Flathead County Solid Waste District
Board of Directors Meeting

June 24, 2008 — 5:00 p.m.

Landfill Office

1. Roll Call

Board Members present: Hank Olson, Chairman; Bill Shaw, Vice Chair; Nancy Askew, Board
of Health and Alan Ruby, Member at Large. Absent: Greg Acton, City of Whitefish, John
Helton, Member at Large and Dale Lauman, County Commissioner.

District Staff present: Public Works Director Dave Prunty, Operations Manager Jim Chilton
and Recording Secretary Deborah Morine.

Attendees. Turner Askew, Matt O’ Connell, Robert Morrow, Ginger Faust, John Faust.
2. Introductory Remarks from Chairman

Hank Olson thanked everyone for attending and noted the Board members that were absent.
3. Comments from public

John Faust from Essex is concerned that the Essex siteis lated to be closed. He stated that he
understands the logistics of distance and fuel costs, but isworried that individuals will begin to
stockpile their trash or throw it out on back roads and it will become a bear attractant. He
stated that people aren’t going to be willing to drive to Coram to dump their trash.

Mayre Flowers distributed new recycling brochures to the Board. She gave an overview of its
contents and stated that Home Depot will be implementing a take-back program for fluorescent
bulbs. She aso discussed the recycling program at the schools and also Kalispell Regional
Medical Center is aso interested in obtaining arecycle container. She stated that they will be
giving the last landfill tour this week and will bring the year-end report to the next meeting.

Mayre aso asked the Board that when they discuss the Kalispell recycling issue, that they
consider treating all the citiesfairly. Lastly, Mayre showed the Board members compostable
dinnerware consisting of plates, cups and flatware. She stated that some health food stores sell
the items as well as awholesale distributor in the area. These items will decompose within 120
days.

4, Approval of the Board Meeting Minutes for May 27, 2008 - Action Required

Bill Shaw moved to adopt the minutesfor May 27, 2008. Alan Ruby seconded. Motion
passed.
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5. Action Agenda
There are no items on the action agenda this month.
6. Director’s Report
a Container Site Consolidation Program for Marion and Kila

TD&H has provided an initia site layout and engineer’s estimate for the new site on
Ashley Lake Road. The siteis 200 feet by 300 feet with the opportunity to expand in
the future as needed. It is estimated that 68 — 4 yd containers can be placed at the site.
Thereisaso an areafor recycling services and appliance drop off. The engineer’s
estimated cost to construct the site is $353,000.

Staff has continued to discuss the licensing or leasing options from the MT Department
of Natural Resources and Conservation (DNRC) for the parcel. We have requested a
longer duration agreement and they have proposed that we consider the site under a
leasing agreement or an easement. Both of these types of agreements will have alonger
duration than alicense agreement. Staff has asked for a minimum time frame of 20
years. The DNRC will soon make adecision and inform us as to which type of
agreement they will be proposing. The District will then need to make adecision if that
type of agreement would be acceptable to us.

Jimdistributed an e-mail he received from the DNRC which states they are willing to
enter into a 30 year agreement for a cost of $17,400 for the use of 3 acres for the site.

Hank asked the Board if they were in agreement that thisis the direction they should
consider as a compromise between the Marion and Kila sites. Everyone present wasin
agreement. Hank stated there should be a public meeting scheduled within the next
month or two at the Earl Bennett Building in Kalispell. Hank said that summer would
be a good time for a public meeting as there are many seasonal residents in the
Marion/McGregor Lake area who would be able to participate in the meeting if they
wish.

Hank directed Dave to schedule the public meeting at the Earl Bennett Building and
advertise accordingly.

Dave mentioned that another cost saving strategy would be to close landfill operations
on Sundays. Sundays are very slow and not much is brought into the landfill.

b. Container Site Scavenging
The County Attorney’ s Office has continued to research the laws regarding the

scavenging of materials from container sites. In discussions with Jonathan Smith, he
recommended that the District hold a public hearing to allow the citizens to voice their
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opinion of this proposal. Jon believed that the ability for the District to stop the
scavenging will most likely become atrespassing violation.

Staff has been working on issues surrounding this proposal for the benefits and
drawbacks of stopping the scavenging. In discussions with Hank Olson, District
Chairman, since the last board meeting, we are hopeful of receiving comments from all
the Board members to prepare a summary on the proposal of al ideas and concerns for
the next board meeting.

