Approved at the February 26, 2008 meeting

Flathead County Solid Waste District
Board of Directors Meeting

January 22, 2008 —5:00 pm

Landfill Office

1

Roll Call

Board Members present: Greg Acton, City of Whitefish; Nancy Askew, Board of Health; John Helton,
Member at Large; Dale Lauman, County Commissioner; Hank Olson, City of Kalispell and Bill Shaw,
City of Columbia Falls. Absent: Nathan Sande.

District Staff present: Public Works Director Dave Prunty, Operations Manager Jm Chilton, Foreman
Larry Bellmore and Recording Secretary Deborah Morine.

Attendees: Matt O’ Connell and Robert Morrow.
Nancy Askew gave a brief report on her findings regarding pharmaceutical disposal. She stated that

Gallatin County has acquired a grant for their program and that perhaps Dave should look into it for
Flathead County.

2. Introductory Remarks from Chairman
Dave reported that Nathan Sande wishes to resign from the Board as his work duties are taking him
away from the area and he is unabl e to attend the meetings on aregular basis. The Board accepted
Nathan Sande’ s resignation and directed Dave to advertise for another At Large member to serve out
the remainder of Nathan’s term.
a Nomination of new Board Chair and Vice Chair for 2008
Bill Shaw acting as incumbent Vice Chair asked for a nomination of a new Board Chairman.
John Helton nominated Hank Olson asthe new Chairman. Nancy Askew seconded.
Motion passed
Hank Olson nominated Bill Shaw to serve asVice Chairman. Dale Lauman seconded.
Motion passed.
Hank Olson acting as Chairman continued the meeting.
3. Comments from public
Robert Morrow from Valley Recycling said that the E-Waste Day has been scheduled May 3, 2008.
4, Approval of the Board Meeting Minutes for November 27, 2007 - Action Required
John Helton moved to adopt the minutes of the November 27, 2007 meeting. Dale Lauman
seconded. Motion passed.
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5. Action Agenda
a Award of District Recycling Services Bid — Action Required

The District solicited bids from qualified recycling contractors to operate the District’ s recycling
program at the container sites and the landfill. The request for bid was sent to three interested
companiesin the valley. The bids were due on December 10", 2007. One bid was received from
Evergreen Disposal/Valley Recycling. They have been the contractor for this program since its
inception ten years ago.

The District requested that recycling services continue at the same sites as the previous contract. We
also asked for costs to provide services at the Marion container site along with increased cardboard
recycling opportunity at Columbia Falls, Creston and Somers. Evergreen Disposal/Valley Recycling
are proposing to use 3 — 6 yd front loading containers for this extra capacity, with the ability to increase
or decrease the number of cans as needed. All costs are included in your board packet.

Since there was only one bid received we cal culated a comparison for November, 2007 at our current
contract costs versus the new bid costs. The results are shown below:

Current Rates New Rates Difference
Rent $313.98 $385.00 Increase of $71.02
Handling $3,526.82 $3,604.15 Increase of $77.33
Hauling $2,591.20 $4,618.00 Increase of $2,026.80

For November, 2007 under the current contract, the District made a“ profit” of $865.92. With the new
rate schedule, the District would have lost $1,309.27. In discussions with Matt O’ Connell, District
Manager for Evergreen Disposal/Valley Recycling, the previous bid costs included diesel at
$1.40/gallon. Currently, diesel expense is approximately $3.50/gallon. The other item discussed with
Mr. O’ Connéll is removing the 6 yd magazine container at Columbia Falls. Expenses for that container
have increased dramatically and magazines can now be included in the paper compartment of the 30 yd
bin.

Although the District will be incurring a larger expense for the continuation of this program, there are
certain benefits to the program. Most notably is the airspace saving in the landfill. Educational value
to the younger generation within the valley is also important. The program has continued to see growth
in the tonnage of materials removed from the waste stream. Thefirst full year of operation (FY 99), the
program removed 172 tons as compared to 602 tonsin FY 07.

Dave' s recommends that the District award the recycling contract to Evergreen Disposal/Valley
Recycling and include the optional site (Marion) and the increased cardboard capacity at Columbia
Falls, Creston and Somers.

Bill Shaw moved to award the Recycling Services contract for the Flathead County Solid Waste
District to Evergreen Disposal/Valley Recycling for afiveyear contract including the optional
siteat Marion and theincreased card board capacity at Columbia Falls, Creston and Somers and
authorize the Director to sign the contract. Nancy Askew seconded. Motion passed.
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6. Director’ s Report

a

Landfill Gasto Energy Project

Flathead Electric Coop (FEC) request for Clean Renewable Energy Bonds (CREBS) was
approved by the Internal Revenue Service. Thisallows FEC to construct alandfill gasto
energy facility with interest free money. This significantly increases the financial ability of the
project to be successful and should decrease the pay back period of the project.

