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Call to Order
Ned Cooney, Flathead Regional Wastewater Management Group (FRWMG) Facilitator, called the meeting to order at 11:34 A.M.
Self-Introductions
Each individual introduced themselves and stated which department or agency they represented.

Public Comments
There were no public comments.
Discussion: Planning Process for a Regional Wastewater Plan
Kate Cassidy, Flathead City-County Health Department, announced that they received a one year extension on their wastewater treatment planning grant.  Cooney reviewed the meeting agenda with the Group.
Common Parts of a “Strategic Plan”-

Cooney said that building blocks are the beginning of a strategic plan and they represent how the Group will carry out their work.  Building blocks include a mission, vision, and core values/principles.  Cooney commented that the Group needs to conduct an assessment of the current situation.  They need to review strengths, weaknesses, opportunities, and threats.  They also need to conduct environmental scanning which is a review of the current wastewater treatment facilities, population growth, threats to water quality, state TMDL activities, etc.  Next, the group will need to perform informational gathering which possibly includes surveys, demographic information, projections, data, etc.

Describe Desired Future-

Cooney said that the Group will need to determine what they would like the future to look like.  They will also need to discuss options, alternatives, and then pick strategies.  Cooney added that there needs to be a way to evaluate, monitor, adjust, and report.  There was discussion regarding representation from other agencies and counties.  Jim Simpson, Flathead Basin Commission, stated that he would be willing to brief the Lake County Commissioners after each FRWMG meeting, although it would take a tribal representative to brief the CS& K Tribal Council.  
Cooney said that he would like to discuss the assumptions related to the Group’s planning effort.  The Group generated the following assumptions:
· Not a regulatory group – but cooperative planning to make recommendations

· We are a temporary group / task force – not clear of role beyond the plan – who monitors?
· Regional plan that could be adopted (in whole or part) by county commissioners – roll out then disband

· Implement by jurisdictions
Discussion: Cooney confirmed that each member of the Group has a selected body to go back to and report on what has been done or discussed at the FRWMG meetings.
· Driven by economics and politics
· To be viable, this document must have input from all jurisdictions and ultimately approval and action

· Could we incorporate press into county-city master plans

· Policy recommendations that must then translate to action planning
· Overall direction – not details, not an organization

· We are not setting water quality limits – we are working on recommendation strategies to recommend desire/mandated limits.
Discussion: Joe Russell, Flathead City-County Health Department, said that the Group should not be setting water quality standards.  The Group should be recommending best practices that would make a difference in the water quality.
· Understand “best practices” work toward realistic goals.

· Understand what each other is doing

· Engineering work should be based on our framework/recommendations
Discussion: Chuck Stearns, Whitefish City Manager, mentioned that they would need to make policy recommendations or consensus on what is important so that engineering work could be done before the grant expires.  
· Decision-making
Discussion: Cooney asked if the Group is a consensus based body.  Does the Group have to have the buy-in from everyone at some level to move forward with a recommendation?  Marc Liechti, Lakeside County Water and Sewer District, suggested that the Group take a consensus approach.  Turner Askew, Whitefish City Council, commented that if the Group takes a consensus approach, then they need to establish objectives.  Stearns stated that they need to establish a list of options and alternatives.  They could report on the recommendations that they have consensus on as well as the ones with a super majority.
· We should focus on what we can control
Discussion: Russell said that the Group needs to understand what they have control over and then conduct planning and assumptions.  

· Could we break out consensus positions vs majority vs considered but not adopted 
· Should there be a formal, ongoing body to coordinate wastewater treatment

· Any idea is welcome for consideration
· Consistent attendance is critical and expected
Discussion: Jim Foster, Glacier National Park, asked if the future plan will be available for public review.  Mike Shepard, Columbia Falls City Council, assumed that once a document is created by the Group, they will produce a press release.  Simpson stated that the Group has done a good job of informing the public of the Group’s activities and he does not believe that there needs to be public oversight on the documents created by the Group as they would only be recommendations and they are not taking action.  Once the decision making body acts on any of the recommendations, they will need to hold a public hearing.
· Focused on wastewater from domestic point and non-point sources but considering other sources as part of the mix
Time line – Suggested Concentrated 3 Month Effort Starting In January to Lay Out Framework
Cooney confirmed with the Group that they will use the next three months for brainstorming and planning.  He said that he would like the Group to discuss core values/principles regarding the Group’s view on water quality.  In January, he would also like the Group to start with describing their desired future.  In February, they should lay out all of the options that will help the Group reach their desired future/vision.  Russell suggested that the Group stay away from discussing limits/standards and should focus mainly on water quality.  There was further discussion regarding the focus on water quality.  
Cassidy stated that she will contact other members and their districts to inform them that the group will begin the decision-making process in January and ask for representation from their area.
Discuss Topic and Confirm Date for Next Meeting
Cooney stated that the next meeting is on January 11, 2011 from 11:00 A.M. to 1:00 P.M. in Conference Room A&B of the Health Department.

The meeting adjourned at 1:37 P.M.
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