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Notes:

1. See Revised Appendix A at the end of this document for updated Counts.

Questions asked by vendors:

1.

You stated the remote sites are connected via point to point T1s. Do these T1s constitute a
WAN connection connecting the individual LANS or do they terminate directly into the
NEC? ANSWER - The T-1’s that currently feed our remote sites, are WAN connection,
connecting the individual LAN’s. They do not terminate directly into the NEC DMR’s.

In 11.B, you are asking for a hybrid system, but in other places it seems like you want all
new IP phones. Do you want all new IP phones? If not, what is your expectation for phones?
ANSWER -We do want a hybrid system that supports both VOIP and analog. We still have
quite a few fax machines and analog phones, at this time.

ILE, 3rd bullet, says “Proposals will be based on the current counts as provided in Appendix
A”, but some of those listed are analog. Do you want to acquire new analog phones or will
you reuse existing? ANSWER - Reusing old analog phones when/if possible.

In Appendix A, the number of buttons on existing NEC key system phones are way more
than a typical IP phone. IP phones use softkeys, to reduce the total number of physical keys
required. Are we safe in assuming that the button count is a reflection of the number of
features required by those users or will a phone with that many buttons be required?
ANSWER - Most users have 8 button phones, but only a few of those buttons are
programmed for DND, rollover lines, and forwarding. Not all buttons are programmed on
these 8 button phones, but some do. The few 16 button phones we have in service are
administrative type sets that have multiple line appearances of all the phones numbers in
that specific department.

Can we get a copy of the latest telephone bill (in full) so we can evaluate SIP as part of our
offer? ANSWER — Charter is our PRI provider:

Charter:

Pri Trunk 806.00
Did Number Group 108.00
$914.00

Taxes State Excise Tax 3428
Fees & Charges Line Service Charge 9200
Federal Universal Service Fund 16.06

Regulatory Cost Fee 226

State PUC Fee 183

State Deaf Tax Surcharge 240

State E911 Surcharge 24.00

State Gross Receipts Tax 091
$173.74

Centurylink provides our PTP T1 links to our remote sites:
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Centurlink:

Monthly Charges Oty Rate Amount
)1 To JUL 31 10 @ 102 .88 1.02¢ 20

JLOY To JUL 31 10 @
ubs Line & Access Recovery Charge 19 12.20
Non-Published Numbar 19 2.00 2.00
Total Monthly Charges 1,268.90
Taxes, Fees and Surcharges
MONTANA Excise Tax 41.02
Universal Service Fund Surcharge 2.08

Total Taxes, Fees and Surcharges 4.10

l Total Current Charges 1,312.00 I

Our long distance service is provided by Charter with the 2015 average cost per month of
$210.

6. Are the analog lines specific to departments or in general, because of requirement — like
Sheriff Dept or other? What is the purpose for the specified ‘analog’ handsets? Answer: In
regards to analog phones, we do have several in lots of different departments. Some of them
are for older fax machines, and some of them are for low use phone locations. It was quite a
bit cheaper to install an analog phone in a location that was rarely used, knowing the cost of
digital phones and the port that they connect back to on the PBX.

7. Does the County currently use or have the following:
e MS Exchange with Lync or Skype for business? Answer: No
e Office 365 with Lync or Skype for business? Answer: No
e Any other IM system? Answer: No

8. What is the purpose of the IM System in the RFP for the telephones? Answer: Varied
purposes depending upon the department.

9. Does the County currently have a Video Conferencing System? Answer: No enterprise
system

10. If not, is the County expecting the telephone system to be Video capable to accommodate
face to face on Video phones? Answer: Possibly for some select users — please see the
Appendix A regarding Power / Premium Users

11. In Appendix A, it looks like you are asking for 488 IP phones (and reuse 102 analog), right?
In “Phones by User Type”, it lists 560 users. Why is there a discrepancy in these quantities?
— Answer: We assume it is because we have several analog fax machines out there — we
plan to discuss this with our phone tech when he returns from vacation. See Notes #1

12. Are the “PTP T1s” that make up the WAN and connect the remote sites back to Justice, as

noted in 11.A., dedicated to voice only, or is there also data running on these? Answer: Also
running data on these PTP’s
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13. Please provide the name of the site referenced as “We have one additional site.....” in ILA.,
and the physical addresses that come up in Google Maps, of all sites. Answer: For privacy
reasons we do not want to disclose the site, however, those going through the walkthrough
will have the opportunity to tour the site.