A meeting is scheduled for January 17" at the landfill with FEC, FCSWD and SCS Engineers.
SCSisaleader nation wide in the landfill gasto energy business. Mr. Steve Hamilton from
SCS, along with Mr. Carl Cortez isto make a presentation to both FEC and FCSWD. FEC will
be required to prepare a Request for Proposals before they will be able to contract with anyone
to begin the design phase of the project.

Staff has provided operating information on the current landfill gas extraction system to SCS
for their preliminary calculations. It appears that they are assessing the use of both internal
combustion engines and microturbines to produce the electricity. We will need to begin
negotiations with FEC in the near future to supply landfill gasto the facility. They have
tentatively targeted a start date for facility operations of January, 2009.

Container Site Operations and Utilization

Early last year the District discussed the operational efficiency of our container sites after a
consultant performed an Operations Assessment of the solid waste system. One on the
recommendations was consolidation of the container site network. The two sites immediately
recognized for consolidation were the Kilaand Bigfork sites. At both of these siteswe are
unable to expand our operations to meet our current level of operations and safety, including the
ability to fence and close the site during the night. Also please note that the consultant
recognized the three sites up the Middle Fork of the Flathead River as sites that may be
candidates for closure and cost savings.

Based on that recommendation, we requested our drivers to record on their daily sheets an
estimate of the “equivalent full cans’ when they pick up each site. That information isthen
used to calculate the amount of refuse removed from each site. Included in the Board packet is
thefirst year of datafrom that information. Not surprisingly the Columbia Falls site is over
25% of the waste hauled by our fleet. Both Kilaand Bigfork are next at 12.40% and 12.50%,
respectively.

We also have asked our engineers to evaluate and provide an estimate of anew Kilasite. The
County owns alarger right-of-way on Kila Road approximately 200 yards south of the existing
site. We have included both an aerial photo and a plan view of a potential site layout, along
with the cost estimate. We will be working on costs to provide a breakdown that details any
potential saving or areturn on our capital expenseif the District was to expand the Kila site and
close the Marion site, which receives 3.82% of the waste hauled by the District. The current
Marion site is a Montana Department of Transportation (MDT) lease. We have attempted to
purchase the site and have been informed that MDT does not intend to sell the property.
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The Chair requested staff return next month with a motion for the Kila container site
construction and consolidation with the Marion site so the Board may have discussions on the
proposal.

Professional Engineering Services Request for Qualification/Proposal

The District has prepared a Request for Qualification/Proposal. There was a hon-mandatory
meeting at the landfill on January 4™, 2008. Only one consultant attended; Mr. Carl Cortez
from SCS Engineers. It ismy understanding that their firm is teamed with Mr. Mike Cullinane
from his new company SWT Engineering.

The proposals are due on January 31%. There have been six firms that have requested the
RFQ/P. We will be reviewing the responses in February and hopefully will be able to make a
recommendation to the Board at the March meeting.

New Refuse Truck

The District awarded a bid in January 2007 to NW Peterbilt for a new refuse truck for our
hauling fleet and we took possession January 7, 2008. The chassisis a Peterbilt and the refuse
body is made by Wittke. Thisisthe first Peterbilt chassis the District has purchased in many
years. The cost of the truck is $208,660.

Refuse Operations

Operations proceeded well for the month. Tonnage/V olumes are shown below:
November December

Total MSW to landfill 9,161.30 8,169.77

Total Appliances Collected 1,169 837

Junk Vehicles Collected 25 12

Truck Tripsto Landfill 505 517

Refuse tons/trip 7.40 6.60
Comparing calendar year 2006 to calendar year 2007, the District has experienced an
increase of 1.4% based upon thetonnage of materials deposited in the landfill.

District Financial Statements

At the November meeting, Dave informed the Board that the District’ s financials appeared to be
in order except for the monthly posting of the depreciation. We have been informed by the
Finance Department that the depreciation has been posted starting with July, 2007 through
December, 2007. An email isincluded in the Board packet from Ms. Cindy Dooley who is
temporarily performing the County Finance Director position.

7. Comments from Board Members

There were no comments.

8. Adjournment

The meeting was adjourned at 5:58 p.m.
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