Alan stated that the people who were here from Essex said they didn’t want to driveto
Coramto dump their trash; are the other two sites up the canyon (Nyack and Denny’s)
going to be eliminated as well? Dave confirmed that they would also be closed.

Hank asked Dave to run a comparison of summer and winter use at the Essex location.

Nancy asked Dave about closing on Sundays; she would like Dave to prepare a graph
showing Sunday tonnages over the last couple years.

C. Conditionally Exempt Small Quantity Generator Hazardous Waste Business Event

Our sixth annual Conditionally Exempt Small Quantity Generator hazardous waste
business event occurred on Friday, May 30" at the landfill. This event is facilitated by
the District and the WasteNot Project. Veolia Environmental is the service provider and
categorizes the waste and transports it for recycling or disposal. Businesses must
preregister for this event.

This year we had alower than expected turnout. There were 13 companies registered to
participate but only nine showed up. The businesses pay for their waste service but an
economy of scaleis utilized to greatly reduce the expense to the business while helping
remove the hazardous waste from the waste stream. The District still plans on holding
another event next year. Hopefully, we can return to our participation levels of previous
years.

d. City of Kalispell Recycling

The City of Kalispell isworking on revising their recycling program. Valley Recycling
has been providing free service to the areafor years. They have told the City that they
are unable to continue with this arrangement. Matt O’ Connell, District Manager with
Valley Recycling, provided Dave with the cost structure they have proposed to the
City. After discussions with Hank Olson, it appears that the City is struggling in ways
to fund this program and may be interested in requesting funding assistance or a
teaming arrangement with the District.

The program the City is proposing includes six recycling sites at Albertson’s,
Tidyman’s, Glacier High School, Flathead High School, Kalispell Junior High and Tire
Rama. Under the previous program there was a site in Evergreen but at this point there
areno plansfor asitein that area. Certain sites may have more than one recycling bin.
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Recently, the City of Kalispell purchased bins for this program at an expense of
approximately $30,000. These siteswill most likely become used very frequently as
the population base in the Kalispell arealearns of their locations.

The Board discussed the idea of the District expanding their recycling program and
taking over Kalispell’ s recycling.

Hank asked that the subject be added to the agenda again next month.
e Landfill Gasto Energy Project

Flathead Electric Cooperative (FEC) held an energy forum on June 16™ at their
headquarters. Dave was invited to discuss our new project with the audience. Governor
Brian Schweltzer was in attendance and then came to the landfill to look at our current
landfill gas extraction system and discuss the new power generation system. He said he
will come back to the landfill at the completion of the project for the grand opening.

FEC has been working on a draft gas rights agreement between them and the District.
They believed they would forward it shortly to staff for our review. Mike Cullinane
with SWT Engineering, our landfill engineer, will be helping the District in reviewing
this agreement along with our County Attorney’s office. If needed, we have also found
alegal firmin New Jersey who Mike has used recently to help in this same issue for
another one of hisclients.

f. Landfill Strategic Plan

SWT Engineering has started work on the strategic plan for the District. This project
was originally scheduled to begin last fall but was delayed when the District prepared
our Request for Proposal/Qualifications for general engineering services last fall. The
project is scheduled to be completed in April, 2009 and has an anticipated cost of
$220,000. This project will help the District in understanding and planning for the
future of solid waste programs in the Flathead. Our goal islook to a 100 year planning
horizon, passed our current landfill airspace availability of approximately 45 years. We
have included in your packet the Scope of Work from SWT and the schedule for the
project.

0. Refuse Operations

Operations proceeded well for the month. Tonnage/Volumes are shown below:

May
Total MSW to landfill 11,169.23
Total Appliances Collected 1,312
Junk Vehicles Collected 23
Truck Tripsto Landfill 557
Refuse tong/trip 7.84

The District landfilled 8.6% less waste in May, 2008 as compared to May, 2007 and
our refuse trucks hauled 1.2% less waste comparing the same time frame.
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The District also completed the grinding project for our green waste pile. 591.94 tons
of material was removed from the site at a cost of $9,175.07. The material was sent to
Stone Container in Missoulafor biomass.
h. District Financia Statements
Dave reviewed the financial
7. Comments from Board Members
Hank noted that several *monumental’ items have been discussed at tonight’s meeting;
expanding recycling, stopping scavenging, consolidation of sites and Landfill Gas to Energy.
He would like to praise these efforts.

8. Adjournment

The meeting was adjourned at 6:40 p.m.
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