14. Appendix A states: “use an estimate of 15% of users utilizing pure softphone solutions”; is
that an additional 15% on top of the counts in appendix A, or should we reduce the counts in
Appendix A by 15%? Using “On Campus - 8 Button Phones — 309” as an example, do you
want:

e 309 physical phones, plus 46 softphones, for use by 355 users, or

e 263 physical phones, plus 46 softphones, for use by 309 users, or

e 309 physical phones, plus 46 softphones, for use by 309 users so that those 46 users will
have both the physical and softphone available for them to use?

Answer: The 15% rate will NOT be additional to the physical phones — it should represent

the number of users that utilize a softphone + headset instead of a physical phone.

15. The intent of the following questions is to determine the devices that will be required in our
RFP Response, in each closet, and to determine if any premise cabling needs to be/should be
extended to improve the design:

What are the closet names, and the quantity and types of analog devices, such as analog
phones you wish to reuse, fax machines, etc, that terminate in each closet? Example of a
possible answer: analog devices that terminate in Closet 1 in Justice: 10 analog phones, 2 fax
machines.

What are the closet names where the WAN routers are located, and the closet name for the
PSTN gateway for the 2 PRIs at Justice? —

Answer: Our closets do not have a naming schema. If we talk about a specific department,
we just call it “the Solid Waste data closet”, or the “Animal Shelter data closet”. We would
have to wait for our phone tech to help answer these other specific questions. The PRI’s
terminate in our main datacenter in the basement of the Justice Center, where the current
NEC phone system, resides.

16. Regarding the following statements from the RFP, we have the following questions:
e In I1.C: Provide for a quality conference bridge for a minimum of 10 participants
e InIL.C: Allow for video conferencing (interoffice and external)
e In Appendix A: Standard User (Basic features plus PTP IM, Presence, Audio/Video
Conferencing, Remote Teleworking, Softphone) - 468
e In Appendix A: Power / Premium User (All above features plus web conferencing, video
bridging, etc.) - 50
e Do you want 518 video enabled phones (video display and camera), or do you want a
web conferencing solution with audio and video capabilities for 518 users?
e Ifit’s the latter, is that 518 concurrent? If no, how many concurrent? —
Answer: The number of video-enabled phones should be the “Power / Premium User” as noted
in Appendix A. We should allow for 10 concurrent.
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17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

What is meant by “text to cell” in I.D? Answer: This would be the ability to use a
softphone type of interface to use IM to send a text to a cell phone.

How many voice mail ports are required? Answer: Every extension should have voice mail
capabilities.

What is your voice mail retention policy? Answer: Our retention policy follows the State
retention guidelines for voice mail, which is one month, which we take care of with our
standard backups.

What is your current storage capacity? Answer: 2 Gb

What are our Call Recording Requirements? Answer: On demand call recording, user
controlled at the extension level.
a. Retention? Answer: None planned at this time.
b. Capacity? Answer: Minimal, as calls will not be stored on the recording system
server
c. Number of simultaneous recordings? Answer: 3

How many auto-attendants do we have? Answer: 17

How many “reception phones”? Answer: There is only one “Reception Phone” that has
specialized hardware. All other reception positions are serviced by a 32 button telephone
set. See Notes #1
a. Would a hard or soft phone be desired? Answer: We assume hard telephones, until
the end users demo the softphone product and can make a decision which way to go.
b. How large is each department? Answer: See Notes #1
c. How many buttons will be needed? Answer: See Notes #1

Would an IP phone in place of an analog phone be acceptable? Answer: Cost of IP versus
analog is the determining factor for this. The lower cost would be the preferred option.

