
FLATHEAD REGIONAL WASTEWATER MANAGEMENT GROUP 
MINUTES OF FEBRUARY 8, 2011 

11:00 A.M. – 1:00 P.M. 
CONFERENCE ROOM A & B 
EARL BENNETT BUILDING 

KALISPELL, MONTANA 
 
Members Present        Others 
Dan Bangeman         Judel Buls 
Kate Cassidy         Lauren Casey 
Ned Cooney         Lisa Dennison  
Tom Cox         Mayre Flowers 
Mike Durglo         Shirley Harrison  
Joni Emrick          
Clint Folden 
Marc Liechti 
Joe Russell 
Donny Saisbury 
Mike Shepard 
Jim Simpson 
Julie Spencer 
Chuck Stearns 
Susie Turner 
Chuck Wilhoit 
 
Call to Order 
Ned Cooney, Flathead Regional Wastewater Management Group (FRWMG) Facilitator, called the 
meeting to order at 11:01 A.M. 
 
Self-Introductions 
Each individual introduced themselves and stated which department or agency they represented. 
 
Public Comments 
 Mayre Flowers- 
Mayre Flowers presented information regarding energy based solutions in relation to the FRWMG’s 
matters.  She plans to provide further information during the next month’s meeting. 
 
 Judel Buls- 
Judel Buls said that there will be a nutrient trading training workgroup on April 13th and 14th.  She 
encouraged members of the FRWMG to attend. 
 
Buls also mentioned that there will be a Tristate Water Quality Council meeting at the end of April.  She 
suggested that the FRWMG delegate one member to represent Flathead County at that meeting. 
 
Continue Planning Process for a Regional Wastewater Plan 
The Group held a general discussion regarding their role in making policy recommendations.  Jim 
Simpson commented that if the Group were to provide one policy recommendation, it would need to 
describe what the problem is as well as data supporting the statement.  Buls suggested that when making 
the recommendations to those who implement policies, the Group needs to find an appropriate 
conveyance method that will only provide summarized specifics as to what the problem is.  There was 
further discussion on policy recommendations and their conveyance method. 
 
 



Review of January Results- 
During last month’s meeting, the Group identified and listed what they would like to see in place for 
managing wastewater in the next ten years.  After review of the list, they created seven different groups 
and sorted each idea under its appropriate title.  The groups and each idea are listed as follows: 
 
Septage- 

• More knowledge/regulation of septage handlers 
• Septage receiving station 
• Encourage best management practices for septage treatment/compost land application 
• Critical areas first then phase in all others to look at septage quality and impact 
• Assess if septic system impacts Flathead Lake. If so, where and identify on maps 

 
Septic- 

• Develop septic tank inspection and certification program 
• Education and outreach on septic maintenance 
• Financial incentives for improved septic treatment 
• Form districts to implement inspections 
• Require Level II (secondary treatment) on close proximity to ground water, lakes, streams, rivers, 

and density 
• Voters in the Basin support a septic management regulation 

 
Technology- 

• Re-use of wastewater for irrigation 
• Increased re-use of effluent 

 
Communication/Education- 

• Better communication/education with the public 
• Organize group professions – decision makers (Helena, DC; push for County Commissioner 

planning) 
• Cooperation between the operations of each jurisdiction and sharing equipment 

 
Service Areas- 

• Good map of sewer service areas 
• Cluster developments with treatment 
• Districting in areas closer to regional facilities 
• Funding or financial incentives to connection logical septics to central systems 

 
Implementing Policy- 

• Engineering cost/benefit analysis of some policy options 
• All solutions “cost effective” and “affordable” 
• Consider private businesses and solutions for wastewater management 

 
TMDL- 

• Create a non-point source TMDL 
• Determine contribution of septic tanks on Flathead Lake nutrients 
• TMDL allocation include non-point source 
• Increased sampling and monitoring 
• Best management practices and education for non-point sources 
• Development of a nutrient trading/credit program 
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• TMDL credits or trading for central system to take on septics 
• Establish water quality based treatment standards 

 
Cooney referred to each of the seven titles and asked where data might be useful for each one.  The Group 
discussed whether data would need to be collected first in order to establish priorities or if priorities need 
to be created before data is collected. 
 
Break for Lunch 
 
Cooney asked the Group to review the list and prioritize the ideas.  The Group began their prioritizing 
discussion with the topic of septic inspections.  Chuck Stearns said that this matter is a wide spectrum that 
needs to be narrowed down to find consensus.  Mike Durglo suggested that education and outreach be a 
top priority so that citizens will know the importance of inspections and its cost-effectiveness.  There was 
further discussion regarding septic prioritization.   
 
Buls suggested that the Group look at the seven titles as being the main priorities and then use the 
underlining ideas as a way to organize them.  She also commented that once data collection has been 
accomplished, it would allow the Group to sort through and identify which matters they need to prioritize.  
The Group discussed the need to collect data in order to create a map of septic systems and sewer lines.  
To obtain that data, they may need to work with GIS and/or engineers and may need to release an RFP. 
 
Cooney reminded the Group that their role is to study the problem and suggest ways to address it.  
Subsequently, those suggestions will evolve into policy recommendations.  The Group agreed that there is 
the need to determine what data they already have and where other data may be available.  Then, in turn, 
they will determine what future projects they will need to pursue.  A subgroup was created to craft ideas 
for the scope of work needed to create the discussed map.   
 
The Subgroup includes: 
 
Kate Cassidy 
Ned Cooney 
Mike Durglo 
Clint Folden 
Joe Russell 
Donny Saisbury 
Suzi Turner 
 
The next scheduled FRWMG meeting will be held on March 8th, 2011 from 11:00 A.M. to 1:00 P.M. in 
Conference Room A and B at the Flathead City-County Health Department. 
 
The meeting adjourned at 1:07 P.M. 
 
 
 
Lisa Dennison, Secretary 
 
 


