Approved at the October 27, 2009 meeting

Flathead County Solid Waste District
Board of Directors Meeting
September 29, 2009- 5:00 p.m.
Landfill Office

1. Roll Call

Board Members present: Hank Olson, Chairman; Bill Shaw, Vice Chairman; Greg Acton,
City of Whitefish; Nancy Askew, Board of Health; and Dale Lauman, County Commissioner.
Absent: John Helton, Member at Large and Alan Ruby, Member at Large.

District Staff present: Public Works Director Dave Prunty, Operations Manager Jim Chiton,
Office Assistant Shelby Beach and Recording Secretary Carol Norwood.

Attendees: Art Bielz, Paul Blankenship and David Metcalfe (Smith Valley Fire Department),
Tim Manley Montana Fish Wildlife and Parks), Bob Morrow (Valley Recycling) and Mayre
Flowers.

2. Introductory Remarks from Chairman

Hank noted that Alan Ruby and John Helton were absent and stated he would have more
comments during the Director’s Report portion of the meeting.

3. Comments from public

Smith Valley Fire Department spokesman Art Bielz thanked the junk vehicle program for
their assistance in providing vehicles for training and presented the Board with a letter of
appreciation.

Montana Fish Wildlife and Parks (FWP) Wildlife Management Specialist Tim Manley spoke
regarding the proposal to close the Canyon corridor sites. He addressed concerns FWP has
pertaining to garbage disposal and stated that FWP would like to work with the District
regarding disposal options to minimize grizzly issues. He explained Burlington Northern
Santa Fe is currently undergoing a habitat conservation plan, part of which deals with
sanitation efforts. Randy Wolff, Burlington Northern Operations Manager, asked Tim to
inform the Board that there may be funding available to assist with refuse disposal through
the habitat conservation plan or Great Northern Environmental Stewardship Area (GNESA).
Tim stated that Dan Vincent, the director of GNESA and Randy Wolff could provide
assistance in addressing possible options.

The Board thanked Tim for attending and providing them with information.

Mayre Flowers distributed copies of an article that had appeared in the Flathead Beacon
regarding the formation of a task force to address prescription drug abuse. She updated the
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board regarding the school recycling program and distributed handouts of pictures of the bins
at the Kalispell sites.

4. Approval of the Board Meeting Minutes for August 18, 2009

Bill Shaw moved to adopt the minutes of August 18, 2009. Greg Acton seconded.
Motion passed.

5. Action Agenda

a. Request of Disposal Fee Waiver for West Valley Fire Department

Mr. Rodney Dresbach, Chief, West Valley Fire Department, requested at last month’s
board meeting that the disposal fees for materials brought to the landfill from the
building of their new fire hall be waived. Chief Dresbach feels that since the District
is not charged taxes for fire service, they should not be charged for disposal services
for their project. He has asserted that if the District does charge the Fire Department,
they will begin charging the District for their services.

The Fire Department does respond to the landfill a few times in a year. Typically, it is
in the night time hours and for a fire at the current active disposal area. The District
does not charge the Fire Department an assessment for the fire hall. Dave assumes
there is some refuse produced at the facility but it is likely a minimal amount. To date
the fire department has brought in three loads at a disposal expense of $20.49. It is his
understanding that they are early in their project and he anticipates an increase in the
volume produced.

Staff talked with Jonathan Smith at the County Attorney’s Office and Commissioner
Joe Brenneman. Jon doesn’t believe that the fire district could charge the landfill for
their services since their funding system is based upon a tax system and not a fee or
assessment system. Commissioner Brenneman thought that if West Valley Fire did
want to charge for their services that the District could have discussions with the
Whitefish VVolunteer Fire Department and see if they were interested in providing fire
services to the District as their fire hall is on Hodgson Road at Whitefish Stage Road.
Also, Evergreen Fire Department has been building a new fire hall in Evergreen and
the District has charged that Fire Department for their construction related materials
brought to the landfill for disposal. That material was hauled to the landfill by
Evergreen Disposal.

Dave distributed copies of an email from Jonathan Smith Deputy County Attorney
regarding state statutes concerning fire districts. As the Evergreen Fire Department
was charged for their construction material, to be consistent, Dave feels the West
Valley Fire Department should also pay.

Bill Shaw moved to deny the request of disposal fee waiver for West Valley Fire
Department. Greg Acton seconded. Motion passed.
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Bill asked if the Board needed to approve the minutes from the West Glacier meeting.
Dave said that the Board has not done this in the past. The Board felt that by
approving the minutes they would be included in the official records.

Bill moved to adopt the meeting minutes for the August 26, 2009 public meeting
in West Glacier. Dale seconded. Motion passed.

6. Director’s Report

a.

Purchase of Somers Container Site:

The District has sent a check to the Montana Department of Transportation (MDT) for
$130,000 to purchase this container site. Shane Mintz, with MDT Right-of-Way
(ROW) has informed staff that there is an issue with the required ROW. MDT should
have included an additional 30 feet of ROW before the appraisals and purchase
documents were created as they are required to have 80 feet from centerline on each
side for a “primary” highway. The District would be giving back 0.24 acres. Dave
requested that MDT prepare an agreement that when MDT needs to increase the
highway width, the District agrees to move the current fence north 30 feet. Shane
didn’t know if that would be agreeable to his superiors but would ask. Mild Fence
provided a quote of $2,490 to move the fence if required. If a resolution can’t be
reached, we would be required to go back to the appraisal process to determine a value
for the land again.