Who will do any required cabling? Answer: The county will address additional cabling
issues. Additional cabling will have weight in our decision process.

Provide a count of Cat5 runs to telephone locations per IDF. Answer: Please clarify the
need for this information.

Provide telephone counts by type and style per site. Answer: See Notes #1
a. How many cordless telephones? Answer: See Notes #1
b. How many wall mount telephones? Answer: See Notes #1
c. How many conference phones? Answer: See Notes #1
d. How many remote ringers? Answer: See Notes #1

What is out redundancy requirement at the remote sites? Answer: Currently there is no
redundancy and at this time none is required.
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29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

We need caller information and number blocking. Is spoofing desired? Is IP blocking
desired? Answer: Caller information and number need to be able to be blocked at the
extension level. Spoofing is not desired at this time, although several extensions currently
display a main department line as the caller information and number. IP Blocking is
desired.

Are all locations 911 capable? Answer: Charter provides the 911 information per each DID
number.

What sites have telephone terminations and network equipment located in different
locations? Answer: Animal Shelter, Library, Records

Is the Library switch POE? Answer: Yes.

Is there anything unique or special that will need addressed at Solid Waste? Answer: Solid
Waste has a telephone in the Scale Shack that is beyond the distance of Cat5 and there are
currently no plans to run fiber to that building. This is currently serviced via wireless, so
there may be a speed issue.

Is there anything unique or special that will need addressed at the Fairgrounds? Answer:
The Shop is beyond the distance of Cat 5 and there are currently no plans to run fiber to that
building. This is serviced by CenturyLink for telephone and DSL for network.

If deploying in a virtualized environment, would the County prefer to use its existing
virtualization hardware or should separate virtualization hardware to support the voice
system be proposed? If using county supplied virtualization hardware, can the County
provide information on the resources that are available for voice services in the current
VMware environment (CPU, RAM, HDD, hosts, etc.) to help determine if additional
resources may be required? Answer: We plan to run Virtual solutions on County Hardware,
which we feel will be sufficient for our needs. Technical specifications provided by the
vendor will allow us to determine if additional resources may be needed. If additional
resources are required to house the telephone system, this will have weight in our decision
process.

Does the county currently use VMware Site Recovery Manager? Answer: No.

Can a per-site distribution of analog devices be provided to allow for proper distribution of
analog hardware resources? Answer: See Notes #1

Along with analog distribution, would it be possible to include the number of fax machines
at each site that would be replaced by an integrated fax solution should one be included in
the response? Answer: See Notes #1

Are there any analog devices that have specific line condition requirements such as bell
ringers or overhead paging integrations? Answer:
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e Fairgrounds Credit Card machine will not work through our current PBX

e Roads Department has Remote Ringers

e Commissioners Office and District Court have analog lines for conference systems that
require high analog power (2 conference rooms / 4 courtrooms respectively)

e Sheriff’s Office has an overhead PA system that requires high power analog feed from
our PBX.

40. Should it be discovered that a current digital phone does not have a nearby data outlet,
would it be the vendor’s responsibility to provide a solution for that IP device, i.e. lobby or
wall phones? Answer: The county will address additional cabling issues. Additional cabling
will have weight in our decision process.

41. Should all of the proposed phones include an integrated 10/100/1000 Ethernet switch or
would it be acceptable for some models, i.e. 2-Button phones, to have 10/100 switches?
Answer: All phones should be 10/100/1000 for future network growth.

42. What level of failover/resiliency is require/desired at the remote PTP T1 sites if a T1 should
go out of service? Answer: Currently there is no redundancy and at this time none is
required.

43. Will there be remote access to the system utilizing VPN? Answer: Yes, we allow for
monitored access on an “as needed” basis.

44. Do all extensions need to be able to hear a page at one time? Or can we page each individual
system? Answer: Yes, all extensions will need to be able to hear a page at one time, as this
is primarily a system for emergency notification. Paging also needs to be able to be directed
to specific paging groups.

