGNATURE: DECLARATION OF SURPLUS PROPERTY/ COMMISIONERS OFFICE

9:41:43 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Clerk Kile

Commissioner Scott made a motion to approve the document for signature. Commissioner Krueger seconded the
motion. Aye - Holmquist, Scott and Krueger. Motion carried unanimously.

MONTHLY MEETING W/ SANDY CARLSON, FINANCE DEPT.

10:01:38 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Finance Director Sandy Carlson, Clerk Kile

Carlson reviewed the following monthly cash balance report with the commission. General discussion was held relative to
the current balance in the general fund and PILT money. Carlson spoke about updating the county purchasing policy and
explained work on an RFP for an auditor.
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THURSDAY, APRIL 11, 2013
(Continued)

March 31, 2013
REVIEW OF CASH BALANCE

RA?:’I‘I’I:‘BCLEES {TDCAHDAANCE PBRAOIIAENC\:!E&SC?:' Btz CASH RESERVE %

(i aghabg ) ASOF Mar31, 2013 JUNE 30,2013 DIFFERENCE

GENERAL FUND 10,159,649 2,645,997 12,805,646 3,362,282 3,078,727 3,268,994 190,267 32.18%
POOR FUND 376,983 96,314 473297 175997 131,761 73531 (58,230) 19.51%
BRIDGE FUND 889,002 230,768 1,119,770 257,721 353,268 262,226 (91,042) 29.50%
WEED 598,624 152,766 751,390 175,349 277,929 210,117 (67,812) 35.10%
COUNTY FAIR 1,343,184 133,643 1,476,827 253,744 280,923 101,801 (179,122) 7.58%
DISTRICT COURT megn 175,045 947,916 229347 7,357 200,827 (70,530) 25.98%
COMP INS 927,687 21319 1,155,066 373,088 235,049 417,341 182,292 44.99%
PARK 632,207 153,114 785,321 157,036 197,733 209,608 11875 33.15%
LIBRARY 1,434,786 346472 1,781,258 331,445 192,811 350,513 157,702 24.43%
AREA ON AGING 211,825 54,969 266,794 16,437 36,870 57,394 20,524 27.10%
AH/EXT 145,289 38,490 183,779 32274 36,868 29,034 (7,834) 19.98%
SHERIFF 9,418,403 2,417,260 11,835,663 2,843,180 1,442,772 2,665,316 1,222,544 28.30%
RETIREMENT 2,637,033 670,978 3,308,011 716,499 743,962 1,149,283 405,321 43.58%
GROUP INS 2,880,295 669,474 3,549,769 1,890,648 248,293 727,649 479,356 25.26%
JUV DETENTION 678,694 176,137 854,831 196,202 175,327 244,222 68,895

TOTAL COUNTYWIDE NON-VOTED 33,106,532 8,188,806  41,295338 11,011,249 7,703,650 2,264,206

CASH RESERVES
RO NANE APPROPRIATION s o o0 amos  TOTAL
FY13)

amended REQUIRED

s FUNDNAME  APPROPRIATIONas (hifdfd"g‘mfm TOTAL  RESOURCES AVAILABLE  YTD CASH BALANCE "m‘:‘;ﬁ:‘ PROJECTED
amended o REQUIRED (VI3 begimingcash) ASOF Mar31,2013 "y oos'  DIFFERENCE

2110  ROAD FUND 7.915,126 1,746,135 9,661,261 3,387,967 1,490,168 2,187,631 697,463
2251  PLANNING 386,181 121,350 507,531 153,747 161,738 142,294 (19.444) 36.85%

TOTAL OUTSIDE CITIES NON-VOTED: 8,301,307 1867485 10,168,792 3,541,714 1,651,906 2329925 678019

s FUNDNAME  APPROPRIATIONas (snﬁfd"sf‘;‘:“’m TOTAL  RESOURCESAVAILABLE YTD CASH BALANCE ’m"‘\s‘ﬁ:‘ PROJECTED
amended 13 REQUIRED  (FY23beginningcash) ASOF Mar31, 2013 JUNE30,2013 DIFFERENCE

2270 HEALTH FUND. 2,258,298 591,227 2,849,525 725,856 542,051 726,560 184,509
TOTAL LEVIED FUNDS 2,258,298 591,227 2,849,525 725,856 542,051 726,560 184,509
e T T e T S T

FUNONAME  APPROPRIATIONas (s’xﬂ‘a‘m’m TOTAL  RESOURCESAVAILABLE YTD CASH BALANCE ’m‘:ﬁ:‘ PROJECTED
amended Sl REQUIRED (Y13 beginningcash) ASOF Mar31,2013 ')eto o0y DIFFERENCE

