Strategic Plan Basics
Building blocks:
· Mission

· Vision
· Core Values/Principles

Assessment of Current Situation:
· STWOT
· Environmental Scanning

Information Gathering:
· Surveys
· Demographics/Projections
· Data

Describe the Desired Future
· Vision (time in the future)

· Options/Alternatives
· Pick Strategies – “Big enough to matter but small enough to work.” “Do nothing” or Status quo

· Implementation (accountability)

· Action plans

· Tasks

· Evaluate / Monitor / Adjust / Report

Assumptions
· Not a regulatory group – but cooperative planning to make recommendations

· We are a temporary group / task force – not clear of role beyond the plan – who monitors?

· Regional plan that could be adopted (in whole or part) by county commissioners – roll out then disband  - Implement by jurisdictions

· Driven by economics and politics

· To be viable this document must have input from all jurisdictions and ultimately approval and action

· Could we incorporate press into county/city master plans

· Policy recommendations that must then translate to action planning

· Overall direction – not details, not an organization

· We are not setting water quality limits – we are working on recommendation strategies to recommend desire/mandated limits.
· Understand “best practices” work toward realistic goals
· Understand what each other is doing

· Engineering work should be based on our framework/recommendations

· Decision-making

· We should focus on what we can control

· Could we break out consensus positions vs majority vs considered but not adopted

· Should there be a formal, ongoing body to coordinate wastewater treatment

· Any idea is welcome for consideration

· Consistent attendance is critical and expected

· Focused on wastewater from domestic point and non-point sources but considering other sources as part of the mix