45. Is there currently network in place for tying together of systems? Answer: Remote sites are
all connected via T1 circuit.

46. How many people will be in each training class? How many classes will be needed?
Answer: The County employs 535 Active employees, most of which will need to be
trained. We assume that the Vendor has provided training of this magnitude in the past and
will have the experience to size the classes appropriately. As noted in the RFP — “The
Vendor shall provide a recommended training schedule and an outline for the training
program to be evaluated and approved by the Flathead County at least two weeks prior to
beginning training.”

The County has a few venues that can be used for training and will work with the vendor to
provide the space needed depending upon the training schedule and program proposed.

47. What does Flathead County IT Dept have for application deployment application(s) that we
could use, with guidance from you, to deploy applications such as Presence, IM and soft
phones? Answer: Application software may be able to be pushed out via Active Directory

group policy.
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48. Could the county please provide a breakdown of users, analog stations per site, analog
extensions for alarms, elevators, etc.? Answer: Notes #1 should answer most of these
counts questions. Regarding the number of users, we believe the phone counts will be a
better number to use, in addition to the number of Exchange users, which is 500.

49. Could the County clarify your intention with the phrase "allow for" and “provide for” in the
“System Requirements” section and the “Other Desired Features” Section? In other words,
is the vendor to provide a quote for these items as part of the solution, as optional items, or
is it the County's intention to ensure a system to which some additional capabilities could be
added in the future? Answer: The “System Requirements” are items that we would like
included in the quote. The “Other Desired Features” are items that would be nice but they
are not requirements. If the proposed solution includes these at no cost, that should be noted
in the proposal. If it does not include them, but they would be available for an added cost,
that added cost should be broken out from the main proposal, such that we can add them in
the future, if desired.

50. Does the county intend to keep the analog stations or replace them with IP sets? Answer:
See question number 24.

51. Will PSTN connectivity (PRI or SIP) be added to the South Campus Building for failover?
Answer: The South Campus building is being built now and will have conduit in place to
add PRI or SIP connectivity. At some point in the future, we would like to add redundant
service for failover, so we want the proposal to offer a solution with that capability.

52. Referencing page 7, the Solid Waste facility has a standalone NEC system today. Is there
PSTN breakout currently and/or needed in the future at the Solid Waste facility? Answer:
We would like the Solid Waste system to be a part of our new system, no breakout needed.

53. What types of traffic do the PTP T1s support today? (Voice, Data, Internet?) Answer: All
three.

54. Are the PTP T1 links saturated? Answer: Not at this time.

55. What do you estimate the number of peak calls to be between branch sites? Answer: We
estimate that the peak calls might utilize 50% of the phones at a site. The remote site with
the greatest number of phones is 25, so our guess is about 12. This is simply an estimate.

56. Does the county have a perimeter network in place (DMZ), or can it support one? Answer:
Yes, we do have a DMZ in place.

57. Will the South Campus Building have dedicated internet access with independent firewalls,
or will Internet access be fed from the Justice Center? Answer: Internet access will be fed
from the Justice Center, however, during a disaster situation, we would switch to dedicated
internet access directly to that site.
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58.

59.

60.

61.

62.

63.

64.

65.

66.

67.

Is Exchange deployed in both datacenters or only at the Justice Center? Answer: Currently
only at the Justice Center. The South Campus building is a brand new facility which is
currently in the build state. This building is anticipated to be completed mid-2016.

What version of SQL server is running within your environment? Answer: 2008, 2008 R2
and 2012

Do you have an internal PKI strategy (ie, do you have an internal Microsoft CA deployed?)
Answer: Yes

Does the County prefer a phased deployment by location or a flash cut approach? Answer:
Flash cut, anticipating over a weekend

Does the county wish to see pricing for compliance call recording for all users, or a subset
of users? Answer: A small subset of users

Are account codes for restricting outbound calling in place today at the County? If so are
they configured within the NEC system or are they managed by the LEC? Answer: Yes,
they are currently in place and managed by the LEC, however, we need the new system to
have that capability and we will remove that from the LEC and manage it through our
system.