2200 MOsSQUITO 218,161 53,253 271,414 45,156 26435 56,632 30,197
an EMS PROGRAM 252979 66,590 319,569 104,037 76,811 86,050 9,239
213 SPECIAL EMS PROGRAM 446,112 110,450 557,262 77,423 92,338 101,756 9,418
2372 PERMISSIVE MED LEVY 1,175,885 . 1,175,885 . 711,669 .- (711,669)
2382 SEARCH & RESCUE LEVY 271,496 61470 332,966 76425 84,350 72,786 (11,604)
2990  TRANSPORTATION 1,870,116 153,931 2,024,047 114,842 (27,118) 494,247 521,965

3001/3002 911 GO BOND DEBT SERVICE 476,106 49,426 525,532 261,243 . (157,458)

TOTAL COUNTYWIDE VOTED/EXEMPT 4711515 495,160 7 1,225,168

S eV T OTA RESOURCES v cag atance PrOiTED A ppoyecren

(6 needed for st g o nepy AVAIBLE  pcor mar3g, 2013 PAUNCEASOF o crrpence

Amos FY13) (FY13 beginning cash) 2 JUNE 30,2013
2260 EMERGENCY/DISASTER - 377,078 377,078 K 374,579 374,579

_ TOTALOUTSIDECITIESVOTED A S e st sis D A rs T 37457

FUND FUND NAME

APPROPRIATION as.
amended

(mz:'i VTD CASHBALANCE "ROIECTEDCASH ppg ey

2 BALANCE AS OF
DIFFERI
mes F13) SR M A Nesa0na. B

2901 PILT 1,238,113 412,704 ,650,¢ 545, 3,167,881 2,454,722 (713,159

FUND FUND NAME ”"f’"'“:?" &

BI-MONTHLY MEETING W/ KIM CROWLEY, LIBRARY

10:19:10 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Library Director Kim Crowley, Assistant Library Director Connie Behe, Clerk Kile

Crowley reviewed the following bi-monthly report and performance measure workload indicators with the commission.

Next week in Missoula our Library Board of Trustees will be honored with the Trustee of the Year Award
from the Montana Library Association. Commissioner Holmquist wrote the letter of nomination and Ned Cooney
and | each wrote letters of support. Our trustees have all attained certification from the Montana State Library by
attending well over 15 hours of continuing education. Al Logan was recently featured in a training video for library
trustees, and all of our Board members keep well informed and up-to-date on national, statewide, and local library
matters. We’re really proud of the work they have done and continue to do as volunteers for Flathead County. Pam
will be traveling to Missoula to bestow the award.

Leadership Flathead GRANT: Our proposal to totally revamp the landscaping in front of the Main Library was
accepted as a Leadership Flathead second year commitment grant. A team of Leadership Flathead alum will work
with the Library Foundation to raise $10,000 to hire a landscape architect to reimagine the corner of 1* Ave E and
Third St. They will then work with local nurseries, landscapers, and the native plant society to actually do plantings
and outdoor seating. We have already had a crew from the MT Conservation Corp remove all the junipers from
around the library. This was a big, messy project that has improved esthetics tremendously.

We received a $7,500 grant from the Bigfork Community Development Trust Fund. This will allow us to re-
carpet our Bigfork Branch and gives us a start on other remodeling efforts in Bigfork.

Parkside Federal Credit Union has again funded our Summer Reading Program and has actually increased funds
this year. They also provide a slew of volunteers to help at all of our summer programs in Kalispell and Columbia
Falls.

The Library Foundation has pulled off another successful fundraiser. LOUD at the LIBRARY 4 raised about
$10,000. Even more importantly than the funds raised, LOUD allows people to get together and celebrate the library
as the incredible community asset that it is. We had about 300 people at the event and everyone commented on
how much fun they had.

Sanders County Bookmobile contract: For nearly twenty years, FCLS has provided Sanders County with books for
their bookmobile. The contract has garnered us $6,000 per year, but the cost of providing the service far outweighs
that revenue. At the recommendation of staff, the Library Board has voted to not renew the contract with Sanders
County. We found that we would have nearly 1300 items checked out to the bookmobile for up to a year at a time,
with a value of about $26,000. Once they are checked out to Sanders County, since they are not part of the
Montana Shared Catalog, there was no access to those items. So if our customers requested a book, we’'d have to
purchase another. And the staff time involved in processing the materials to Sanders County and then back into our
collection was excessive.

Computer classes continue to be popular. Brett offers classes in Word and Excel, Windows 8, Facebook,
eReaders, and the iPad at all of our library locations as well as at the West Shore Community Library in Lakeside.
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(Continued)

We are working with Ricochet Ideas, Denver, on branding the Library. This work is funded by the Flathead
County Library Foundation. Ricochet Ideas has been onsite twice now to work with a staff committee to articulate
the present and future of the Library. Ricochet won the highest award from the American Library Association for
their work with the Anythink Libraries in suburban Denver in 2010. Anythink also received a Museum and Library
Services National Medal of Honor from First Lady Michelle Obama that year. It's been very exciting to work with
Ricochet and our staff is totally on board. We are moving away from the more traditional idea of a library—that of a
storage place of information to an experience-based, transformative space.

