PRECONSTRUCTION CONFERENCE CHECKLIST


PRE-CONFERENCE PLANNING
_____1.
Identify, and notify conference participants of the time and place of the preconstruction conference (Completed via posting on the webpage, letter from Commissioner Holmquist to residential/business owners, emails, personal notifications)
_____2.
Prepare the materials that will be needed for the conference. (Completed- See Pre-construction Meeting package)

_____3.
Organize the materials into individual packets for each conference participant.  (Completed- See Pre-construction Meeting package)

PRECONSTRUCTION MODEL AGENDA
_____1.
Identify the official representatives of participating organizations, including names, titles, business addresses, and telephone numbers for official roster


Flathead County:



Debbie Pierson : 
Grant Administrator – (406-758-2467)






800 South Main Street, Kalispell, MT 59901



David Prunty:
Public Works Director – (406-758-5790)






1249 Willow Glen Drive, Kalispell, MT 59901



Funding Agencies:



Lindsay Volpe:
Program Specialist – (406-444-9766)






MT Dept of Natural Resources & Conservation






Conservation and Resources Development






1625 11th Avenue






P.O. Box 201601






Helena, MT 59620-1601



Engineer - 48 North P.C.



Brett Walcheck PE:
Project Engineer – (406-756-4848)






151 Business Center Loop, Ste. A






Kalispell, MT 59901



Contractor – Neumann Construction Co.



Kevin Neumann:
Project Superintendent – (406-756-0514)






136 Crestline Ave, Kalispell, MT 59901

(See meeting sign in sheet for all attending participant’s and contact information)

_____2.
Summarize the project
This project consists of two phases, which are identified as Electric Avenue North (PH II) and River Street Outfall (PH III). Both phases of work entails the installation of stormwater management improvements.  The project is a continuation of the overall Bigfork stormwater project and recently completed work.

The Electric Avenue North (PH II) work consists of the installation of approximately 330 lineal feet of stormwater conveyance pipes, stormwater catch basins, asphalt paving restoration, and miscellaneous work items. The improvements are to primarily occur within the west side travel lane of Electric Avenue, approximately between River Street and Grand Drive and within the intersection of Electric Avenue and River Street. 

The River Street Outfall (PH III) improvements occur within the west end of the River Street alley, adjacent to the Bigfork Center for the Performing Arts.  The work consists of approximately 50 lineal feet of stormwater conveyance pipes, stormwater treatment unit, stormwater catch basins, asphalt paving restoration, and miscellaneous work items.

_____3.
Describe the responsibilities of the engineer, or architect, if applicable 
Engineer will be Owner’s representative during the construction period. The duties and responsibilities and the limitations of authority of Engineer as Owner’s representative during construction are set forth in the Contract Documents and include: Project Representative, Site Visits & Observation, Authorize Minor Variation in the work, Reject Defective Work, and Coordinate between the Owner and the Contractor.
Engineer will not supervise, direct, control, or have authority over or be responsible for Contractor’s means, methods, techniques, sequences, or procedures of construction, or the safety precautions and programs incident thereto, or for any failure of Contractor to comply with Laws and Regulations applicable to the performance of the Work. Engineer will not be responsible for Contractor’s failure to perform the Work in accordance with the Contract Documents.

Engineer: 48 North P.C. – Brett Walcheck, P.E. (406-756-4848)

_____4.
Describe the responsibilities of the Grant recipient (local government's grant administrator)
The Flathead County Grant Support office will be responsible for overall funding administration and project coordination in compliance with applicable federal and state requirements.  The Grant Administrator will serve as the county’s liaison with the funding agencies for the project. Duties include, but are not limited to, maintaining project files, processing invoices for payment, preparing project progress reports, submitting grant fund requests, monitoring labor standards and compliance with Montana Prevailing Wage rate.

Funding Administrator: Flathead County - Debbie Pierson: (406-758-2467)

_____5.
Describe the responsibilities of the contractor, including documentation of compliance with prevailing wage and equal employment opportunity requirements 

Contractor shall supervise, inspect, and direct the Work competently and efficiently, devoting such attention thereto and applying such skills and expertise as may be necessary to perform the Work in accordance with the Contract Documents. Contractor shall be solely responsible for the means, methods, techniques, sequences, and procedures of construction.


Contractor: Neumann Construction Co. - Kevin Neumann 

   (406-756-0514)

_____6.
Outline and discuss contract terms
The agreement between the Owner and the Contractor consist of ten (10) articles, which define the Work, the Project, Contract Times, Contract Price, Payments, Contract Documents, and other pertinent items.  Project manual & contract documents are on file and can be viewed at Flathead County or 48 North P.C.
_____7.
Outline and discuss schedule for construction completion
In accordance with the Agreement dated September 13, 2011 work will commence upon approval from the Owner and is to complete the Work within 45 consecutive calendar days thereafter. The Owner can extend calendar days due to inclement weather or suspension of work.
_____8.
Describe responsibilities of subcontractors
The Subcontractor has a direct contract with the Contractor for the performance of a part of the Work at the Site.  Although the Contractor is solely responsible for all acts and omissions by the Subcontractor, the Subcontractor must adhere to all the requirements that are defined per the agreement, including but not limited to prevailing wage rates, civil rights requirements, and compliance with local, state, and federal requirements.
_____9.
Describe project inspection procedures (responsibilities of Grant recipient (local government's grant administrator), and engineer or architect)
Throughout the construction period, the Owner/Engineer will monitor the Contractor for performance with the projects technical specifications and for compliance with all state and local standards and the terms of the contract.

Performance Monitoring includes but not limited to the following:

· General supervision, including identifying the need for any construction adjustments, preparation of contract amendments, and major changes to construction schedule.

· Quality control to the extent necessary to ensure compliance with technical specifications and conformance with codes and standards.

· Quality control as needed to ensure that the contractor is providing materials and products consistent with the quantities identified in the design and specifications.

· Certifications of pay estimates and evidence that the contractor has made payments to the subcontractors or suppliers.
· On-site inspections to ensure that required notices and copies of the prevailing wage rates are posted and easily accessible to workers.
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