Referencing page 10 of the RFP: “Installation of handsets with end-user training provided
on use.” Does the county wish the vendor to price placement of all handsets? Answer: We
anticipate utilizing County IT staff to assist with the placement of handsets. Our guess is
that County staff will provide about 50% of the placements. The vendor should make it
clear whether they are pricing the placement with the expectation that the County staff is
placing ¥2 the phones, or if they are showing the 100% placement pricing.

How many fax machines/fax copiers do you have? Answer: See Note #1

How many faxes do you need to be able to send and receive simultaneously? Answer: Since
our fax systems are spread out over our 30 departments, we can only estimate that there may
be up to 10 faxes being sent simultaneously.

Appendix A lists physical phone counts at a total of 590, though under "phones by user
type" the counts add up to 560. Answer: See Notes #1

a. Please clarify the total number of physical phones to quote on this bid Answer: See
Notes #1

b. Please clarify the total number of softphones to quote on this bid Answer: As noted
in Appendix A, we estimate a 15% rate.

c. Should the number of headsets equal the number of softphones or do you want
additional headsets quoted to work with hard phones? Answer: Yes, the number of
headsets should equal the number of softphones.

Page | 9



68.

69.

70.

71.

72.

73.

74.

75.

76.

77.

78.

For the phone by user type can we use the following percentages or will you provide
updated user counts? Answer: We will provide updated counts in Note #1.

Entry Level 4%

Basic small office reception/ Operator 3%

Standard 84%

Power/premium 9%

Our company has a dedicated training department that specializes in and delivers training on
the products and services we sell. We offer training in a number of formats to meet specific
customer needs and provide the training for almost all of the installations we perform. Our
staff who provide the training have at least one year of field training experience. Will highly
experienced personnel be acceptable to provide end user training? Answer: We want the
staff doing the training to have full knowledge of and experience with field training on the
solution being proposed. It is our thought that one year of this type of experience would
provide the level of knowledge that we would expect and desire.

Our Engineering staff provide the system management / administrative training, through
training session or knowledge transfer sessions, as best meets the needs of the customer.
Will this be acceptable for the provision of system management / administrative training?
Answer: We will review the training plan as proposed by each vendor and this will be a
factor in our decision. Again, we expect the trainers to be highly knowledgeable and
functional on the solution being proposed.

Is the requirement that every end user receives hands on user training? Answer: Yes, we

would like to offer training to every County employee that wishes to be trained. Training in
a classroom environment is what we have envisioned.

If so, how many courses/sessions will the County require in order to train every user?
Answer: See Question number 46.

How many users per session? Answer: See Question number 46.

If we provide computers for the end user training the computers will need to be joined to
your domain in order to run on your live system. Will the County provide the computers
required for this training? Answer: The County will provide the computers needed for
training.

How many stations will need exchange integration, Example the fax machine probably
doesn’t need a license Answer: 500 users currently use Exchange

IP phones per location - Answer: See Note #1
Softphones per location Answer: See Note #1

Analog phones per location Answer: See Note #1
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79. Receptionist phones or console phones per location with button requirements Answer: See
Note #1

80. Analog Termination Points: Since some of the locations had runs back to the main building
and some runs terminating at the DMR’s do we have this list of how many phones terminate
and where they terminate? Answer: See Note #1 for counts, and answer to Question #31 for
answers regarding the termination.

81. Conference phones how many and where Answer: See Note #1

82. Paging is defined thru the phones not to an external system correct? Answer: Yes, with the
exception of the Sheriff’s Office. Their paging currently utilizes an analog line with a
higher voltage for their paging requirements.

83. Call report how many users or does this include all users? If so how detailed reports are we

looking for. Answer: 5-10 users may utilize this portion of the solution. The reports need to
be fairly detailed.
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9/28/2015

REVISED Appendix A — Current Physical Phone Counts, Rollover / Hunt Group Line Counts and Auto Attendant Setups and User Types

Proposals should be based on the following counts; however, actual counts at the time of implementation may vary. The “Misc” column represents lines

that have not been traced out at this time.

