Northwest Montana Incident Management Team
Minutes

September 24, 2008

The meeting was called to order by Cindy Mullaney at 7:00 p.m.

Those present:   Kristi Massey, Ed Burlingame, Jim Neal, Mark Reasner, Gary Mahugh, Cindy Mullaney, Craig Williams, Lincoln Chute, Jesse Best, Tracy Norred, Bernadette Larson, Tim Soule, Bob Burlingame, Glen Wehe, Rick Trembath, Jody White, Randy Weed

Following introductions, the group broke into three breakout groups.  At the end of the meeting the groups reported to the entire group what they had worked on.  In addition to the sessions listed below, groups will also work on other operational  procedures such as demobilization, meetings and briefings, philosophy, values and objectives, policies and procedures, post incident critiques and evaluations, and transfer of command and delegation of authority at upcoming meetings.
Breakout Sessions

Peer Review


This group consisted of Lincoln Chute, Ed Burlingame, Gary Mahugh, and Rick Trembath.  The group worked on developing a plan to identify necessary training and experience in order to qualify for ICS positions.

Forms


This group consisted of Glen Wehe, Jesse Best, Kristi Massey, Jim Neal, Craig Williams, Tim Soule and Cindy Mullaney.  The group was tasked with identifying the forms that will be appropriate for team use.


Position Descriptions/Checklists


This group consisted of Jody White, Randy Weed, Tracy Norred, Bernadette Larson, Mark Reasner.  Bob Burlingame, a visitor to the area also participated in this group.  Bob is a member of a Type 3 team in Fairfax, Virginia.  This group was tasked with reviewing existing position descriptions and checklists for the various ICS positions.
Report out Session

Peer Review


A peer review committee will be established and will be a standing committee of the team.  This committee will be responsible for reviewing the training and experience of prospective team members to determine positions for which they could/may qualify.  They will identify potential training that may be need as well as opportunities to gain experience such as job shadowing/trainee positions.  They will also work on developing a membership application.

Forms


ICS forms from a variety of sources were reviewed.  The following were identified as being those forms for team use:
	Form #
	Form Name
	Proposed Changes
	Use

	201
	Incident Briefing


	Needs to be a 4-page document
	

	202
	Incident Objectives
	
	

	203
	Organization Assignment List – Single Command
	
	

	203
	Organization Assignment List – Unified Command
	
	

	204
	Division Assignment List
	
	

	205
	Incident Radio Communications Plan
	
	Communications

	206
	Medical Plan
	Revise Medical Emergency Procedures Section 
	

	207
	Organization Chart
	
	To be used for large incident

	209
	Incident Status Summary
	
	IC Kit

	211
	Incident Check-in List
	
	Finance

	212
	Incident Demobilization Vehicle Safety Inspection
	
	Finance

	213
	General Message
	
	

	214
	Unit Log
	
	

	215A
	Incident Action Plan Safety Analysis
	Revise for all hazards
	

	215G
	Operational Planning Worksheet
	
	Plans

	216
	Radio Requirements Worksheet
	
	Communications

	217
	Radio Frequency Assignment Worksheet
	
	Communications

	218
	Support Vehicle Inventory
	
	Finance

	220
	Air Operations Summary
	
	

	221
	Demobilization Checkout
	
	Demob

	
	Safety Message
	
	

	228
	Incident Cost Worksheet
	Excel Spreadsheet
	Finance

	229
	Incident Cost Summary
	
	Finance

	259
	Resource Order - Generic
	
	

	259-2
	Resource Order – Aircraft
	
	

	259-3
	Resource Order – Crews
	
	

	259-7
	Resource Order – Engines
	
	

	259-9
	Resource Order – Equipment
	
	

	259-13
	Resource Order – Overhead
	
	

	259-15
	Resource Order – Supplies
	
	

	259
	Resource Order - Dozers
	
	

	259
	Resource Order - Helicopter
	
	

	
	Incident Complexity Analysis
	
	IC Kit – Used for Inbriefing

	
	Incident situation Analysis
	
	IC Kit

	
	Public Information Officer Daily Log
	Revise for all hazards
	PIO Kit



Position Descriptions/Checklists
Checklists were reviewed.  Group members will do some work prior to the next meeting in hopes of getting the checklists finalized.

There being no further business, the meeting adjourned at 5:30 pm.
Next Meeting Date

October 29, 2008, 5:30 – 7:30 p.m.