The Board agreed that it would be prudent to agree to the MDT request and informed
staff to present their recommendation to the County Commissioners for final approval.

Container Site Consolidation Project:

The public meeting regarding this consolidation project occurred on August 26" at the
West Glacier School. Minutes from the meeting are included in the Board packets.
Staff has received several more emails from citizens in the area regarding the
proposal. As expected, most citizens that we hear from do not want the consolidation
to occur.

Staff has analyzed the tonnage data for the three sites proposed for consolidation with
the Coram site. There are increased volumes at the sites in the summer months, as
expected. The tonnages roughly double in the summer months compared to the winter
months. So far in 2009, 0.97% of the total wastes hauled by District trucks to the
landfill have been generated at these sites. This is consistent with our previous
volumes from 2007 and 2008. July 2009 is the busiest month for these sites this year.
Averaging out this month there would be an increase of 1.19 tons per day to the
Coram site. This site is capable of handling this increase if the consolidation occurs.

Staff has discussed the consolidation proposal with both the Glacier Park Service and
Flathead National Forest. Neither entity had a negative perspective on the
consolidation proposal and said it was not in their jurisdiction but was a
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County/District decision. We have called Tim Manley, grizzly bear specialist, with
MT Fish, Wildlife and Parks but have been unable to reach him to solicit his input.

Dave stated that the sites are for household use only and that any commercial users
should be contracting with a private hauler. The Board discussed consolidation
concerns. Bill stressed that the Board should not lose sight of the goal to get out of
the hauling business. Greg felt that as private haulers could provide bear proof
containers for homeowners, he would like the residents of the area to be notified that
the best solution is to get a bear proof container from the private hauler. Bill
requested a time frame for proceeding on any consolidation. The Board agreed that if
it isn’t completed or there isn’t an answer regarding funding by March, 2010 they
would address the issue. The Board discussed the possibility that there may be
funding available. They directed Dave to write a letter thanking GNESA and the
Forest Service regarding possible cooperative funding and stating that the Board feels
the private sector could better serve this issue.

C. 100 Year Strategic Plan Preparation:

SWT will be at the October board meeting to discuss the Strategic Plan with the
Board. They have committed to providing an “administrative draft” in September that
will be forwarded to the Board. After a presentation by SWT, discussions with the
Board will focus on the various solid waste management alternatives identified in the
Strategic plan which are available to the District. SWT will solicit input to rank the
various solid waste management alternatives based on capital and operational costs,
environmental protection, long-term liability, public interaction, ongoing control of
the waste stream, privatization or other parameters as related to the overall needs of
the District.

Dave informed the Board that they would be receiving booklets and urged members to
address their comments and concerns to the engineers at the presentation.

d. Disposal Charges for Mobile Homes:

Staff has continued to research the weights of mobile homes brought to the landfill for
disposal. We were able to weigh a 1970 12°x55” mobile which weighed 4.74 tons.
New models of mobile homes weigh 15 to 20 tons for 14’x70’ and 16°x80’,
respectively. It appears that the materials utilized to build these homes increased
significantly in weight. Staff’s idea to utilize a disposal cost based upon cost per
square foot may be somewhat difficult to determine a fair and equitable rate.

Another idea is to look to a flat fee system based upon equipment utilization and
airspace. Staff estimates that there is approximately one hour of heavy equipment
time to process one trailer, somewhat regardless of the size of the trailer. We could
utilize some average costs per hour for the equipment and estimate the airspace
utilized and determine a flat fee for all mobile homes. This again has some fairness
issues but averaging out the expense and revenue, the District should be able to keep
costs as low as possible for this waste stream.
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Dave stated they have spoken with four landfills regarding their mobile home disposal
fees. The private landfill in Great Falls charges a flat fee of $300; Lewis & Clark
County charges $22.00/ton as they have a scale that can accommodate the entire
tractor and trailer; Gallatin County charges a flat fee of $600 with additional charges
for removal of appliances, etc.; Yellowstone County does not accept intact mobile
homes. Dave will present the Board with a recommendation at the next meeting and
will check with Jonathan Smith to see if this is considered a rate increase which would
require a public hearing.

e. West Corridor Container Site Construction:

Construction at the new container site at Ashley Lake Road and Highway 2E has
begun. The clearing and grubbing has occurred and the general earth fill for the road
and site will begin shortly. There may be an excessive (approximately 500 cy)
amount of soil from the excavation that may have to be exported off site. The
engineer is working with the contractor to minimize any off site removal and expense.
The contractor is anticipating a mid-October completion date. They also agreed to our
request on bid item No. 1 Mobilization, Bonding and Submittals to invoice 4% of the
total job cost as required in the bid documents and then invoice the remaining amount
in their bid after 20% of the work is completed.

f. Refuse Operations:

Operations proceeded well for the month. Tonnage/Volumes are shown below:

August
Total MSW to landfill 10,074.38
Total Appliances Collected 767
Junk Vehicles Collected 21
Truck Trips to Container Sites 540
Refuse tons/trip 7.79

The District landfilled 4.7% less waste in August, 2009 as compared to August, 2008
and our refuse trucks hauled 4.0% MORE waste comparing the same time frame.
g. Budget and Financials

There were no budget or financial reports this month

7. Comments from Board Members

Bill appreciated the Gas-to-Energy data
Hank commented on the height of the hill

Flathead County Solid Waste Board of Director’s Meeting Page 5
September 2009



8. Adjournment

The meeting was adjourned at 6:29 p.m.

Flathead County Solid Waste Board of Director’s Meeting Page 6
September 2009