Campus / #Digital #Analog Misc Conf- Digital
Building Remote Department Phones Phones FAX (Analog) erence Alarm Cordless Cordless 2Button 6Button 8Button 12 Button 16 Button 24 Button 32 Button Other Notes (Wall Mount, Remote Ringer, etc.)
Justice Center Campus IT 13 4 1 2 1 12 1
Campus Sheriff / Detectives 28 7 1 4 28 Cordless phones are analog
Campus Adult Detention 10 4 2 1 10
Campus Justice Court 11 1 1 4 7
Campus County Attorneys 21 1 1 12 8 32 button phone has 60 button side console
Campus Clerk of Court 12 2 2 12
Campus  District Court 20 5 1 4 14 4
Campus Self-help Law Center 2 1 1 2
Earl Bennett Building Campus FCHC 69 5 2 1 2 25 12 18 5 6 4 wall mount, Cordless phones are digital
Campus Health Admin 19 4 2 1 1 15 2 2
Campus  Planning and Zoning 11 1 1 8 3
Campus Environmental Health 13 1 1 2 9 2
Campus Community Health 34 2 2 5 20 5 1
Courthouse West Campus Treasurers / DMV 23 4 4 18 3 1
Campus  Superintendent of Schools 3 1 1 3
Campus  Family Couirt 3 1 1 3
Main Courthouse Campus Commissioners 8 6 2 2 2 5 3
Campus  Finance 5 1 1 5
Campus Human Resources 3 1 1 3
Campus  GIS 5 1 1 5
Clerk and Recorder /
Campus Election / Plat Room 16 3 3 16
Juvenile Detention /
Youth Court Campus Juvenile Detention 4 4 1 2 4 Cordless phones are analog
Campus  Youth Court 15 3 1 2 15
Adams Building Campus Maintenance 1 1 1 1
Campus  MHIP 9 2 1 1 4 1
Campus  Extension 4 2 1 1 4
This building is currently
South Campus Campus being built
Fairgrounds Remote 6 5 1 4 5
Home Health Remote 14 1 1 14
ImaginelF Library Remote 24 4 2 2 1 23 Cordless phones are digital
Weed, Parks, Rec/
Records Remote Weed, Parks and Rec 11 5 2 1 1 8 3 Cordless phones are analog
Records Preservation 4 2 1 4 Cordless phones are analog
Road and Bridge Remote 14 4 1 3 14 2 extensions have remote loud ringers
Agency on Aging /
RSVP Remote 17 3 2 1 17
Eagle Transit Remote 6 1 1 6
Undisclosed Building Remote 8 1 1 8
Animal Shelter Remote 7 3 2 1 7 1 wall mount
Solid Waste Remote 6 2 1 1 2 4
Totals 479 99 51 35 5 3 32 20 344 52 15

Flathead County — Request for Proposal
Telephone System Replacement
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9/28/2015

REVISED Appendix A — Continued

Roll-over Lines / Hunt Groups:
Roll-over lines - 10
Hunt Groups - 30

Auto Attendant Setups: 17

Physical Phones versus Softphones with Headsets:
We do not know the level of acceptance to expect regarding the exclusive use of softphones with headsets. For proposal purposes, please use an
estimate of 15% of users utilizing pure softphone solutions.

Phones by User Type *
Entry Level User (Basic features) - 25
Basic Small Office Reception / Operator User (Basic features plus additional call handling features) - 17
Standard User (Basic features plus PTP IM, Presence, Audio/Video Conferencing, Remote Teleworking, Softphone) — 416
Power / Premium User (All above features plus web conferencing, video bridging, etc.) — 50
Fax / Alarms / Misc (Not a user phone) - 70

* Note: Itis understood that each system may have different features included in each “User Type”, but this is to serve as a general breakdown for
pricing purposes.

Flathead County — Request for Proposal
Telephone System Replacement
Revised Appendix A