To coincide with our brand we are working with Flathead Valley Community College to bring a maker faire to the
Flathead in the fall and to create a Maker space at the Main Library to coincide with the Fab Lab being created at
the college. Incorporating Maker spaces into library services can create transformative experiences for community
members. For example, someone can learn how to fix a blender by designing and then 3-D printing the broken part.
Another person may learn to write code or build a robot or fix a bicycle. People learn from one another by sharing
knowledge and tools.

A maker space—or, more specifically, the act of making—encourages community members to tinker, hack,
remake, and perhaps even change society. “Instead of trying to interest kids in science as received knowledge, it's
possible to equip them to do science, giving them both the knowledge and the tools to discover it.” Rishara Finsel
and | will be attending the Boise maker faire with two of the faculty from FVCC and we’ll also be touring library maker
spaces at the American Library Association conference in Chicago this summer.

R. David Lankes, professor and dean’s scholar for New Librarianship at Syracuse University, writes in The Atlas of
New Leadership, “Librarianship is not about artifacts, it is about knowledge and facilitating knowledge creation. So
what should we be spending our precious resources on? Knowledge creation tools, not the results of knowledge
creation.”

BELIEVE THE H.Y.P.E Detroit Public Library’s Maker space initiative, called H.Y.P.E. Teen Center (above), exposes
teens to new activities and demystifies topics such as electronics (l.) and bike repair.

Last, but certainly not least, we are still working on the possibility of purchasing Glacier Discovery Square. The
library board and CFalls community representatives would like to meet with you in May, to talk about your possible
support of the project. So | will be working to setup a meeting.

Performance Measures & Workload Indicators

Measure Actual Budgeted Approved
FY 2011 FY 2013 FY 2014

Flathead County Population 90,928 90,928 90,928 90,928

1. Total Library Revenue $ 1,477,338 $ 1,326,746 § 1,498,182 $§ 1,498,220
Library Revenue per capita S 16.25 § 1459 § 16.48 $ 16.48

2. Total Library Expenditures $ 1,453,828 § 1,357,016 § 1,434,786 $ 1,500,138
Library Expenditures per capita ) 1599 § 1492 § 15.78 16.50
National average is $44.73; MT average $24.44

3. Library materials checked out 601,956 565,596 550,000 566,000
Checkout per $1,000 of expenditures 414 417 383 377
National average is 258 per $1,000 in expenditures

4 . Program attendance 14,409 14,306 12,386 15,600
Attendees per program 28 30 27 33
Program attendance per $1,000 in expenditures 9.91 10.54 8.63 10.40
National average is 10.00 per $1,000 in expenditures

5. Public Computer uses 145,263 114,842 117,016 100,000
Wireless Internet Access not collected 15,329 14,192 15,000

6 . Library visits 401,193 317,195 314,560 330,000
Library visits per $1,000 of Expenditures 276 234 219 220
National average is 170 per $1,000 in expenditures I

NOTE: in FY 2011 we still had the Whitefish Branch Library in addition to Kalispell, Columbia Falls, and Bigfork
NOTE: all national figures are related to libraries serving a population of 50,000 - 99,999 from The Public Library Data Service 2011 Statistical

Indicator Actual
FY 2011

Actual
FY 2012

Budgeted
FY 2013

Approved
FY 2014

1. Library materials checked in per year 515,034 483,416 474,730 477,537
2. New Materials processed
(includes magazines) 15,580 20,555 17,787 20,000
3. InterLibrary Loans TO non-FCL libraries 48,260 51,789 49,848 52,000
InterLibrary FROM non-FCL libraries 67,490 65,165 61,536 65,200
4 . Volunteer hours utilized 4,882 3,726 3,802 4,000
5. Library registrations (card holders) 40,828 40,692 42,000
Library registrations per $1,000 in expenditures 30.09 29.99 28.00
National average is 19.35 per $1,000 in expenditures
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MEETING W/ KURT HAFFERMAN RE: CSKT WATER RIGHTS COMPACT

10:30:43 AM
Present: Chairman Pamela J. Holmquist, Commissioner Calvin L. Scott, Commissioner Gary D. Krueger, Assistant Mike
Pence, Kurt Hafferman, Ardis Larsen, Clerk Kile

Hafferman a private engineering water consultant met with the commission and reviewed concerns he has regarding the
CSKT Water Rights Compact and water rights issues in the valley.

8:30 a.m. Commissioner Krueger: TAB meeting @ Eagle Transit
2:00 p.m. Commissioner Kruger: AOA Board meeting @ The Summit

At 5:00 o'clock P.M., the Board continued the session until 8:00 o'clock A.M. on April 12, 2013.
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FRIDAY, APRIL 12, 2013

The Board of County Commissioners met in continued session at 8:00 o'clock A.M. Chairman Holmquist, Commissioner
Scott and Krueger, and Clerk Robinson were present.

NO MEETINGS SCHEDULED

At 5:00 o'clock P.M., the Board continued the session until 8:00 o'clock A.M. on April 15, 2013.
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