Northwest Montana Incident Management Team
Minutes

October 29,, 2008

The meeting was called to order by Cindy Mullaney at 5:30 p.m.

Those present:   Kristi Massey, Ed Burlingame, Mike Willardson, Lincoln Chute, Lynn Ogle, David Metcalfe, Mark Reasner, Rick Lonnell, Kerry Larsen, Rod Dresbach, Gary Mahugh, Dusti Lowndes, Denise Germann, Mark Peck, Cindy Mullaney, 
Following introductions, Ed Burlingame briefed the team on the All Hazard Incident Management Team (AHIMT) Conference he attended in DeKalb Illinois mid-October.   Discussion topics included  NIMSCAST, NWGC  versus NIMS typing standards,  job shadowing/mentoring, recruitment and retention, how deployment impacts team members and their employers, the need for team exercises, credentialing and incident access controls (badging), Taskbooks.  Priorities conference attendees identified for DHS included national minimum standards for training and qualifications, a single web-based  repository for contacts, forms, sample documents etc., ICS, team, position-specific and unit level training opportunities, funding stream for response and training and one agency identified to support, fund and coordinate the AHIMT program.
The group broke into two breakout groups:  peer review and another group that worked on a mission statement and activation protocols.   At the end of the meeting the groups reported to the entire group what they had worked on
Report Out Sessions

Peer Review


This group reviewed and made minor changes to the membership application.  They also reviewed a draft overview letter and made some minor changes.  They will continue to work on developing minimum standards.

Mission Statement


Several versions of a mission statement were developed.  The various versions will be sent out to the entire team for comment.  

Activation Protocols


The current protocol was reviewed and revised.  The questions came up as to what would happen if OES could not be reached.  It was explained that OES is on call 24/7 and someone from the office can always be reached by dispatch.  It was recommended that an Incident Commander should be able to contact team members directly in the event any leg of the protocol is unreachable.  Written protocols will be developed to go along with the graphic. 
Other Business

A copy of a mobilization checklist was distributed for comment.  Mark Peck volunteered to make arrangements to have section training available at the next meeting.
There being no further business, the meeting adjourned at 7:30 pm.
Next Meeting Date

December 3, 2008,  5:30 – 7:30 p.m.
